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Ecosystem Based Adaptation
(EbA) Project Choiseul,

S| PEBACC Inception
Workshop

3red March 2016
Honiara




Ecosystem-based Adaptation Project
Demonstration Site: Taro Island, Choiseul Bay, Choiseul Province
- Keeping Taro Island Resilient from the Impacts of Climate Change -

NO CUTTEM OKETA TREES AND PLANTS LO COAST AND SIDE SEA
KEEP TARO ISLAND CLEAN - NO TOROWE RABIS OLOBAOT
IUMIWAKA TOGETA FO LUK AFTA LAURU ISLAND, HOME BLO IUMI

Acollaboration thiough the Cholseul Integrated.
Climate Changé Programme (CHICCHAR) & us (CHICCHAP is open to
_ new partners
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Environment Programme

SPREP-USAID Ecosystem —based
Adaptation Project.

USAID — Funded up September 2012 to
September 2015.....extended to December 2015

Focuses on four sites; Choiseul bay, Sasamuga,
Mt Maetambe, South Choiseul - Wagina

SPREP and LLCTC sign MOU in April 2015 for
their partnership in implementing their activities.

Implemented by SPREP in collaboration with the
Choiseul Integrated Climate Change Programme
(CHICCHAP)

Pacific Ecosystem-based Adaptation to
Climate Change (PEBACC) focuses on South
Choiseul and Honiara
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Secretariat of the Pacific Regional
Environment Programme

* EbBA definition;

Ecosystem-based approaches to
adaptation may include sustainable
management as well as conservation
and restoration of ecosystems, as part of
an overall adaptation strategy that takes
into account the multiple social,
economic and cultural co-benefits for
governments and local communities.

(CBD 2nd Ad Hoc Technical Expert Group
(AHTEG) on Biodiversity and Climate
Change
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2.1Coordination of Project Delivery

2.2 Climate Change Vulnerability
Assessment

2.3 EbA Planning and Mainstreaming
2.4 EbA Implementation

2.5 Training and Capacity Building on
EbA

2.6 Communication and Knowledge
Management
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1. Climate change vulnerability
assessment.

Objectives;

To assess (quantitatively and
qualitatively) provincial
vulnerability, given the impacts
imposed by climate change and
non-climate change factors on
sectors and systems .

to assess and identify measures
to reduce vulnerabilities and
improve the AC of Choiseul
communities; et e SN 1
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to identify the four or five most
suitable communities for
demonstration of RCR and EbA
adaptation approaches.
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The assessment is undertaken in three components;

| Component 1: Desktop & Scientific
Studies

Community Profiles

N\

i

Component 2: Field-based Studies
2a: Community-based Studies

2b: V&A team Studies

—>

Component 3. V&A
Meta-Analysis

VEA

Report

/




Molevanga Communities visited in Choiseul

F @ Vurango 28 Villages selected — 2 from
@ Polo each of the 14 wards.
Ogho
Bangara *A village selection process
@ Voruvoru involved 10 people making
Voza ® Susuka .
o 0 Soranamola recommendations.
® Saqgigae
= ® Pangoe *Community specific results
® Panarui ol and suggested adaptation
responses were included in
¥ Sasamunga ® Tagibangara . p . . :
® Sepa individual community profiles.
® Katurasele @ Nuatabu
N @ Papara
A ® Loloko @ Varunga
@ Posarae
O ® Boeboe
0 10 20km -
Vaghena

(Arariki and Kukiti)
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For more information, please contact: Mr. Paul Donohoe (SPREP Ecosystem based Adaptation officer) pauld@sprep.org

~

Direct human impacts

Rapidly increasing human population
Unsustainable harvest of fish

@ Logging ponds Sealevel rise
Poor agricultural practice Increasing air and sea temperatures

Mangrove removal el Infrastructure needs

@ Inappropriate coastal defences @ More intensetropical cyclones Limited access to fresh water Social (ha"enges
@ Proposed mining operations @ Ocean acidification Lack of infrastructure Reduced self reliance
@ Invasive species Natural disasters Distance to markets Cultural transition

@ Nutrient and sediment flow @ Cyclones and tsunamis Limited basic services @ Gender inequities
Inappropriate rubbish disposal @ Drought ® Limited energy generation (D Foreign logging workers
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Key vulnerabilities identified and categorised (V& A
report)

1. Land and forest vulnerability
2. Marine vulnerability

3. Coastal vulnerability

4. Community vulnerability




Vulnerability assessment summary

Land & forest

Marine
Ayunwwo)

T
Coastal 0 5 10 km

Village vulnerability index

. Extreme - communities currently experiending a very high loss of livelihood and loss of ecosystem function from most impacts in this category
! High - communities currently and trending towards a high loss of livelihood and ecosystem function from many impacts in this category
. Maderate - communities currently or likely to experience some loss of livelihood and ecosystem function from some impacts in this category

. Low - communities currently and not likely to experience impacts in the short term from most impacts in this category

These vulnerability assessment results are based on information gathered through visits to 27 communities where facilitated workshops, agricultural, coastal and hinterland
assessments were conducted. This information was then further assessed through a literature review of relevant scientific research, recorded data and government legislation related
to issues raised in the communities (*see full V&A Report for full description of indicators used to measure vulnerability).
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Climate change vulnerability assessment
recommended six major adaptation options;

1. Minimizing damage to village
infrastructure

2. Management and protection of inter tidal
and coastal areas

3. Increasing food security and livelihoods
4. Protection of water resources
5. Marine and fisheries management

6. Increase disaster preparedness
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All adaptation activities
, focus on Ridge to Reef
with the community as

! the central point.




Village without ecosystem
based adaptation

deforestation results in
greater landslide risk

loss of riverside vegetation
results in reduced water quality
& greater flooding risk

N

T il

removal of mangroves results in
greater risk of coastal erosion

loss of mangroves results in
reduced fisheries

Village with ecosystem
based adaptation

of building materials,
crops & firewood

" intact forest reduces
landslide risk

intact riverside vegetation
protects freshwater supply
and reduces flooding risk

intact mangroves
reduce coastal erosion

mangroves support
healthy fisheries
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2. SPREP-USAUD -Scoping to identify EbA
demonstration sites and EbA options

1. Mt Maetambe and Kolombangara
river catchment

2. South Choiseul — Robroy and
Wagina

3. Sasamuga — Pirini Watershed

4. Choiseul Bay — Focus on Taro
Island
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1. Mt Maetambe and Kolombangara river catchment - BIORAP with ESSI, LLCTC
and other agencies

Mammals -3
Bats & Flying foxes - 10

Reptiles — 25
Frogs —18
Birds — 58

Freshwater fish — 50
Freshwater Invertebrates -
25

4 Flora — 150
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TOTAL LAND CLASS AREAS:
Forest - 217, 901.57 ha
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3. Sasuga Community | _ECSEry
-Pirini watershed '

EbA Management

THE PIRINI WATER CATCHMENT FQ
EDA LUK AFTA OKETA FQ
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North

Pineappleaﬁif"“-‘----«.,1._‘ *
garden area .

: Landslide area
Teak plantation

Sasamunga
hospital

Walking paths
| Water tanks gp \p -
L Rl — i
= Pirini village - i Catchment
Sasamunga 38 “~-UDam_ ... .o boundary
shoreline
-—

Not to scale
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Environment Programme

Taro Island and
Choiseul Bay;

1. Choiseul Bay CC
Adaptation Plan
(PACCSAP)

2. EbA Management
Plan

3. Completed
Ecological
Assessments for
Choiseul Bay and
Sasamuga
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EbA oions;

Coastal Protection and Enhancement -More than 35 standard 6 students of Taro

Primary School participate in the SPREP-USAID Ecosystem-based Adaptation (EbA) Project to plant over
120 Trees on taro Island.

Ecosystem health and resilience — Partnership with MECDM
Watershed Protection for Choiseul Bay — Partnership with SIWSAP




SPREP

Secretariat of the Pacific Regional
Environment Programme

USAID

FROM THE AMERICAN PEOPLE




The mining process for landowners

What are minerals?

gk s v
1 The 3120 Cver miBon of pear. Tty canibe sortha 11 of maney

USAID

FROM THE AMERICAN PEOPLE

Who owns mincrals?
Attt e o by e g gome Lardmnes w

E

What is mining?
e 5. compleates orceess i v’ SfSert stesa The bt i @ ook b ek et
na ez ven

Other components ———

* Mainstreaming
* Training and capacity building
« Communication and awareness

How to protect special places
on your land and sea under the
Protected Areas Act 2010

What are protected areas?

Many comemunities already have traditional protected areas o tambu sites on land and sea, and have a great
deal of knowledge about managing these areas and thelr resources.

Protected areas can be set up to conserve nature and wildlife and to allow the sustainable use of resources to
meat ood needs of local | customary owners. Legally protectad areas can help to
support the trad itional system, especially for serlous infringements (when people break the rules of a protected
area), and can provide a (ool to formalise and enforce rules and community rights.

How will my community benefit from a Protected Area?
Establishing a legal Protected Area can help o community to protect areas of their land and sea, for current
and futura generations: ’é

4

L 1 Allow traditional rules to LY
L “
sdiies  be enforced under the law | ;H\FI,Y' Jmprove food securty for
L

the local community

Protect attractive habitats Help to maintain traditional
and species, which may knowledge about managing
incraase tourism J =" land and sea

Glve plants and animals the .
opportunity to recover fro ormalise the rules that apply
past unsustainable activities n the area, and help enforce

* ADVOCACY AND
PORT UNIT
ICITOR'S OFFICE

‘% PUBLIC
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Summary EbA Implementation Process

Summary EbA Implementation Process

2.1Coordination of Project Delivery

2.2 Climate Change Vulnerability
Assessment

2. Scoping to . ) .
1.Climate chaige identify EbA - 4. EbA monitoring 2.3 EbA Planning and Mainstreaming

vulnerability demonstration
assessment. sites and EbA

options 2.4 EbA Implementation

implementation and management

2.5 Training and Capacity Building on
EbA

Baseline Ecological
ASSESSMENS 2.6 Communication and Knowledge

and
EbA Management

Management

Plans
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What is yet to be done for the
EbA demonstration sites;

1. Mt Maetambe — Working towards
establishing a PA in collaboration
with ESSI

2. South Choiseul — Focus on Wagina

3. Sasamuga — Coastal Enhancement
activities and potential for an MPA

4. Choiseul Bay — Watershed
Protection, Ordinance to protected
coastal ecosystems of Taro Island
and waste management plan for Taro
township.
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Some lessons learned;

Partnership is critical as EbA implementation requires a multiple technical
inputs from a broad range of experts. Eg. Foresters, ecologist, coral reefs
experts and mangroves experts.

* EDbA results takes time and are long term and thus require a more long term
approach.

« EbA demonstrates the importance of protecting the broader ecosystems
whilst sustaining livelihood.

 EbA implementation is costly and takes time when operating in isolated
areas.



Final thoughts: Partnership is
Key
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Thank you

Questions?

Fred Siho Patison
PEBACC SI Country Manager
Email:fredp@sprep.org




