vy
PO Box 240, Apia, Samoa Eu‘.l
E: sprep@sprep.org 2
T: +685 21929 3
s 2 " . N
Secretariat of the Pacific Regional F: +685 20231 — S
Environment Programme W: www.sprep.org , c}/‘?’
G B
The Pacific environment, sustaining our livelihoods and natural heritage in harmony with our cultures. ',VHALES

WORKSHOP REPORT

Environmental Impact Assessment (EIA) training
State of Environment (SoE) reporting
National Environmental Management Strategy (NEMS) development

Alofi, Niue, 15" — 18" August 2016

Jope Davetanivalu, Planning & Capacity Development Adviser
Melanie Bradley, Environmental Planning Officer

File: TRV5/136, TRV5/103

- '~ ~ ~ x * * t*
NCPIM=AY] @O B JUCN
. ; 2 * * oy e !
An initiative of the African, Caribbean and Pacific Group of

States funded by the European Union

Page | 1



Introduction

This report covers Environment Impact Assessment (EIA) training and an introduction to State of
Environment (SoE) reporting and National Environmental Strategy (NEMS) development, delivered
for the Government of Niue, 15™-18" August, in Alofi.

The workshop was facilitated by Mr Jope Davetanivalu, Planning and Capacity Development
Adviser (PCDA), and Ms Melanie Bradley, Environmental Planning Officer (EPO), from SPREP’s
Environmental Monitoring and Governance (EMG) Division.

The opening address was delivered by Dr Josie Tamate (Mrs), Director General, Ministry of Natural
Resources. Dr Tamate warmly welcomed the EIA training and the skills development opportunity for
government officials, given Niue is soon to enact its EIA Regulations.

Mr Sauni Tongatule, Director, Department of Environment, emphasised the importance of the EIA
workshop for Niue and the need to develop internal EIA guidelines to support effective
implementation of Niue’s new EIA Regulations.

The workshop was attended by representatives from the Department of Environment; Department of
Transport; Department of Justice, Lands Survey and Communication Services; Taoga Niue; Project
Management and Coordination Unit; and Niue Meteorological Service. A total of fifteen government
officials attended the workshop across the four day programme (refer to Appendix 1, Workshop
attendance sheets).

Background and justification

In 2015 a revised Environment Act was enacted in Niue. To complement this Act, Environment
(Development Consent and Environmental Impact Assessment) Regulations have been drafted and
are being considered by Cabinet.

In light of these legislative developments and potential renewable energy developments, a need for
EIA training was identified by Mr Andrew Irvin from the Sustainable Energy Programme at IUCN, in
consultation with Mr Sauni Tongatule, Director of the Department of Environment, Niue. IUCN sent
a request to the EMG A/Director, Mr Clark Peteru, seeking assistance with the delivery of EIA
training.

In consultation with [IUCN and the Department of Environment, EMG’s PCDA and EPO developed a
four day workshop programme. In addition to EIA, the programme covered SoE reporting and
NEMS development, to progress other core areas of EMG work.

Objectives

1. Provide participants with an overview of SPREP and its capacity-building work related to
environmental policy, planning and assessment;

2. Develop participants’ understanding of the environmental impact assessment (EIA) process
and how it can be effectively applied in Niue;

3. Strengthen participants’ EIA skills through practical exercises and discussion; and
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4. Provide an introduction to SoE reporting and the development of a NEMS for Niue, and
determine the interest of government in progressing SoE and NEMS in 2017.
Workshop programme

Refer to Appendix 2 for a detailed workshop programme.
Outcomes

At the beginning of the workshop it was determined that government officials in Niue have limited
knowledge of and experience with EIA. However, by the end of the workshop participants’
knowledge of the EIA process had greatly improved. This was evident in the way the officials
participated in practical exercises and also in the responses they provided on workshop evaluation
forms.

Evaluation forms were completed by eight participants on the final day of the workshop. Key
findings:
1. Seven participants ‘strongly agreed’ and one participant ‘agreed’ that the workshop had
helped to develop their knowledge and understanding of EIA.
2. All participants ‘agreed’ they will be able to more effectively implement or participate in the
EIA process.
3. All participants ‘strongly agreed’ that the workshop content was easy to follow, the trainers
were well prepared, and the trainers effectively presented the material.
4. Six participants rated the workshop overall as ‘excellent’ and two rated it as ‘very good’.
5. Some participants expressed a desire to undertake more practical exercises, especially
exercises focusing on proposed developments in Niue.

Aside from the presentations and exercises that were delivered and facilitated by SPREP, there
were two presentations delivered on behalf of partner organisations. Ms Jazinta Levi, from the
Government of Niue’s Project Management and Coordination Unit, delivered a presentation on the
IUCN and UNEP Low Carbon lIslands Project, which included discussion points related to
environmental and social impact assessment and strategic environmental assessment. A
representative from the Ministry of Natural Resources and Environment, Government of Samoa,
delivered a presentation on the development of 3D models to support resource management and
land-use planning. A 3D model will be constructed to support development planning in Alofi, which
will help to ensure EIA is applied within a strategic planning context.

Representatives from various government departments expressed a strong interest in progressing
an SoE report and NEMS for Niue, following the introductory SoE and NEMS presentations
delivered by SPREP’s PCDA.

Follow-up actions

Department of Environment
o Itis recommended the Department of Environment undertake eight steps to help establish an
effective EIA process in Niue:
1. Consult widely on the draft Environment (Development Consent and Environmental
Impact Assessment) Regulations, to ensure the Regulations take into account all
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relevant government policies and laws, and to secure inter-agency support for EIA
implementation.

2. Review and revise the draft EIA Regulations taking into account the following:

- the Department of Environment must only act as an independent administrator of the
EIA process and not be involved with conducting on-ground impact assessments and
writing EIA reports; and

- direct reference should be made to relevant government policies and laws, especially
if requested by stakeholders.

3. Ensure the scoping step of the EIA process is undertaken for all development consent
applications, which will result in the development of terms of reference to guide on-
ground impact assessments and the preparation of EIA reports.

4. Give consideration to the establishment of a trust account under the Environment Act, to
be administered by the Department of Environment and to allow for the collection of fees
related to environmental laws and programmes and the dumping of rubbish at landfill
sites. Funds from the trust account could be used to support the operations of the
Department e.g. EIA monitoring and enforcement, EIA awareness-raising.

5. Undertake a national EIA awareness-raising program that targets stakeholder groups
internal and external to government.

6. Develop internal guidelines/standard operating procedures for EIA, with reference to the
checklists and templates in SPREP’s Regional EIA Guidelines.

7. Appoint enforcement officers, as required under the Environment Act.

8. Undertake strategic land-use planning, land-use zoning and business licensing, to
provide a supporting framework for EIA.

e |tis recommended that Mr Sauni Tongatule, Director of the Department of Environment, write
to the A/Director of EMG, Mr Clark Peteru, requesting assistance with the development of
Niue’s SoE report and NEMS in 2017. Mr Tongatule is to raise this request with Mr Peteru
during the 27" SPREP Meeting in Niue.

SPREP
o SPREP’s EMG division is ready to:
1. Provide technical assistance and support with EIA implementation, SoE reporting and
NEMS development, as required.
2. Support the Government of Niue and IUCN with applying the EIA process to potential
renewable energy developments in Niue.
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ATTENDANCE SHEET 5
woRKsHOP DATE: |5 /8 worksHoP VeNUE: o (4 FACLITATORS: b . AN?E
NAME MINISTRY/AGENCY/ORG. EMAIL
— .‘-M!‘f “f‘-‘”— .
1. Sm‘d. lOJ-D\z?\- %‘o;fr" e Oricedor ‘T{W MIﬁm Yy
aon I—“&'ﬂn& lynsey ~alag @wan|-glovnu
2 bjroey Tl 7 s Jf“mw i bl
: . y fov.r
g TamAE Joie ety

“ QAQ}J KAq\Si

Ta oA N“’f

2o kad st @ wm\\ 3.4. b~

NiUE IME TEORD LOG)

y /F’oss\j ity epo @nm/jov‘ y

o

5. EO&SJ Mihepo SERvicE
6. L‘W Seond«du Nive g{gd:;bfﬁ(h, Clmma.(ivnelwluem-!‘ja

N

y ql\n wé Tﬁt“%\’\

¥ (o= td,n«\'\'-'r‘q Uo\\'

7.Crewlctie P « Oy Bty €S ‘:.:\;:-E = chawlche-p Nﬁ{l@ﬂ‘dﬁ-q_\}-ﬂu
J:\JM) \!(,Mam E-fw..’cﬂ'“'\e.vd' M.,),Mm@ma;l@um
> Luing Vilila Enviroament liiva.vilila @qmml Conr
10. Danou Tohovaka Vot Tt ddw-‘bh-m@"“"d“’"*-
Qe S | T8 ticked -rcdap 1ol spin
- Hujdu} (A }Jw Lode ¢ Ju. L,, bkl € 2

Page | 5

U\\v\us.}ﬁ\"ﬁ @r""“l Y-

=

—




WORKSHOP DATE: |b/§  WORKSHOP VENUE:

ATTENDANCE SHEET

NIVE
GoLF VB

JorE ¢
FACIUTATORS: ~eL anliE

NAME MINISTRY/AGENCY/ORG. EMAIL
1
Lavilops Enstama Peperimen of Envrcnment Lawhlofe E & ol om

 Cloacin Coolah

icen]
Seavice

Nwe Meteodes

dﬁmdﬁ‘s}une"—ck (Zmed

g™

P AN (A\(\‘bl

TaccA nIUE
Cultupe 4 HERMACL

4. C'rﬂv |‘C“‘=’ F?L";'_C?}(a

Mty of Nedoe) Reyo we

De parvve of Evniemaned)

2 oon ‘K"’“‘ S leepbﬂ
J
(_L\g.k_'k—kpl\'\gq é‘lm‘%ﬂdn

5.£jdwij , Nemawa Eavironanend
ME, - okih%mw
- ‘tﬁf“efﬁ T“ﬂ“ﬁ“ Dept. §) Toauspont
&Luina Vilila ENVIRCNMENT Wina. vifila@ il - gov.n

ENN

b

baun {agt e gl

10. Aossy M, hepo

R Wucﬁl&
. i)

Nite AA ‘”“-"U"'D’f_’j wal
Service

K o€y m{ﬁ'e(o@nwl'{-j 3%

o R %o&’w\

LS

12/if nuns I(W«;r

PWc (4

Page | 6




ATTENDANCE SHEET

J
WORKSHOP DATE: |7 /§ WORKSHOP VENUE: '203 cug  FACIUTATORS: J;?;Em?aue
MINISTRY/AGENCY/ORG. EMAIL

’GNQ N taaac

E;.mmﬁwvvv44{9L*'

. ‘J\\nmg Gnle O

rmci

s Tblt/iﬂi}lm

NV

4. Ko Séﬂ V(T e

/Y rue /)Zt’/eujzfzj

5. Char\clle F’-Hg-c} E rwivorwnend
1
 Diclod N | DT1A
9]
™ Lo Villa Evironment
. L\Jm} M Kalavn | Prvs

Page | 7




Appendix 2: Workshop programme

Environmental Impact Assessment Training,

Introduction to State of the Environment Reporting and

National Environmental Management Strategy Development

for the Government of Niue

Dates: 15-18 August 2016

Venue: Niue Golf & Sports Club, Alofi

Key objectives:

Provide participants with an overview of SPREP and its capacity-building work related to
environmental policy, planning and assessment;

Develop participants’ understanding of the environmental impact assessment (EIA) process
and how it can be effectively applied in Niue;

Strengthen participants’ EIA skills through practical exercises and discussion; and

Provide an introduction to State of the Environment (SOE) Reporting and the development of
a National Environmental Management Strategy (NEMS) for Niue.

Logistical coordination and facilitation:

Department of Environment — Sauni Tongatule

Project Management and Coordination Unit — Jazinta Levi

IUCN — Andrew Irvin, Maria Muavesi

Secretariat of the Pacific Regional Environment Programme (SPREP) — Jope Davetanivalu,
Melanie Bradley
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DAY ONE — Monday 15™ August

Time

Presentation/Exercise

Materials

Facilitator(s)

9:00am-9:10am

Workshop opening
Welcome & prayer

Director General, Ministry
of Natural Resources
Sauni Tongatule

9:10am-9:30am

Introduction:
- Participants
- Training workshop objectives & structure

- Laptop & projector

Jope Davetanivalu

9:30am-9:45am

Overview of SPREP and environmental
policy/planning/assessment work

- Laptop & projector

Jope Davetanivalu

9.45am-10.00am

IUCN Project

Laptop & projector

IUCN Rep

10:00am-10:30am

MORNING TEA

10:30am-11:30am

Overview of the EIA process, with a focus
on Niue's legislation

- Laptop & projector

Melanie Bradley
Sauni Tongatule

11:30am-11:45am

Introduction to EIA screening

- Laptop & projector

Melanie Bradley

11:45am-12:30pm

Practical exercise 1: Screening of a
development proposal

- Butchers paper & pens

- Screening template

- Preliminary development
proposals

Melanie Bradley
Jope Davetanivalu

12:30pm-1:30pm

LUNCH

1:30pm-2:15pm

Practical exercise 1: Report back &
discussion

- Butchers paper & pens
- Screening template
- Preliminary proposals

Melanie Bradley
Jope Davetanivalu

2:15pm-2:30pm

Introduction to EIA scoping

- Laptop & projector

Jope Davetanivalu

2:30pm-3:30pm

Practical exercise 2: Scoping &
development of terms of reference for an
EIA report

- Butchers paper & pens

- Scoping template

- Preliminary development
proposals

Jope Davetanivalu
Melanie Bradley

3:30pm-3:45pm

AFTERNOON TEA

3:45pm-4:30pm

Practical exercise 2: Report back &
discussion

- Butchers paper & pens

- Scoping template

- Preliminary development
proposals

Jope Davetanivalu
Melanie Bradley

4:30pm-4:45pm

Summary & reflections

Jope Davetanivalu

4:45pm

Day one close
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DAY TWO — Tuesday 16™ August

Time

Presentation/Exercise

Materials

Facilitator(s)

9:00am-9:15am

Welcome & recap of day one

Workshop rep

9:15am-9:30am

Introduction to EIA review

- Laptop & projector

Melanie Bradley

9:30am-10:30am

Practical exercise 3: EIA review &
development of recommendations for
project approval

- Butchers paper & pens
- EIA review template
- EIA reports

Melanie Bradley
Jope Davetanivalu

10:30am-10:45am

MORNING TEA

10:45am-12:15pm

Practical exercise 3: EIA review &
development of recommendations for
project approval

- Butchers paper & pens
- EIA review template
- EIA reports

Melanie Bradley
Jope Davetanivalu

12:15pm-1:15pm

LUNCH

1:15pm-2:30pm

Practical exercise 3: Report back &
discussion

- Butchers paper & pens
- EIA review template
- EIA reports

Melanie Bradley
Jope Davetanivalu

2:30pm-3:30pm

Monitoring & enforcement

- Laptop & projector

Jope Davetanivalu

3:30pm-3:45pm

The role of consultants in EIA

- Laptop & projector

Jope Davetanivalu

3:30pm-3:45pm

AFTERNOON TEA

3:45pm-4:15pm

Public engagement & consultation:
- When & how to consult
- Developing an issues matrix

- Laptop & projector

Melanie Bradley

4:15pm-4:30pm

Summary & reflections

Jope Davetanivalu

4:30pm

Day two close

DAY THREE — Wednesday 17" August

Time

Presentation/Exercise

Materials

Facilitator(s)

9:00am-9:15am

Welcome & recap of day two

Workshop rep

9:15am-10:00am

EIA Q&A session

Jope Davetanivalu

10:00am-10:15am

MORNING TEA

10:15am-12:30pm

Practical exercise 4: Development site
inspection & public consultation

- Inspect a site close to training
venue (could be a mock
development site)

Sauni Tongatule
Jope Davetanivalu
Melanie Bradley

12:30pm-1:30pm

LUNCH

1:30pm-3:30pm

Niue's State of the Environment (SOE)

| - Laptop & projector

| Jope Davetanivalu
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Report and National Environmental
Management Strategy (NEMS)

- Butchers paper & pens

3:30pm-3:45pm

AFTERNOON TEA

3:45pm-4:30pm

Workshop summary & reflections

Jope Davetanivalu
Melanie Bradley

4:30pm

Workshop close

Department of
Environment - Niue

DAY FOUR — Thursday 18" August: Field trip
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Appendix 3: Workshop photos

Opening address, Dr Josie Tamate, DG Ministry of Natural
Resources

.-s\.t?inl::l_lj»:r

Jazinta Levi, Low Carbon Islands presentation Practical EIA exercise — development proposal screening

Practical EIA exercise — EIA report review Field trip — inspection of site for new cultural centre
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