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Brief Description:

The Pacific Island Climate Change Programme (PICCAP) is a regional Climate Change Enabling Activities project. It
involves ten Pacific island countries (Cook Islands, Federated States of Micronesia, Fiji, Kiribati, Marshall Islands, Nauru,
Samoa, Solomon Isiands, Tuvalu, Vanuatu) and is coordinated and executed by the South Pacific Regional Environment
Programme (SPREP). The project is designed to strengthen the capacities of the participating countries, in terms of
training, institutional strengthening and planning activities, to enable them to meet their reporting obligations under the

United Nations Framework Convention on Climate Change (UNFCCC).

The project has six major capacity building

objectives that lead to the following ouytputs: (1) an inventory of greenhouse gas sources and sinks; (2) an evaluation of
mitigation options; (3) national vuinerability assessments; (4) an evaluation of adaptation options; (5) a national
implementation plan and (6) the first National Communication to the Conference of the Parties to the UNFCCC. The
concurrent activities of CC:TRAIN in the Pacific region are integrated into PICCAP and coordinated by SPREP to ensure

complementarity.
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1. The Envéﬁ"ment sub-sector

The Pacific Island Climate Change Assismnce Programme (PICCAP) is a climate change Znabling
Activities project involving ten small developing island countries of the Pacific region. These Pacific
‘sland courmies 2Xhibit a unmique combination of geographical, biclogical, sociological and zconomic
snaracceristucs which can be found nowhere else in the world. Together, these islands cecupy a vast area of
w2 Pacifc Figure 1). Their combined Exclusive Economic Zones occupy 15 million square <ilomemes
- acific (about 1.5 times the land area of the U3A), only 0.4% of which is land (Table 1).
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Table 1: Ssiscted characteristics of the Bacific island countries

Characteristic | Land Exciumve Numoper Pop. In 2op. Literncy
! Area Economic ol 1990 growth rate* (%
| (km*) Zone Lainndy (0009) rate* endre
PIC (1,000 km*) (%l year) pop.}
I .
Cuok Islands | 240 1,400 15 '8 i1 35
! .
7SN | 7ot 2,970 5 100 27 40
Fiji 113272 1,290 25 764 2.0 53
irins | S5u 3,350 33 b 23 40
Marsinan, - I 18l 2131 35 44 3.0 45
Nnuru |21 320 1 10 20 50
|
YWestern Samoa ‘ 2938 120 3 160 0.3 81
Sulormon Is. !’ 27.356 1340 5 320 3.0 30
Tnvaly | 346 357 3 9 1.1 40
vanustu | 11,900 480 57 158 3.0 37
TOTAL ar | 52,342 15,088 128 1,655 Z.2 47
AVERAGE |
*1980-1990

Democgraphically, the total population of these PICCAP countries is less than 2 million people. Yet, ziven
‘he small land area of the islands, the population densities are relatively high (for example, in Kiribati, the
nopulation density of South Tarawa is as high as 1,596 persons per km®). Laocally, population Jensities
can se vary ligh ziven :he typically unequal distribution of popuiation amongst the islands, contributing 0
‘oca. =avironmental problems of solid waste management, soil and water pollution, water resource
depicticn, coastal =rosion, and degi.. tion of corai and marine 2cosystems. Moreaver, the popuiation
zowt -ztes of the Pacific island countries are relatively high, averaging 2.2% per annum, which, in the
- .t improved environmental and resource management policies and practices. could exacerbate the
.- =zntal proolems in the future.

On man:/ of the islands, soil and freshwater resources are limited and agricultural plant diversity is low.
\Aost of <1e total cultivable land is used for subsistence production. The diversity of coral reef and marine
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resources on ¢ Sther land, s high, Tz ootential of marine resources 0 contribute w the economic
grewth of wiz ragional economy has act ver been fully exploited. The importance of coral reafs ig
sararmount. Coral.cel systems piay 2 cenwal role in maintaining precious beach and coastal jand 'evels
igzmst e a%fi/ing forces of storms and rising seas, and they provide essential resourcss n terms of
onsTiciion matenals, aapicat for marine fisheries, and, through their natural beauty and species aiversity,
3 <entTh. atwaction sor the tourist indusuy.

tis .7 sssible to oversiate the importance of coastal areas to the Pacific Island peopies, cultures and
2coro o The coastal areas of ail the (siands contain the vast majority of human habitation and areas of
I : and commercial agneuiturzi and tisherizs activities, and are the primary targets of economic
ESS Tl n e aast 20 years, many coastai areas iiave been neavily modified and inteasively
ceve:l s . Iignificantly inereasing their wuinerabiiity to naturai climatic variability and sxteme svents

and 0 Z. :zl environmental changes. The chailenge Zacing policy makers in the region today s w0
facilitate -zscaomic development, while limiting the impacts of such development on the coasta|
snvironment. National capabilities 1o take up this chailenge are compiicated by ‘raditionai !and and zea
management systams, complex ponulation patterns, the fragility of coastal 2cosysiems, limited natural
resource bases, n2avy rejiance on foreign aid znd geographic isoiation.

Z. Hostccurnitries’ strategies

For the 2CCAP countwies, the environmentai peiicies, strategies and priorities, particularly with respect to

climate znd c2a-level change, are formulatad at both regional and nationai levels.

The Regionai Level

© 112 heads of government of lie Paciflc region. This priority has been formally axpressed in various
Scuis Sacific Forums (Communiques of the South Pacific Forum, 1992-94). For example, the following is
extracT . Tom the communique of the Twenry-Fifth South Pacific Forum, held in Brisbans in 1994,
2-. . oy Heads of State and of Governments of Austraiia, the Cook [slands, Federated States of
ficram ‘1 Fiji XKiribal, Nauru., New Zzaland, Niue, Papua New Guinea, the Republic of Marshall
“rana. amon lsiands, Tonga, Tuvaiu, Vanuam and Western Samoa:

.2 Forum rearfirmed that global warming and sea-level rise were among the most serious thrsats
. :ne Pacific region and the survival of some island states. The Forum recognised that sxisting
scmmitments o the Framework Convention on Climate Change (FCCC) will not meet the
uiurnate abjective of the Convention and called for early agreement on & process for negouaung
sne or more protocols io implement and elaborate the Convention so that reductions of
Greennouse gas emissions are achieved. [t called on Annex 1 Parties to the Framework
Convention to meet their obligation~ :2 on all non-parties o adhere to the Convention by the end
of 1394, Annex 1 counties shcuid snsure that joint impicmentation complements and does not
-es.ace action at home. Prior - shouid be given to activities in support of the Framework
“savention’s objectives, including both research and aiso those activities which will assist Forum
ccuntTies to meet their Convention commimments. The Forum urged enhanced =fforts two

:mplement =aergy «tficiency and the use of renewabie energy sources.

The regionzi commitment of the Peific island counties to the development of anvironmental strategies is
reflacted in the establishment of the Sourth Pacific Regional Environment Programme (SPREF). SFREP
works on behalf of member states through its coordinating role, especially with respect to the exchange and
provision of environmental information, research and monitoring, and inter-counry collaboration. Finally,
i=n griority given to climate change strategies is further reflected in the efforts of Pacific island

thea i
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countries, throuen the Alliance of Small Island States (AOSIS), :0 obtain {urther commitments under the
Framework Convention gn Climate Change for reductions in greenhouse gas emissions.

-
oad

‘9/
The Nationa] Level

Naticrz:., snvirenmental issues, swategies and nriorities are set forth in the National Eavironmental
Management Strategies (NEMS) of the PICCAP countries. Issues of climate and sea-level change and
associated strategies, (ncluding integrated coastal zone management, feature promioently as natonal
arority (tems or zction m the NEMS of the region. The key feanures of these NEMS are summarised in

Tapic Z.

Table 2: The priorities of National Environmentali Management Strategies (NEMS) of Pacific island

sountries in 2ICCAP

Foatures |

NEMS
accepted

Priority Issues

Climate change priority

Cook Islands

Tiji

Kiribat

Marahail 1s.

Nauru

YWestern Samoa

Sotomoa [s.

Tuvalu

Yiacualu

Yes

Yes

Yes

Yes

Yes

Yes

- Climate chienge

Coastai/soil erosion
Solid waste

Environmenta] health
Coustal degradarion/climate change
Human resourcas

Population growth
Waste managzment
Coastal crosion

Population wrowth
Waste manugement
Sea jevei rise and climate change

Population growth
Climate change/coastal degrudation
Human resources

Woste management
Coastal degradartion/ climate change
‘Wuter resources

Populstion growth
Climate change
Loss of bicdiversity

Loss of biodiversity
Population growth
Climate change and sca-level rise

Waste management
Sea level rise and climate change
Water resources

[nstitutional development
Population growth
Energy

High

High

Medium

High

High

High

Medium

High

High

Medium
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Ail the Pacific island countxjics participating 3 the PICCAP have signed and ratified the United Nations
“ramework Canvention on Climate Caan: ., signifying 2 nigh level of commitment to promote
‘aremationai :one o Lmit greenhouse gas emissions and to work 2oilectively in adapting to the changes

‘7 ciimzie zadea level that will occur despite mitigation efforts.

3. Prior or ongoing assistance

Within the sector ol the Eanvironment, there are a number of activities and programmes receiving external
assistance that could have relevance for PICCAP. Some are nationally implemented, while others are
-ezional in scope and parncipation.

Most of the regionally focused activities and programmes are carried out through SPREP and are
summarsed in Table 3. Of the on-going regional activities, the wo projects with the most direct rejevance
.0 2ICCAR are the South Pacific Sea Lavei and Climate Monitoring Project and the Coastai Management
and ..acrability Project, funded by the Australian and Japanese Govermnments, respectively. ‘While the
Austral zn-iunded sroject will provide a foundation upon which PICCAP will build, it is a research and
monizsring project and is not designed specifically to carry our activities ior enabling the Pacific isiand
; -a make :heir National Comrnunications to the CoP. However, the Japanese-funded project does,
in fact. -..zte specifically 1o PICCAP (vulnerabiiity assessments) and has thereiore veen taken into account
‘A defninz the scope of PICCAP activities in order to avoid duplication. Similarly, at the national level,
:here are on-zoing projects that have direct bearing on PICCAP enabling activities, notabiy those Junded
by the U.S. Country Swudies Programme (Table 4).

All the projects that pertain specificaily to enabling activities relevant 1o PICCAP have been identified and
saken inic account. The matrix of Eaabling Activities and the roles of the various projects in building the
capacities or National Communications rom the Pacific island countries are shiown in Table 5. Besides
t7e orojecs funded by U.S. Counuy ::idies Programme and the Government of Japan, the GEF/UNDP has
approve¢ <unding or Taining activities through CC:TRAIN (for specific activities see Section D).
Uowever, oniy selected objectives in selected countries have been the recipients of such assistance. The
oreseat PICCAP Enabling Activities project seeks 10 fill ail the gaps lefl unattended. In this way, PICCAP
avoids dupiication while providing the full capacirty 10 all the Pacific island countries to enable hem to
meet Soth present and future reporting needs under the UNFCCC. It should be reiterated that zpproved
NDP funding for CC:TRAIN and its activilies will be integrated into PICCAP to ensure compiementarity
and 1o avoid overiapping effort (see Sections B4 and B7 below).

Table 3 On-going prozrammes of SPREP in the Environment Sector

Projes: ate f'unding source Duration
Seul [ onihc diodiversity Projact GEF/UNDP 1993-58
South Pacific Sea Lavel & Climate Monitoring  Australian Government. 1691-2001
Mroject

Capacity 21 Pruject UNDP A 1994-97
Atmospheric Radiation Measurement ProjecL USA Government 1594-97
Starc of Environment Data Base UNET 189597
Cuoastal Manzgement and Vulnerability Project Jupanese Goverament, 199456
Savircninzntai Impaet Assessment Project Australion Govermnment. 1993-97
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Tatle - 2n-zoing assistanee for the environmental sector of Pacific isiand countries in PTCCAP

Jacilic soana _.—~"Project tide Funding Svarce

Couury P

Cook Isianus south Pacitic Siocdiversity Conservalion 2roject (SPSCP) GEF/UNDP
South Pacific Sea Level and Climate Monitoring roject
(SPSLCMP) Austraiian Govl
Capacity 21 UNDP

FSM SPBCP GETF/UNDP
‘Vater Managzment UNDP
SPSLSM Australian Govt
Capaciry 21 UNDP

fiji SPRCP GEF/UNDP
SPSLCMP Austraiian Govl
US Climate Change Country Support US Covt

Kiribad SpyCcP GEF/UNDP
SPSLCMP Australimm Govt.
US Climate Change Country Support US Govt
Capacity 21 UNDP

Marshail 15, SPSLCMP Australian Gove,
t18 Climate Change Country Support S Govt.

Naurud SPSLCMP Australian Govt.
SPBC? GLCI/UNDP
Almospieric Radiation Measursment US Qowvt

Western Samoa SPBC? GEF/UNDP

UsS Govt

US Climarte Changs Country Support
SPSLCMP

Australian Govt,
UNDP

Cupacity 21
Solomon ls. $p8C? GEF/UNDP
SPSLCMHP Austwaiian Gavl
State of Environment Data Base UNEP
Capucity 21 UNDP
Tuvalu Capacity 21 UNDP
SPSI.CMP Australian Govt,
Environmental Impact Asscssment Australian Govt.
Vaguatu SPBC? GEF
SPSLCMP Austrajian Govt
Capacily 21 JNDP

4, Institutional framework

2g nsttutional framework for development efforts in the environmental secior is
em=co22 in the cstablisament of the South Pacific Regional Environment Programme (SPREP). SPREP
‘=:nded in 1982 as a programme of the South Pacific Commission (another regional organisation) and
is 1o 3n autonomous regional institution dealing with environmental issues. SEREP furthers
snvironmental objectives for member states in the region through its coordinating role, particularly with
regard 10 the =xchange and provision of environmental information, research and monitoring, and inter-

country collabaration. Climarz change is one of SPREP’s core programumes.

At o2 rzgional icvel, ke
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Table 3: Dimensions of capability for the Pacific island countries in PTICCAP
. ) - T
Eaubling scuviry coftutment Planning ¥ Capacity budding
Rl aand {
i execuuon
|
| ; Institutional Training Regearch Eduration
[ ; strengthening
T, o |
; nvenrones zna stackalking : i
] > cmission inventory |
CZook islands : 2IC : fIc/ccT CCT NA NA
M ; US : JIC/CCT I CCT NA NA
&l us ! Us, CCT E us NA NA
Xiribau Js us us NA NA
Marshall [slands us us us NA NA
Nauru 2IC PIC/CCT CCT NA NA
Samua us BIC/CCT as NA NA
Suiomoa Islands PIC 21C.CCT ccT NA NA
Tuvalu 21c PIC)CCT ccT NA NA !
anusm i PIC/CCT ccT NA NA
» wu._rabillly assessment
1 Cook isianda PIC pIc/ceT cCcT NA
= ! PIC i Us, cCcT uUs, CCT NA NA
Fiii ! Us Us.Jp Us NA NA
Kiriban Us | Us Us NA Na
Marshail Islands us ! us Us NA NA
Naur PIC PIC/CCT cCT NA NA
Samoa | Us PIC/CCT Us NA NA
Solornon Lslards PIC PIC/CCT cCcT NA NA
~.vaiu ; 21C RIC/CCT ccT NA NA
isuan FIC 2IC/CCT ccT NA :JIQ
i [ :
Hdemificznon of options
SM 21C SIC/CCT CCT NA NA
i PIC PIC/CCT cCcT NA NA
Xinban PIC PIC/CCT jalagy NA NA
“Marsnal! lslands PIC Us us NA NA
Nauru 2[C pIC/CCT ccT NA NA
Samoa s, Ip Us., CCT us NA SA
Soioman Islands PIC PIC/CCT CcCT NA NA
Tuvalu i PIC PIC/CCT CcCcT NA NA
Vanuam 2 pIC 2IC/CCT ccT NA Na
> ajzptation options (Phase )
Cook islands PIC PIC/CCT ccT NA NA
=M PIC US. CCT Us, CCT NA NA
s Us. p US Us NA NA
el . us Us Us NA NA
Marshall Islands Us us Us | NA NA
Jaun pic PIC/CCT ceT NA NA
3 samod Us.Jp PIC/CCT us NA NA
Solomon [slanas PIC PIC/CCT ccT NA NA x
vl PIC PIC/CCT ccr NA NA :
i PIC pIC/CCT cCcT NA NA 5
J Preparaniun of a plan
{ > natnnal plan NA :
ii e gwk islandsa PIC pIC/CCT cer NA

T TANR
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!1 7SM Us, PIC f Us, PIC | US.CCT NA NA
| THi o pIC i PIC/CCT ccT NA NA i
i Kinbau us ; us i us NA [ NA ?
; :fgd’.sluﬁs 21C , PIC/CCT ceT NA NA
‘ . 2IC FlC/.CCT ccT NA NA
; Samoa 2IC f PIC/CCT felegy NA NaA
! Soionicn Isiands ?IC | PIC/CCT cer NA NA
j Tuvaiu ‘ 2IC 1 PIC/CCT cer NA NA
i Vanuawm | i PIC ! PIC.CCT ceT NA NA
i i ;
|
i
Preparaucn of a nattunal ,
communicuion }I
> Natinnai Cammunication
oy Hiands owe D peeer ceT NA NA
Eii | PIC : PIC/CCT ccT NA NA
Yiribag ; PIC * PIC/CCT ccT NA NA
, Marshail Tolands PIC ; PIC/CCT ccT NA NA
; Nauru ; PIC | PIC.CCT ceT NA NA
; Samoa : pIc | PIC/CCT (alagy NA NA
Sclomen Isiands PIC PIC/CCT ccT NA NA
? Tuvalu l zIC J PIC/CCT ccT NA. NA
5 Vanuacl ; ;IC ! PIC/CCT CCT NA NA
. ; PIC : PIC/CCT cCT NA NA
PIC SICCAP
CcCcT ZC:Train
us U.S. Country Srudies Program
P Goveenment of Japan
NA Not appiicadle

Al the national level. the responsibility for eavironment matters varies itom one Pacific island country to
another. The principal and supporting agencies for environmeatal marters are noted in Table 6, along with

the their main anvironmentai responsibilities and roles.
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B Table . Insttutional framework of Pacific isiand countries in PICCAP
* Priocipal | Supporting
sgency. ~ Functlon i Ageacy Funetion
Ay of Warks,  Munages environmchial, . Minustry o4 Martne Resouress, 2lans and manages marine
Cook Zavironment and zonservauon and related : resources
{siandx Saysical Planning suUes | Ministry of Education
_ | Responsible for all cducational
; i Department of weather Servicss issues
] | ‘ Responsible for climare and
] weuther progranmes
|
| Minisiry of Health  Responsible for health, Depariment of Natural Resources  Responsible for cconomic and
SN 5 and Eavironment snvironment and reiated & Deveiopment deveiopment management of’
B i \ issues : resourcey
. President Officz Responsible for cllmate change
: and sustainebie progrwtunes
: ‘ Weather Services Office Responsible for daily weather and
| climate operations and reporting
[ Ministry of Responsiblc for ail urban Depanment of Environment Responsible for all environmental
Fiji . Housing and Urban  Jevelopment and housing issucs
— | Deveiapmen: olanning Department on Mineral Resources  Responsible far mineral resources
| Department of Health Manages and plens for all health
E issues
_ | Ministry for Responsible for Ministry tor Natural Resources Manages and coordinates all
Xiribat | Environment & environmental and social natural resourczs
" Social issues Ministry for Educatian Responsible far educational issues
Development Dept. of Weather 3ervicas. Responsible for technical issues
for westher and climate
Minisury for Jesponsibie for all Ministry {or Education. For all educational issues.
Marshall Znvireamental cnvironmentul issues. Weather Services Manages all technical issues for
Is. “rotection Ageacy wesather and climate change.
Dept, of {sland Responsibie for ail Department of Education Responsible {or all educational
* Nauru Development wnd Jevelopment and issues
- industry. snvironmentad issues Depariment of Marine Resourzss. Responsible for matine resourcss
inistry for Lands,  Responsible for Ministry for Agriculture and Respansibie for agricultural and
Western Survey und cnvironmentul, lands ond Mecteoralogy weather activities
— Samon Cavironment. SUrvey programmes Department for Education Responsible for ail cducsetional
activitles
| “inisiry for Responsibie for all natweal Department fur Transport Responsible for all Tansportation
_ Solamon Is. t Natural Resources  resources, including progrummes and weatticr
; anvironmental issues. operations.
5 Department for Education Responsitle for gil sducational
: actvities.
- “ Officz of Prime Respoasible for Prime Dept. of Labour, Woris & R.osponsiAblc.fm projects and
Tuvuli i Minisger Ministers programmes Comumunications communications
i including the environmental Minisuy of Nawral resources Responsible far managing natural
| ssues . resources
- i
} Minisery for [lealth  Respansibie for Depanment of Lands and Survey Responsible for ol land and
Yanua ' and Enviromnent snvironment and health survey marfters.
' eiated issues Metearological Services Responsible for ail weather and
- i metzarological communications.

10




a
B. PROJECT JUSTIFICATION

L. Problem to beaddressed; the present situation
e

The Pziilc island countries are amongst the counmries of the world most vuinerable to climate change and,
sarticu. .o v. sea-ievel rise. Thsy include scores of low-iying isiands aod atoils, many no more than several
TeUss oove sea zvel. The island populations and economic activities tend 0 te concentrated in coastal
zones. Zvan IGr g mountainous isiands, the inhabitable iand tends o lie an the coasial Tinge and so, too,
's 21 sk lrom 3ea .2vel rise. Internarionally, the enhanced vulnerability and spccial needs of smail island
dzvejooing states .ike tiose in the Pacific region have been recognised by the Climate Convention (Articis
4.8), Aganda 2! and the Barbados Declaration and Programme of Action.

Cne of the mzjor 2avironmental concerns has to do with the potential impacts of sea-ievel rise on coral reef
2cosysiems: 4nd die ¢nsuing consequences. The coral reefs are a fundamentai 2lement of the marine
TTeml 2014 coastal resources and a crirical source of material for namral land accretion. They 1iso
crovide nolural sretzction 2gainst storms, wave action and coastal erosion. The projected rates of sea-icvel
rise may surpass the maximum growth rates of the coral reefs, especially in areas where they have been
weakened sy poilution and physical damage. Moreover, a rise in surface water temperaturs could
adversaly zflect coral growth rates;. where corals are already close to their upper temperature limits, 2
AUrcher ncrease in :emperature can lead to coral bleaching and death. In many cases, the threar tc corai

r2eT systems is o tirezt 1o the very existence of entire islands.

Sanges in climate also pose major threats to Pacific island countries. For exampie, changes in storm

o~
Nrtimiim=>
-

sgusncy and intensity could increase the risk of flooding and upset the dynamic sediment baiances of the

-

-l e

the scoiibility of an increase in the intensity and magnitude of axtrame climare events, like tropical
SRS The PICZAP countries are ziready subject 1o natural disasters from climate-related sxTeme
cvom12 0 zh as cvclones, droughts and floods, which could be exacerbated by global warming and sea-
ava: Changes in the spatiai and temporal distribution of precipitation could affect the guantity and
quziity - zvailabic ground-water supplies, agriculmural activities and human health. Any changes in ocean
circulatic. and upweiling could affect the fish populations that are an important natural resource base for
Pacific isiand counties. Tourism, a very important sconomic activity in the P{CCAP countries, could be
zffacted through oeach zrosion, loss of land and degraded reef scosystemns.

isianci. .zading to Seach erosion and dispiacement of settlements and infrastructure. A majar concern is

Cuwrently, few Pacific isiand countries have undertaken systematic, comprehensive assessments of the
impiications sf climare and sea level =~-..zes. Nonetheless, the participating PICCAP countries have
signe¢ and ratified the UNFCCC and are thus abligated to make National Communications (o the
Confarsncs of the Parties (CoP) to the Convention in light of COP decisions. The present situation is that
these 22cic island countries possess neither the mained personnel nor the institutional capabilities o
enable them 1o srocuce National Communications in accordance with their obiigations under the Climate

Conventicn. The surpose of PICCAP (in conjunction with CC.TRAIN) is to address this problem.

2. Z -ected end-of-project situation

21CZ. ¢ will carmv out activities that will specifically enable the Pacific island countries o meet their
:nts under Climate Change Convention. As described in Section D below, this entails
sssisi. . for =xscution and planning, institutional swrengthening, and traning (in coordination with
7. N), leading directly ta the development of national implementation plans and the first National

remor L EqQuirns
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Communication to the CoP. Thus, at the end of the project, P2ICCAP will have anained both capaciry-
Suiiding oblectives and tangible project outputs.

'n =rms of%nhanced capacities, the development of Counay Teams, 2ach with bread-based secroral
-epresentation and sxgpertise, is a central focus of the PICCAP etfort (see Section 34 beiow). At the end of
“qe aroject. the Country Teams, with associated nationai experts, will link science, policy and planoing in
the climarze shange Seid and will have gained the Tollowing knowiedge, skiils and tools:

» 1 Zundamental understanding of the sciencs, impact and policy implications of global climate change
‘n the context of UNFCCC and National Communication requirements.

« crocadures and expertise necessary for conducting inventories of GHGC and svaluating mitigatdon
-nsions which are relevant to Pacific island states,

»  -:-:zzdurss and expertise for conducting vulnerability and adaptation assessments which are reievant to
2:-..0c island states.
e . sxpertise necessary (o prepare national impiementation plans and National Communications.

» oxpanded and systematised environmental and socio-economic data bases required for assessing
vuincrability to cilimate change and sea-level rise and for evajuating adaptation options.

« weil-developed national and regional networks upon which facific island countries can rely for
cooperation in matters relating to the assessmenf, pianning and implementation of measures for
dealing with issues of climate change.

s heightened awareness and appreciation of climate change and sea-level rise issues among
covernmental organisations, NGOs, local community groups and private sector stockholders, as
acquired through national consultation processes and workshops.

In terms of project outputs, PICCAP wiil have antained the following products at the end of the project:

+  Tive national inveniories of GHG sources and sinks that conform to internationally accepted methods
and guidelines.

. Nine national assessments of mitigation options and the identification of those options which are cost-
offective, environmentally sustainable and consistent with economic development plans in the long-

Zrm.

ot

. Six national assessments of vulnerabiliry to climate change and sea-level rise in the context of ICZM.

+  Six n2tonzl zssessments that identify and evaluate options for adapting 1o climate change and sea-
fevel rise.

« Nine narional implementation pians that are the product of broad-bdsed national and regional

consuitation.

Ten paliricaily-endorsed National Communications 10 the Conference of the Parties to the UN
Conveation on Climate Change.

(o div
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L2 I- -urysdrget beneficiaries of the project are the governments of the ten Pacific island countries: The
Joen . nas. Fii, Xiribat, Federated States of Micronesia, Marshall Islands, Nauru, Samoa, Selomon
‘siancs. Tavalu and Vanuatu. These countries, as a consequence of PICCAP, will be enabled to nieet their
national taperting obiigations undsr the UNFCCC, hoth in the immediate future and thereatter,
“he secondary Senejiciaries include: (!) regional organisations and institutions, which will senefit Fom
the coilaborztive networking arrangements and the exchange of information, 2xpertise and methodologies
amongst 2ICCAP panticipants; (2) privais @zztor stakehoiders, NGOs and local isiand residents, is their
ncrsased awareness, understanding and voservational skills with respect w0 climate. sea levet and coastai
Management :ssues are deveioped and eventually put into practice in comjunction with governmentzl
crogrammes; and (3) related programe= °s and projeets, as internationai linkages are nizde (o ensure that the
TISMI04s, Julputs and experiences of  CCAP are shared at the international levei, including the U.S.

- —sunTy Studies Program and other UNDP/GET Znabling Activities (such as those for ALGAS, the
Maidives and Papua New Guinea).

+ 7Project Strategy and Impiementation Arrangements

Zroject Strategy. PICCAP =2 adopted a regional swategy. [t is designed to address the common and
ollecii~2 needs of she Pzcific siand countries in order ro enable sach country to prepare their National

)

Coimmunicanons n the most cost-effective manner. The overall PICCAP strategy follows the GET
Cperzt nal Critera for Enabling Activities, in terms of:

. :ncing and linking climate change activities with policy and response planning;

* <ar-.ngout planning and capacity-building activities that are focussed specificaily on enabling Pacific

:5iand countries to meet the reporting abligations under the Climate Change Convention;
* using internationally established methodologies and procedures in carrying out snabling actvities;

*  achieving cost-effectiveness through avoiding duplication of reievant activities already being carried
oulin L1e region;

Zperzuonzily, PICCAP’s strategy is 10 organise indigenous expertise at the national and regional lsveis to
famy out ihe tasks required o achieve National Communications. This strategy invoives three ksy
slements: (1) using the Counlry Team approach; (2) drawing upon regicnal resources and institutions:
and (3} .inxing t2cnnical studies with policy-making processes.

First, PICCAP applies the Country Team approach developed by CC:TRAIN. This approach involves
‘nviting countries to designate a government agency o host a Country Team comprised of national experts
o various government agencies, industry, NGOs and the researcivacademic community. As assisted by
-.<CA2 and CCTRAIN, the Country Team is responsible for undertaking the' tasks that lead directly :o

4o sea™ Ny 4

. sncouraging the participation of multiple sectors and government agencies in the preparation of
zle National Communication;

. :nsuring the linkage between science and policy by bringing technical experts together with
solicy and decision makers;
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. Jrometling 3 strang sense of national ownership of e Cumuts leading o, and including, the
Nationai Cosmunication;
-y;’
. “ocussing the capacity-building efforts on a well-defined group over a long period of time, thus

nsuring national capacity for meeting {urura reporting requirements.

Secona, PICCAP calls upon regional institutions und narional zxperts with experience in the various
2specis of ciimate change related directly to the Enabling Activities. This strategy has three distiner
advantages. Fist it heips ensure that technical support is provided in a socially and culwuraily sensitive
manner, an importan! consideration in the Pacific island region. Second, it helps ensure that project
Cursuts are compatible with regional environmentai and developmenai strategies and priorities. Third, it
contributes to the strengthening of regional institutions and thus builds a solid foundation Zor future
acuvities.

Tinailv, 2ICCAP explicitly /inks rechnical rasks with policy. 1t will be incumbent upon the County Team
10 prome:z dialogue berwezn technical experts and policy-makers throughout the entire process of leading
1o 7o, 2.2 including, the preparation of the National Communication. Technical tasks will be conductad
with ‘~c :pecific aim of providing pblicy-makers with practical information to idenafy appropriate
responz: maasures.  Activites like the PICCAP Regional Werkshops and the national consuitative
me=tings vill bring policy-makers and technical 2xperts together. Such broad-based participation and
consuitative arocadures will help ensure the deveiopment of national implementation plans and National
Communicaticns wiich are poiiticaily supported and endorsed.

Implementation arrangements

~'CCAZ2 wil e executed by South acific Regional Environment Programme (SPREP) within its

~zi= Change Programme in close coilaboration with the UNITAR CC:TRAIN team. SPREP’s Climats
_sange Programme has ihe mandate 1o be the clearinghouse and coordinating unit for the South Pacific
region on climate change and sea levei rise.

SPREP will astablish a3 PICCAP Project Team within its Climate Change Programme ‘o manage and
coordinate both the PICCAP and CC:TRAIN programmes. As the execuling agency Tor PICCAP and the
regionai sartner instituton for CC:TRAIN, SPREP will provide administrative, logistical and technical
support to the PICCAP Project Team. The core Project Team will be comprised of the following stafl:

« a Programme Manager, preferably with expertise in environmental planning and policy, who will
ovorsee the entire implementaticn of PICCAP, particularly with respect to organisation and
sc:-Zination of participants and sctivities (fuil time, 2 years);

o w—

o . :ennificTechnical Officer, preferably with axpertise in climate change vulaerability assessment
ane :azstal zone management, who will artead to the following tasks: provide assistance to natcnal
tsam:; provide inputr to activities and tasks for which the PICCAP Project Team has direct
resgoasipility; and ensure consistency with respect to application of metheds and procedures {fil

time, Years | and 2).

in addition, through a separate contracual arrangement with CC:TRAIN, a full-time Training Officer
will be sttached to the PTCCAP Project Team. This person will have responsibility for the developmeat
and delivary of standardised taining in accordance with the standards of the CC:TRAIN Nerwork.
Finally, SPREP, as part of its in-kind coniribution 10 PICCAP will, on a part-time basis, make available

14
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various staff with specialised expertise n climate change, coastal zone management, data Sase
Zaveicoment sustain aclc development, snvircnmental impact assessment, and meteorology/climatology.
The 7 .;.«P'*vffl e supportad by a Scientific Advisory Panel (SAP). The primary function of *he SAP
wiil Sz 12 srovide scientific oversight. The SAP will be comprised of three intemational zuthorities on
slimate cninge and s effects, preferably [rom the region, who will be selected foilowing consuitation
Setween SPREP. UNDP and UNITAR.  Their principal task will be o provide guidanca on the
dsveiopment or crocedures for undertaking PICCAP activities and o ensure that the outputs of the
srogramme Scnlorm with international zuideiines. The SAP will work in ciose consultation with
representatives ‘rom UNDP and SPREP -> ensure that their =xperience in project sxecution and
implementanion is [ncorporated into he juidance of the SAP. The SAP will meet annually.
Representatives of UNDP and SPREP wili participate in the SAP annual meeting,

Tne 2ICCA2 Team will tetzin the services of Regional Consuitants for implementing specific tasks,
sspeciaily Ticse with regional applicability that provide techmical support to country ‘eams (e.2. che
adaptation I GHG :nventory guidelines, the identification and cvaluanun of mitigation options for the

rezion, and Lie development of regional climate change scenarios). The regional consuitants are expected

o be compnsad of experts Tom countries within the region who have sxperience in undertaking climate

change studies, 2nd Tom regional institutions with specific flelds of expertise such as the University of the

touth 2acific (USP), South Pacific Apphcd Geosciences Commission (SCPAC). University of Papua New
Suinez [UPNG), French University of the Pacific (FUP), University of Guam, and University of

‘While 122se regional institutions are given priority to implement the PICCAP activities at the national level,
there 272 ziso Austrzlian and New Zeazland institutions which have vast experience with ciimate change
issuzs .~ e region and could assist as weil. In Australia, these institutions include Macquarie University,

Tac #inzers University, and CSTRO (Melboumne). In New Zealand, they include the Nationsl Lnstirute for
Water zinl Atmosphernc Research, Auckland University, and Waikato University.

However, the bulk of the PICCAP activities will be undertaken by the Country Tecams (experts with
croad-based representation from government, NGOs and privare sector interests) working with National
Consuitants. Thz Counwy Teams will be established by CC:TRATN and the support for Natonal
Consulants will e srovided by PICCAP, All the substantive outputs of PICCAP — inciuding the national
GHG inventones, evaluation of mitigation options, vuinerability and adaptation assessments, naticnal
impiementation pians and the National Communication iwseif -- will be carried out at the nationai level.
The primery purpose of PICCAP assistance is 1o enable those countries themseives to perform the ksy
123Ks reguired for Nationali Communications, through the provision of technical support, institutional
strengthening and training.

A PICCAP Project Review Board (PRB) will be established to provide overzil guidance and review of
the work programme. The members will be the country team coordinators rom the 10 participating
souniries ana senior representatives from UNDP, SPREP, GEF and UNITAR/CC:TRAIN. The Board will
vear to review work plans and also serve as the venue for monitoring and evaluating :he work

nrogress through the annual project reviews.

The _WDP countrv office in Apia, close 10 the project site, will play an important role in project

marczoment and implementation.
a) 3eing accountable to the funding agency, GEF, it will work with the various project parmers to
orgzs... in annual review, a mid-term review and a final ¢valuation to ensure that the project is being

conduc:zZ in accordance with the policies of GEF, SPREP and UNDP, and within the scope of the terms
establishzd in the project document.

15
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2) in :onsultation-with SPREP, it will review and approve innual implemeatation work nlan and
zorresponcing budget revision;

2) ) #HI}A onitor the progress in light of the work plan, identify srobiems, if any, and regors o
SPREP for aclions to improve the project performancs;

d) As the fleld representative of the executing agency, UNDP Apia wiil ‘acilitate the timeiy deiivery
or project inputs iaciuding making logistic arrangements for visiting consultants, remitting paymenlts as
autnorisec oy SPREP to nanonal consultants, {eilowship holders and local suppliers of equipment, if any;

2) it will ensure that 'he project team, through its Programme Manager, is cognisant of any UNDP
arforts that impinee upaon the project;

The above wark is very detailed and rime-consuming, but very important for smoocth
implarientation of the project. The project will compensate the incurred costs of the field atfice amounting
10 3 zgrcant {3 %) of the toral GEF/UNDP approved budget.

Aiteraatives Considered.

As described above, PICCAP follows a regional strategy in which the project is sxecuted by SPREP on
behalf of :2n Pacific isiand counmries, with the PICCAP Project Team serving as the “hub” for regjonal
coordination. The major alternative considered was a mare devolved impiementation strategy in which
2ach country would carry out the enabling activities quite independently. This alternative was rejectzed on
J-u: lollowing zrounds (largeiy on the basis of economy-of-scale). First, because or snvironmental, cultural
and zconom:: similarities within the region, many of the activities (especiaily those rejated to adapting

methodeisgies for GHG inventories, mitigalion options, and vulnerability and adaptation assessment) are
=2sT 237 :Q out regionally in order to avoid repetition and dupiicarion. Second, the regional approach

“:... -y CC.TRAIN is most compatible with a regional implementation strategy for all enabling
aclivities. as proposed by PICCAP. Third, due to limited human and institutional resources, many of the
smaller is’nand countries of the Pacific wauld have had difficulty completing many of the enabling activities
without @ie regional support netwark. Overall, the costs of 2 more devoived implementation strategy

would have been proportionaily much greater than the regional swrategy adopted by PICCAP.

3. Reasons for assistance from GEF/UNDP

PICC .2 has besn deveioped and designed in conformity with the guidance provided to the financial

mec: mism of the Climate Change Convention to give priority to “enabling activities” and the preparation

.fional Communications by non-Annex | Parties. If is consistent with GEF Operational Strategy and

e GEF Ovperaticnal Criteria for Enabling Activities. All of the Pacific isiand counmies in PICCAP have
sizned and ratified the UNFCCC and are therefore eligible for full-cost funding of eaabling activities.

Additionaily, PICCAP meets other criteria estavlished for GEF/UNDP funding. First, PICCAP s designed
‘0 meet he activity norms :stablished by GEF 1o enable countries to implement the Climate Change
Converticn in a sustainable and country-driven manner. Second, PICCAP is cost-effective and conforms
10 cost norms set Jorth by GEF. Third, it builds on the experience and ourputs of other enabling activity
orojects and ntegrztes well with the CC:TRAIN programme, while avoiding duplication. Forth, the
PICCAP sromises to have benefits that will extend beyond the primary beneficiaries, in that it will produce
improved msthodologies, particulariy those for assessing vuinerabilities and 2daptation options, which can

be used by other enabling zctivities projects.

6. Special Considerations

Iodd



As disce. a3 in SeCﬁOH‘A. environmental protection is a high pricrity amengst the Pacific island countrjes.
Fer these siands counies, any threats 1o corai reefs, fisheries, beaches or bicdiversity aisa threaten the
ounlry’s zros 2cls.ior sustainable deveiopment. Climate change and sea-ievel fise pose such -hreats.
Thus. in o evalddnnz zreennouse 33s mitigation and adapration options and in preparing national
fnl:'gmentat‘cn zizns, PICCAP will znsure that anvironmental orotection is a Xey zriterion for setting
sriorities.

Through the srategy of bSroad-based Counay Teams, PICCAP will pravide the opportunities for NGOs
-id ST grass-rools organisations to collaborate in cartving out activities ‘eading o National
~ammunications.

2ICCAP will aot have any adverse effects on the environment or on particuiar groups in the Pacific island
countries. '

7. Co-ordination Arrangements

The exzcuting agency, SPREP, is well placed to facilitate :he co-ordination berween participating
counwies, intergovernmental bodies and sub-regional organisations. Since 1990, SPREP has been the
izcnnic.. 3ad scientific advisor 10 all Pacific govemments in rejation to the Tntergovernmental Negotiating
Cemmt .2 for the Climate Convention, and serves as the regional GEF zdvisory agency. SPREP's

ge Programme has the mandate to be the ciearinghouse and coordinating unit for the South

Climz:: “han
Cacific - jloa on climate change and sea level rise. SPREP is also the regional partner institution for the
Pacific 7o .01 in the CC:TRAIN programme.

in terms of project axecution, the most significant issue of co-ardination invoives the reiationship between
PICCAP and CC:TRAIN. The two projects are funded separately by GEF/UNDP but target the same
countries “or enabling activities. Given the possibilities of averlap, it was agreed that CC:TRAIN’s
Pacific island activities will be co-ordinated by the PICCAP Project Team within SPREP. Tn general,
CC:TRAIN will be responsible for training, but will integrate these training tasks into the averail
PICCAP warkplan to ensure full coordination of enabling activities (see Section D). CC:TRAIN has
teen involved zt svery stage of the PICCARP project develepment in order to ensure that the respective
activities of te (wo projects are complementary and not duplicative.

PICCAP, through its executing agency SPREP, wiil also maintain close links with relevant climate-relared
Tesearch 2nd walning activities carried ourt in the region, such as the climate and sea level monitoring
sroject sponsored by AusAid, the LOICZ and START Core Projects of the Imternational Geosphere-
Biosonere Programme, ongoing U.S. Country Studies Programme projects, and GEF/UNDP projects such
25 ALGAS or other znabling activities underway in the Asia-Pacific region.

Finzio iz UNDP Resident Representative in Apia, Western Samoa wiil ensure that the Project Team,
wwenz 5 Programme Manager, is cognisant of any related UNDP efforts that impinge upon the projecr.
3..C.0  :r-part support capacity .

The musz.cn of SPREP, the executing agency, is 10 promote cooperation in the South Pacific region and to
provide assistance in order to protect and improve its environment and 1o ensure sustainable development
for present and future generations. [n order ta carry out its mission, SPREP is provided with a very basic
core support by 1z 26 member Zovernments in order 10 attract external funds to implement its programmes
and activities in various environmental fields which impinge directly upon the Pacific. It currently has 25
Professional Officers who coordinate and implement these envireamental programmes of action (one of
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:’hich s -Lhei Climare Change Programme), which are sustained largely (over 90%) by external funding.
Thus, ;H‘er‘e is 3 m commiment by SPREP, by virtue of its mandate, to execute PICCAP, as well as a
subswatial sxg,o,orr':apac:ty in SPREP that can te relied upon to underpin the functioning of the PICCAP
2am.

Broiect T2

C. = .VELOPMENT OBJECTIVE

The commen objective of all the Pacific island countries participating in PICCAP is the protaction of the
snvironment {or susfainable development. Regionaily, special emphasis has been placed on the reduction
of vulnerability to climate change and sea level rise. This development objective is emkbodied in the
various communiques of the South Pacific Forum. As weil, the priority given to environmental protection
in general, and climate change issues in particular, is reflected in the National Eavironmentai Management
Strategies of the participating countries.

The PICCAP proposal was reviewed and strongly supported as a priority for the region at the Regional
SEF Traiming and Scoping Worksiop held in Nadi, Fiji in August 1995, which was attended by over 30
sarticipanss Tom goveruments, regional institutioas, national and international NGOs, and international

agencies.

D. IIMEDIATE OBJECTIVZES, OUTPUTS AND ACTIVITIES

[ Immeciate.Objective I (INVENTORIES): . . | | Success Criteria:
To enable Pacific island countries to fulfil their UNFCCC | | By month 15, sach country will have ;
i reporting obligations with regard to the development of ; developed the capacity 1o conduct

i inventories of greenhouse gas sources and sinks.

: national GHG inventorias.

: Qutput 1.1 Success Criteria;
: . i
Procedurss and trained staff <or compiling | | By month 9, procedures {or regional :
comprehensive national and regional inventories of the | | and national inventories will bave !
sources and winks of greenhouse gases which are | | been developed and national staff |
consistent with an intemationally-agreed method and are | rrained for their application. J‘

i

approprizte for use in the Pacific region.

Activities: Responsible Partics:

1.1.1  Adapt the IPCC/OECD Greenhouse Gas Emissions Regional Consultant
Inventory Guidelines with respect to the specific
context and neesds of the Pacific island countries.
The experieace the U.S. Country Studies

18
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region will be taken mto

-

i

natonal =xrerts.
~l e tor a3)

Convene PICCAP Regional Workshop 1 of !

- 1
The purpese of the Workshop |
ziaborate the procedures Zor |

conducting inventaries; 3) agree on the pracedures

‘or their consistent use at national level; and ¢) |

identfy specific data needs and sources.

a
1

Adapt aming matenals and moduies. These will
be based on the resuits of !.1.1 and {.1.2 and a
siandardised training deveiopment methodology

Conduct ‘raining of narienal staff and technical :

xperts, in order w0 enable ther o prepare nationai ;

‘nvenicrizs of Zreenhouse gac
‘r2zional raining warkshop 1).

OQutpurt ..2;

Comprehensive national and regional inventories of

greenbouse gas :missions in  accordanee
[PCC/OECD Guidelines.
i Activities:
;.2.0  Prepare national gresnhiouse gas inventories.
: 1.2.2 Prepare 2 regional synthesis of greenhouse gas |
| inventory. :

vurces and sinks |

with |

1

¢ PICCAP Project Team

CC.TRAIN

i Success Criteria:

: By month 12, ach will have produced !

a national inventory, and by month 13

Respounsibie Parties:

Counry Teams and  National
Consultants, assisted by

Project Team, Regional Consultant

Regional Consultant

a regional inventory will have beesn ;
i completed.

PICCAP |

“Immediate Objective 3: (MITIGATION OFTIONS

! To assist Pacific Island counrries o ideatify climate change |

¢ mitizarica options.

( Output 2.1

Regional and national mitigation oprions that are
appropriate f{or Pacific island countries, particularly
jong-ierm measures which are cost-effective and
environmentaily sustainable.

19

Success Criteria:

identified  the  counmy

mitigation options.

Success Criteria

By month 18, 'zach county will have
been transferred information sufficient
for the identification of
i mitigation options.

; By month 18, each country will have ;
specific :

national :
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Activities

C 2349 identify potential areas for reduction of
zources and enhancement of sinks

g

.12 Derine the range of possible mitigation options

approgriate for the region. This will be based on |

Zvajuate ¢ greenhiouse gas lnventories (Cutput ;

‘he national and regional inventories and will 1ake ;
into account axisting studies, including the U.S. !

Counmy Swudies.

[ 9]
(99

Identfy and evaluate
options, s 2 basis
Communications and, for the
developing mitigation projects.

the national min’gation_§
for preparing National |
longer-term, |

Responsible Parties:

Regional Consuitant

i Regional Consulitant i

National .
PICCAP |
Regional |

Country Teams  and
Consultants, assisted by
Project Team and
Consultant

i Immediate Objective 3r (VULNERABILITY.
. ASSESSMENT)- ‘ ‘ '

i To enable Pacific isiand countries to fulfil their UNFCCC
" reportizg obligations with respect o their vilnerabiiity to

=

© futurs ciimate change and sea lavel fise.

Cutput 3.1

Procadures and trained staff for assessing vuinerability
:0 climate change and sea-jevel rise.

Activities:

3.1.1  ~dapt regionally appropr..iz procedures for

vi'nerability assessment. The procedures will
ssiiow the I[PCC Technical Guideiines for
Vulnerability Assessment and the [PCC/CZMS
Csmmon Methodology for assessing vulnerability
.7 coastal areas to sea-level rise, and will be

appropriate for the environmental, socio-economic

and culturzi circumstances of the Pacific island :

countries. Account will be raken of the:
sreliminary assessments and the U.S. Country

“-udies that have been carried out in the region.

Convene PICCAP Regional Workshop 2 of :
The purpose wiil be to: 2)
procedures for

national sxperts.

slaborate the region-specific

vulnerability assesament; b) agree on measures :a
snsure their consistent use at the national level: |

20
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i
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i
i
i

i By month 21, each country will have

Success Criteria;

acquired the capacity to mest the
reporting requirements  Concsrming
mitigation options

Success Criteria:

By month 12, procedures for will have
been developed and national staff !
trained in their use.

Responsible Parties:

Regional Consultant, with input from
PICCAP project team.

PICCAP Project Team, Regional

Consuitant

P.7021
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and 55"f'52ndfy:peciﬂc data needs and sources. P :

5.1 Adapt vainurg materials and modules, hased on the CC:TRAIN i
resulte~dr 3.1.1 and 3.1.2 using a siandardised | :
raining deveiopment methodclogy. :

L4 Conduct ‘raining of national starf and technical : CC. TRAIN
5 :XFETs, N order o enable them to prepare national | |
- : :ssassments of vulnerapility (regional (training :
workshop 2). [

L

. Outpur Z.2: i ! Success Criteria:

By month !5, datz will have been !
i compiled and available for access by :
Countty Teams for conducting

Comprehensive sets of baseline data required as
reference points [or assessing future vuinerability and
adaptation options. Such data sets will {nciude past and

present-day climatological (atmospheric and marine), | | vulnerability and adaptation |
snvironmantaj and socio-economic information. ;! assessments.
o , , i
tivities ¢ ! Responsible Parties: :
g 1 i
- P :
53.2.1 Define e information requirsments. Data; | DICCAP Project Team, with a‘:
rzquirements  will  be consistent with the | : Regional Consuitant i
recommendations of the IPCC and other | ! :

B approprial international and regional

organisations, the findings of the PICCAP
: Regional Workshop 2 {Activity 3.1.2), and the |
- i completed U.S. Country Studies.

222 CZoilect, 2valuate and compile existing regional and | | PICCAP Project Team, with a
-ational data. Procedurss for eilicient storage, : Regional Consultznt, National :
iccess and retrieval will be cstablished. Consultants i

identify data shortcomings. This will serve as a : PICCAP Project Team, with a:
basis for determining the future research and i Regional Consuitant.
monitoring needs.

i

Ul
w

Success Criteria;

Output 3.5:

3 1
Scanarios of fulure region-specific changes in climate | | By month 1S, climate change |
znd sez ievei and in environmental, social and economic scenarios will have been available for |
conditions, as compared 1o the baseline reference case access by Counwy Teams for i
{Ourput 3.2) and as a necessary condition o enable : vulnerability assessmenis. ,

vitinerability assessments.

Activitics Responsible Parties:

3.3 Develop region-specific procedures for scenario i Regional Consultant
’ development  which are consistent  with !
internationally recognised methods and the IPCC

21
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£ N
Technical Quidelines, taking into account the
available U.S. Country Studies for the region.

[}
(]

Jther anvironmental and socic-economic |
conditians.. ‘
3.3.5 Zocument and ‘ranster thz scenarios o Country
Teams 3s 3 necessary condillon to z2nable the
rzlevant Paciflc island counw~=¢ 0 carry out

assesaments of vulnerability 2. . basis for their
National Communication.

Output 2.4z

Compreilensive assessments of vulnerability to climate
and sea-ievel change for Pacific island countries and for
the region 2s 2 wicle. '

! Activities
5.4.1 Conduct national vulnerability assessments, |

applying the procedures for  vulnerability
assessment (Ourtput 3.1) and using future scenarios

(Curtput 3.3) with reference to baseline conditions !

(Output 3.2).

Prepare a regional assessment on the basis of a
synthesis of the national studies, incorporating the
results of the U.S. County Studies and other
studies as appropriate.

wi
&
g

‘mmediate Objective 41 (ADAPTATION OPTIONS) |

To enzcie Pacific island counwies to fulfil their reporting

—i

obligations with respect to their options for adaptation to

i climare change.

Output 4.1:

Procedures and trained staff for identifying and
svaluating options for adapting tc ciimate change and
sea-level rise which are appropriate =1 Pacific island
COUNTEs.

r Activities:

22

: Orepdre  regional, sub-regional and  national !
; scenarios for changes in climatic, ocsanic and !

i Regional

TEL:212 906 0998

Consuitant and National
Consuitants

PICCAP Project Team i

Success Criteria:

By month 21, =ach country will have
completed national  vulnerability
assessments, and a regional synthesis

wil} have been completed ;

Success Criteria:
Counry Teams and  National

Consultants, assisted by PICCAP
Project Team and Regional Consultant

Regional consultant, with PICCAP
Project Team.

Success Criteria:

By month 24, sach country will have
acquired the capacity to address the
concerns regarding adaptation !
options. i

Success Criteria:
By month 12, procedures for will have

been developed and national staff
trained in their use.

Responsible Parties:

S A W smERe T el -
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Adapt region-specific procedures for identifying |

and evaluating adaptation options. The procedures
Wl te cenmsistant with the IPCC Technical |
Cuwideffies and appropriate for the enviroomental, |

sagio~economic and cultural circumstances of the |

Pacific region. They will take into account the
varous preliminary assessments and the U.S.
Zountry Studies that have been carried out in the
T2zion.

Xelflne procedures and data needs. This will be

dccompiisited as part of PICCAP Regional :

-

Workshop 2 (which [nciudes methods for
vuinerabi.ity assessment -- see Activity 3.1.2).

Adapt Taining materials and modules based on the
resuits of 4.1.1 and 4.1.2 using a standardised
Taining methodology.

t

Conduct aining of national starf and ‘echnical ;

axperts of the Pacific island in order to enabie i

tem to idenlify and evaluate adaptation options
which arc appropriate for national circumstances
(part of regional training workshop 2).

Output 4.2

for adapting to climate

i Activities;

4.2.1 Define the range of optioas for adapting to climate !

: change which are applicable to the Pzcific region.

4.2.2  EZvaluate ind identify parional adapration options. |
This will te based on procedures (Output 4.1) :
Zzveloped for, and used by, wained national ;
axperts (Activity 4.1.3). Existing country studies :
wiil be taken into account. .

{ Output 4.3

Regional and national opticns for coping with sea-level
; rise, including integrated coastal zone management
(ICZ24) as a strategy for effective adaptation.

| Regional

i

L

tLb-24i2 JUD DJZ390

Project Team.

Consultant.

CC/TRAIN

0O

C.TRAIN

i Success Criteria:

By month 24, sach country will have :
complered an assessment of options |
for adapting to climate change, and a :

consultant, with PICCAP

( PICCAP Project Team and Country
i Team representatives, with Regional |

regional synthesis will have been |

completed.
Respoansibie Parties:

Regionai Consultant

Counry ~Teams and  National |
Consultants, assisted by PICCAP ;

Project Team and 2 Regional !

consultant.

Suecess Criteria:

By month 24, each country will have
completed an assessment of options
for adapting to sea level rise, and a
regional synthesis will have been
completed.

23
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Defiits the range of options for adaptng 1o sea- !

‘evel rise which are applicable 3 the Pacific

regicn.

Z.zluate and identify the national options for !
2ZaTring o sea-ievel rise. This will be based on
srocadures (Curput 4.1) devejoped tor, and used |

by, trained national experts (Activity 4.1.3).
Sxisting couniry studies will be taken into account.

Responsible Parties:

t
3
!
1

{ Regional consuitant

TEL:212 906 6998

Countty Teams and National |
Consultants, assisted by PICCAP i
Project Team and a Regional :
consuitant j

Immediate Objective 5 IMPLEMENTATION PEANS)’ |

! To znacle Pacific island countries to fulfil their reporting
. obligations with regard to the deveiopment of national

i Qutpu. Z.i:

Instrocional framework and political support for the
impiementation of the Climate Change Convention and
Zor the preparation of naticnal implementation pians.

i Activities:

o)

(1)
o~
to

513

Establish Country Teams. The multi-disciplinary,

muiti-sectoral Teams will be comprised of national :
zxperts who can mobilise political support for the !

implementation  of the Climate
fzmework for conducting the Dackground
technical work required to prepare national

communications (Objectives 1 10 4) and for |

preparing the national implementation plans.

Convenc national workshops on climate change
ind the UNFCCC using CC:TRAIN workshop
sackagz. Tue purpose of the workshops will be to:
‘a) raise the awareness of policy-makers and
Jecision-makers regarding the country

sommirments and opportunities under the Climate |
Csovention; (b) mobilise political support for

implementing the Convention; and (c) develop
guidance on the elements of a
implementation plan.

Orientation of Country Team coordinators and !

develop counwy workplans (regional orientation

national !

Change
Convention, particularly in serting the institutional :

H
i

Success Criteria: :
3y moanth 30, national implementation
pians will have been prepared oy each :
country :

Success Criteria:

By month 24, 2ach country will have
achieved the necessary institutional
and politicali support required for
sffective impiementation planning

Responsible Partiea:

CC:TRAIN

Country Teams, assisted by PICCAP x
Project Team i

PICCAP Project Team

(¥
E-S

P. 025
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and planning werkshop)

(W

i+ Convene . PICCAP Regional Workshop 32,
scmgriSed of national rcepresentatives.  The !
surpose 5 ta: (a) review and revise the guidance :
material Jdeveloped in 5.1.2; (b) aprse on the ;
crocedures tor consistent use at national level; and

: 2y identify common zlements and information

— : ~22ds.

i

in

.1.5  Adapt Taining materials and modules. These will
be Dased on the resufts of 35,153 usmg a
standardised training methodology. :

wy
—
(€28

Conduct raining of Counuy Teams in the
prepararion of the national implementation pians.
"he Taining will ake into account the background
: tacanjcal informauon (developed in Objectives 1 ;
— through 4) and the national/regional analysis of |
: national commitments and opportunities under the |
Climate Change Convention.

2.

i Output £.2:

Natrionzlly-endorsed regional and national ;
imrizmentation plans. :

crzpare a regional implementation plan. The
regional plan will identify common mitigation and
acaptation options and ways to cooperaie in
implementing them so that they may be'!
incarporated in the national implementation plans. |

5.2.2  Prepare national implementation plans, and ;
exchange of pians between countries. i
523  Convene national workshops to present the

national implementation plan to policy-makers and
decision-makers.

{ PICCAP Project Team, Regional
Consuitant

CC.TRAIN

CC.TRAIN

! By month 30, each country wiil have |
. oroduced nationally endorsed regional |

| and national implementation plans. ‘
Responsible Parties:

Regional Consultant, with PICCAP
Project Team

Country Teams and National |
Consultants, assisted by PICCAP |
Project Team

Country Teams, assisted oy PICCAP !
Project Team.

%i'—i'&'mediate Objective 65 (NATIONAL P :
. CCMMUNICATION) Co

: e . . o
. To enatle Pacific island countries to fulfil their reporting :
sbligations with respect © communicating information |
uoder Arncle 12 of the Climate Convention (National |

¢ Success Criteria:

By month 36,  National |
! Communications will have been§

1

! prepared by each country

£. 026
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i Commuricanons).

Cutput 6.1: -
H Sl/

i Acdvitics:

©6.1.2  Adapt training materials and modules. These will

Curtput 6.2:

Activities:

f62.1 Pre pare the Naticnal Communications. Drafts will

{ 2.2 Facilitate the exchange of draft national

an

Common regional reporting elements and guideiines.

.1.1  Convene PICCAP Regional Workshop 4. The |
purpose cf the *Warkshop will be to eiaborate the
suigeiines for national communications of non- i
Annex | Parties and their application procedures, :
and to identify common elements and information !
needs.

[o]

be bpased on the results of 6.1.] and on a
standardised traiming methodology.

"3 Train counmwy zams in preparing the National
Zammunication.

Poiitically-endorsed and supported National
Communications.

o prepared and revised as required based on
national consultations.

communications between countries. This will help :
. . ) ; i
identify areas for regional cooperation. ;

Coavene national workshops to present the !

6.2.2
National Communication to policy-makers and !
. ¢
Jecision-makers. :
i
-.-  Zonvene Pacific Climate Change Conference. The | :

surpese of the Conference is for Pacific island |

Sovernments to formally present their National ;
Csmmunications to the Climate Change :
Convention

Success Criteria:

Countuy Teams

Responsible Parties:

PICCAP Project Team and Regional
Consulitant

CC:TRAIN

CC.TRAIN

Success Criteriat

By month 36, each country will have
produced politically endersed
Nationai Communications

Responsible Parties:
Country Teams and Natopal ;

Consuitants, assisted by PICCAP :
Project Team and Regional Consultant

PICCAP Project Team

f Country Teamsg, assisted by PICCAP
! Project Team.

| PICCAP Project Team

By month 30. regional reporting
guidefines wiil have been availabie to |

1

(

26
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Tha 7o to PICEAP come from three sources: GEF/UNDP, SPREP, and the ten Governmenis of the

pmic;;,z::ng-'!’igiﬁc island countries.

The inputs of e ten Government to the project are “in-kind” and are estimated fo be valued at about
US540,000 per country aver the three vears of the project. The main costs relate to the government staff
conmitutions and associated sugport, including communications, space, and miscellaneous marerials.

The contributions of SPREP, the executing agency, are partly in-kind, representing the time of various
specialty technical swaff (in climate change, meteoroiogy, environmental impact assessment, database and
information handling) as weil as the time of senior management starf (Director, finance manager)
conmibuted 1o PICCAP. Real costs associated with support services will also be incurred, since only part
of the zdministrative overhead aormaily charged by SPREP (10% of project cost) wail bSe offset
GEE/UNDP conuibutions. The total conmibutions of SPREP to PICCAP are valued at USS402,000, as
summarnised in Table 7.

The GEF/UNDP inputs to PICCAP are summarised in Table 8. The total input of GEF/UNDP amounts 10
US3Z.44m over the three years duration of the project. As shown in Table 8, the major components of the

GEF/UNDP input are as follows:

Projecr Personnel: The largest single component cost is Personnel, amounting o about 70% of total
cost. More than half of the personnel cost is io be expended directly at the national level
L350.3999m), with another 1JSS0.237m going o nationaily-based regional instnutions and
crzanisations. The other personnel cast covered by GEF/UNDP is that of the PICCAP Project Team,
:omprised of the Programme Manager and the Scientific/Technical Officer, stationed at SPREP, the

«u..-y
Ixucubing agency; these costs represent about [5% of the total GEF/UNDP input

Sub-contracts. This is a minor (4% of total budger) component designed to cover specific tasks such
as document transiations, printing and publishing.

Fellowships, Training, Conferences. The costs of this component are largely related to 5 PTICCAP
regional workshops and the end-of-project conference. Costs of regional meetings in the Pacific are
generally high due to the large distances involved in travel. This component cost represenis apbout

| 0% of the total GEF/UNDP input.

Equipment. Each of the ten Pacific isiand countries will be equipped with computer, printers and
related equipment necessary to provide the capacity required to carry out their activities. These costs
amourt to about USS7,670 per country per year, or about }0% of the total tudget.

Project Support Costs. Of the GEF/UNDE input, 3% (USS73,200) is earmarked for the UNDP
Regional Office in the Pacific in Apia, 10 cover project support costs.

F. RISKS

No major risks are envisaged that would preclude the implementation of PICCAP. Eavironmental data
‘imimtions in the region may result in uneven application of vulnerability and adaptation assessmeat
wethedologies, but this is not foreseen tc abstuct the completion of the project.

G. PRIOR OBLIGATIONS AND PREREQUISITES

P. 028
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1. Prior Obligations...
~

-

None e

-

2. Prerequisites.
The rci'owing actions are necessary for erficient and effective project implementation:

~: 2xecuting agency (SPREP) will provide in-kind of staff and services as indicated in Section E.

Lo executing agency agrees 10 make data available to participating Pacific island countries as

aguired 1o meer the objectives, outputs and activities outlined in Section D.

J he sxecuting agency will nommate members to serve on the Scientific Advisory Panel, which will be
subject to UNDP approval.

s The sxecuting agency will nominate members to serve on the Project Review Board, which will be
subject to UNDP approval.

s The execuring agency will disperse funds to participating govermments in accordance with the budget
ailocarions stipulated in Section E.

sl

-1

The srefest document will be signed by UNDP, and UNDP assistance to the project will be provided,
subject ta UNDP receiving satisfaction that the prereguisites listed above have besn fuifilled or are fikely to
be fuifilled. ‘When anticipated fulfilment of one or more prerequisites fails to materialise, UNDP may, at its
discretion, aither suspend or terminate its assistance.

P. 829
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Table T: SPREP {Executing Agency) Inpurts

JUY UJJe

South Pacific Regionai Environmental Programme (SPREP):

Tatal USS402,000

a) Personnel (SPREP Staff)

(i) SPREP Director (10%)

(i) Finance manager { 20%)

(i11) Sustainable Development Officer (20%)

(iv) Coastal Management OfTicer (20%)

(v) Database and Information Manager (20%)

{v1) Climate Change Officer (20%)

(vii) Meteorology Officer (20%)

(viii) Environmental Impact Assessment Officer (20%)
{ix) Secretarial staff (40%)

b) Eguiriisnt

C

Including faciliities and equipment depreciation (principally
computers, software, photocopiers, printers and other
miscsilaneous orfice equipment) that are under the
administrative responsibility of SPREP, pro-rated to SPREP’s
personnel contribution to PICCAP

) Office accommodations, facilities and supplies

including accommodation, operation and maintenance costs,
rentals, SPREP transport, library services, insurance costs, and
sundry oifice supplies, pro-rated to SPREP’s personnel
contrioution to PICCAP

~ $300,000"

$12,000

$50,000

29
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Tzble 3: SEF/UNDF Inputs
G

GEF/UNDP: Total USS 2,440,000
1) Perscanel o ' . © ' 81,584,600
pm

Programume Manager 38.0

Scientific/Technical Officer 24.0

Scientific Advisory Panei

Regional consultants 42.5

WNational Consultants 111.0

Staff Travel

Missien Costs (UNDP)
Mission Costs (Proj. Rev. Board)

5) Sub-Conuacts '$93,100
Translarion 532,000
Printing (PICCAP) 317,100
Printing (in-country) 544,000

¢) Training, Confersnces, Warkshops §234,600°
Costs of 5 Regional Workshops and | Conference

¢) Equipment " 8230;000°
Computers and printers, for 10 countries @ $7670/yr/country

d) Mz -lianeous "$182,000°

515,700

e) GEF “rzparation Costs (UNCPS execured)

H. PROJECT REVIEW, REPORTING AND EVALUATION

The oroject will be subject to review by representatives of the govemnments of the 10 Pacil?c {sland
sourtTies, SPREP, UNDP, GEF and UNITAR, at least once every 12 moaths, the first such mesting to be
<. 2 within the =rst 12 months of the start of full implementation. The PICCAP Project Manager shall

srepare end submir to each review meeting a Project Pertormance Evaluation Report (PPER). Additional
PPERs may be requested, if necessary, during the project.

A project terminal report will be prepared for consideration at the terminai review mesting. It shall be
prepared in craft sufficiently in advance o allow review by the SPREP, UNDP. GEF and UNITAR at least
four months prior to the terminal review.
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. LEGAL CONTEXT
=

{t is understood that participating Governments undertake to treat this project in the same manner as
national oraojects with respect 1o privileges, facilities and inmunities.

The Dolicwing types of revisions may be made to this project document with the signature of the UNDP
srncipai oroject representative only, provided he or she is assured thar the other signatories of the project
document have no objections to the proposed changes:

(a) Revisions in, or addition of, any of the annexes of the project document;

{b) Revisions which do not involve significant changes in the immediate objectives, outputs
or activities of a project, but are caused by the rearrangement of inputs agreed o or by
cost increases due to inflation: and

Mandatory annual revisions which rephase the delivery of agresd project npuls or
increased expert or other costs due to inflation or take into account agency expendiwre
{lexibility
Ldw, -

N

~—

More sucstantive changes require the written approvai of UNDP NY on behalf of the GEF.

J. BUDGET

Project budgets covering the UNDP and Government contributions are shown on the next pages.

31



]

-

e s

(RED) 13:25  GEF/UNDP TEL:212 906 6998 P. 033
N
| Project Budget Covering GEF/UNDP Contributions (in US$)
Countries: Cook Istands, Federated States of Micronesia, Fiji, Xiribati, Marshall [slands, Naury,

‘ _ S/Sa.x‘n’oal, Solqmon Islands, Tuvaiu, Vanuatu
Brojeit Now ,a/;s/q:/ggz/,;//g/w

Projes Title: Pacific Isiand Climate Change Assistance Programme (PICC.AP)
| Eau:;s: . .Budget Item TOTAL Year { Year 2 Yeard
Coce
an uss pm USS pim uss nim Uss

10.30 “ROJECT PERSONNEL
11.01 ?rogramme Manager 36.0 225,000 20 75,000 120 75,600 120 75,000
11.02 Scienuiie/Tezanicad Officer 240 150,000 2.0 75,000 20 75,000 3.0 f
11.51 Scienufic Adviscry Panci 30,000 2.0 10,000 00 10,000 04 10,000
71.32 Regionul Cons... uats 2.5 237,500 142 79,167 M2 79,167 182 79,167
11,23 Nadonal Consuilants 1.0 383,100 370 283,800 370 299600 370 299,600
11.38 Consuitants sub-total i53.5 1,120,600 sl 363,067 512 378,767 212 378,767}
18.21 Swdf Travel . © 39,000 29,667 29,657 29,667
18,52 Mission Casts (UNDP) 30,000 ] a 30,000
16.33 Mission Casts (Rev. Board) ' 20,000 6,667 6,667 8,667
18,99 Aissien Costs sub-total 70,010 0 4,667 0.0 6667 0.0 36,5671
18.00 Cumpaonent rotal 2135 1,684,600 75 559,400 75.2 575,100 563.2 550,100

20.00 SUB-CONTRACTS

2122 01 Transiation 32,000 0 11,200 20,800
21:-20'2 Printing (PICCAP) 17,100 4,275 3,550 4,275
21 42.03 Printing (in-country) 44000 2,200 17,600 24,200

28.C0 Canwponent total 93,100 /] 6,475 /] 37,350 0 49,275

20.00 FELLOWSHIPS, TRAINING,

CONFERENCZ
22.27 =egionel Waorkshop 1 (Inventory) 38,100 38,100 0 o]
32.32 Xsgionat Workshop 2 (V & A) 46,000 b} 46,000 0
32.03 Regional Werkshop 3 (Impiem. & Comm.) 35,500 ) a 35,500
32.04 Cricntution & Planning Regional Warkshop 32,500 32,500 0 0
32.05 Regionai Exchange of Nut Plans & Comm. 50.000 0 0 50,000
32.08 Pucific Climate Change Conference 32,500 0 0 32,500
38.00 Componcai total 234,600 70,600 46,000 118,000
40.00 EQUIPMENT
41.07 Non—xpendable Equipment 230,000 141,400 24,600 0
$3.00 Component Total 230,000 141,400 88,600
50.00 MISCLELLANEQUS
51.00 Operation and Maint=nunce 31,300 10,600 10,600 10600
52.00 Printing costs 23,667 7.000 7,000 7,000
£3.00 Sundries 46,000 18,500 19,000 18,500
54,00 Field Office Support Costa (UNDP) 73,200 24,400 24,400 24,400
55.00 Component Total 182,000 50,500 64,000 50,50!)&
GET Preparaton Costs (UNOPS 15,700
exccured}
99,00 GRAND TOTAL 2,440,000 138,375 408,050 777878
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o Project Bucg..: Covering SPREP Contribution
(in US$)

Broject Number:

Project Title: Pacific Isiand Climate Change Assistance Programme (PICCAP)

UNDP Sudget [tem TOTAL Year 1 Year 2 Year 3

Budgsat

Soda
p/m uss pAlm USs pim uss n/m uss -
10.00 PERSONNEL
11.2° SPREP Director 3.8 33,000 1.2 11,000 1.2 11,000 1.2 11,000
! 11.3Z Finance Manager 7.2 i7.000 24 9.000 24 3,000 24 3,000
L .23 Tachnical Staff 492 261,000 6.4 87,000 18.4 §7.000 ‘8.4 57.000
11.23 General services 14.4 18,000 4.8 6,000 43 5.000 4.8 5,000
11.53 Sud~comgonsent total 744 " 273000.0 248 33000.0 248 33000.0 z4.8 §3000.C
18.01 Staff Travei 21,000 7,000 7,000 7,000
79.00 Component total 74.4 300,000 4.3 100,000 243 100,000 24.8 100,000
40.00 EQUIPMENT
41.01 Non-axpendable 12,000 4,000 4,000 4,000
Equicment
£3.00 Component Total 12,000 4,000 4,000 4,000
50.00 MISCELL_ANEQUS
31.00 Cpsratiors and Maintenance 75,000 25,000 25,000 25,00
33.C0 Sundry 15,000 5,000 5,000 5,000
59.00 Component Total 30,000 30,000 30,0080 30,000
99.00 TOTAL 402,000 25 134,000 25 134,000 258 134,000
33

P. 034



GEF/UNDP TEL:212 906 6998 P. 033

LS

_ --Project Budget Covering Government Contributions*
= (in US9)
- Countiss: Cock Islands, Federated States of Micronesia, Fiji, Kiribati, Marshall
“siands. Naur:, Samoa, Solomon Islands, Tuvaly, Vanuatu
Projec Number

- Project T.dle:  Dacific Island Climate Change Assistance Programme (PICCAP)
- CODE DESCRIPTION 7 $
10 Personnel 300,000
R 40 Equipment ‘ 50,000
- 30 Miscellaneous - 50,000
99 TOTAL 400,000

* Esdmates of in-kind centributions af all participating Governments vaiued in US doilars at prevailing exchange rate

-

34
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T Annex L.
PROJECT WORKPLAN
Project Length: 3 Years

(8]

YEAR: | 1

i
H
P30 61 90121 05t 187211 24 270 30 33 36
!Our?url.;; DROCZDURES AND TRAINED STAFF A : !
1 1 : R H :
..i.l Adaptinventory guidelines — i { K : ! i §
M H i : i : . 1 . N i
— o DI : . H H H : ! ; H :
IO TCCAP Regionai Waorkshop | ,; ] ‘ ; ! ! i
i aot raining materials and modules e : L I

“34uct training ma : i i

} ..2: NATICNAL AND REGIONAL INVENTOIUES | i i i ® | : i !
j H H . . H 1 i H N
are nalional inventones : i —— : { i ! : ;
! H ! : H 1 ! H H H ¢
¢ reglonai synthesis i i | — i
- : : ' ' ; 1 : : :
I S S SR M N S ;,

I3 TG TTON OFTTONS N T O T O N
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- P ANNEX II
SCHEDULE OF PROJECT REVIEWS, REPORTING AND
- EVALUATION

[r e .5::4&,‘.‘{)ﬁi‘uﬂ‘:hv'{‘f—"l';ﬂ[t‘.'{..":}“vwa:ﬂmv.ﬁf;rrr.:ugﬁ‘E.l\,‘:’fj?".‘i’:??Wfﬂ?m”f’”ﬁ'f?&ﬂrﬁf'ﬁ‘?‘; PR
| Description Date or frequency  Prepared by/comment ’
incezTioa report once Programme Manager, within first 12 months i
~ ;
{ Project Review annually Project Review Board (PRB), involving the

governments of the |0 Pacific island countries, SPREP,
UNDP, GEF and UNITAR

PPER annually Programme Manager, prepared prior to annual PRB
review
- !
Quarerly Xzpor quacterly Programme Manager, Teporting on Xey activities,

services and progress overall

- 1 Work Programme annually Programme Manager, draft prepared for review and
i revision by the PRB
- i Terminal Report once Programme Manager, replacing the PPER in the final
year
_ ~inal Zvaluation once UNDP, within three months after completion of the
| project
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) ANNEX III
+~  TRAINING PROGRAMME

Training is a major element of PICCAP, cither directly through training courses or indirectly through
carticipanon of nationai staff in regional workshops and other project activities. The formal training
componenis of PICCAP are to be handled by CC:TRAIN. In order to ensure that the activities of the two
projects ars 1uily (ntegrated, the following steps were taken: (1) the CC:TRAIN activities will be
coordinated sy the PICCAP Project Team at SPREP; (2) a fuil-time Traming Officer will be amached to
the PICCAP Project Team through a separate contractual with CC: TRAIN; and (3) SPREP was sstablished
as a regional partner institution for CC: TRAIN.

The specific slements of the raining programme can be found in the CC: TRAIN Project Document:
CC:TRAIN Phase [I - Training Programme to Support the Implementation of the United Nations
Framz~arik Convention on Climate Change (GLO/95/G3 1/A/1G/88).
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o ANNEX VI
JOB DESCRIPTIONS

Past: ~ Programme Manager,
Pacific Island Climate Change Assistance Programme (PICCAP)

Background:

The South Pacific Regional Enviroament Programme (SPREP), an intergovernmentai agency of Pacific
island countries sased in Western Samoa, seeks applicants for the post of Programme Manager for the
Pacific lsland Climate Change Assistancs Programme (PICCAP). The position is {ull-time for the three
years of the programme.

casigned 0 carry out activiries o cnable the ten participating Pacific island countries to meet their
rzgorting obligations under the UN Framework Convention on Climate Change, with respect to their
sources and sinks of gresnhouse zases, mitigation options, vuinerabiiity to ¢limate and sea ievel change,
znd adzptation options. The Programme includes the preparation of national implemenration plans and the
Naticnal Communication to the Conference of the Parties of the UNFCCC.

Lacaticn:

The Programme Manager will be stationed at the South Pacific Regional Environment Programme, Apia,
Western Samoa.

Responsibiiities:

in general, the Programme Manager will be -2sponsible for the overall implementation of PTCCAP under
the administration of the Director of SPRZ. . dHe/she will manage and supervise the PICCAP Project Team,
.ncjuding 2 Scientific/Technical Officer and a Training Officer, within the Climate Change Programme of
SPREP. As well, the Programme Manager will coordinate with the Country Teams of the ten participating
Pacific island countries and the regional consultants invelved in PICCAP. In relation to the pianning,
management and budgeting activities, the Programme Manager wiil be expected to perform the following

duties:

» liaise and coordinate with the Regional Consultants, Country Teams and national consultants of the
Pacific island countries whicli are invoived in the impiementarion of PICCAP activities in order to;

= specify and clarify tasks to be undertaken;
= ensure that wark is performed in a timely manner and that deadlines afe met in accordance with

the PICCAP workplan; o
= ensure that funds are dismributed and expended in accordance with objectives, outputs and

acuvities of PICCAP,;

manage, advise and direct the PICCAP Project Team, regionai consultants and experts to implement
PICCAP;
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-
 deveiop the PICCAP Work Programme aon a annual basis;
¢ amange tirough”SPREP the various sub-contracts :o regional participants, axperts and consultants
required torcarry the activities of PICCAP:

* manage funds ailocared to the Programme;
* <stablish procedures for manitoring and reporting of key programme activities;
* oversee the organisation and convening of PICCAP regional workshops and regional conference;

* regort to the Project Review Board, UNDP and others as required, including the preparation of annual
oroject reviews, quarterly reports and an annual Project Performance Evaluation Review (PPER);

Qualifications:

The applicant siiould possess a post-graduate University degree, preferably related to environmental
pianning and policy. Work experience in environment and development issues, especially in climate
change, .5 cesired. In addition, the applicant should have proven management and communication skills in
managinz ntemational projects and staff. Applicants must be nationals of a United Nations or SPREP

member counmy.
Language:

Fluency in spoken and written English is essential. Xnowledge of Pacific Island language(s) would be
advantageous, :

Remuneration and Conditions:

Remuneration, insurance, leave allowances, etc. are on standard SPREP conditions at professional level P1.
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2ost: " Scientific/Technical Officer
- Pacitic Island Climate Change Assistance Programme (PICCAP)

Background:

The South Pacific Regional Environment Programme (SPREP), an intergovernmental agency of Pacific
island countries based in Western Samoa, seeks applicants for the post of Scientific/Technical Officer for
the Pacific [sland Climare Change Assistance Programme (PICCAPR). The position is (ull-time for Years 1
and Z of the Programme. ‘

The PICCAP is ‘unded by the Global Environment Faciiity (GEF) and administered through the United
o Nations Environment Programme (UNDF). The PICCAP is envisaged as a 3-year, 32.44m programme
Zesigned 0 carry out activities to enable the ien participating Pacific isiand countries ta mest their
~zcorung obligations under the UN Framework Convention on Climate Change, with respect ‘o their
— sources and sinks of greenhouse gases,.mitigation options, vulnerability to climate and sea levei change,
and adaptation options. The Programme includes the preparation of national implementation pians and the
National Communication to the Conference of the Parties of the UNFCCC.

Location:

The Scientific/Technicai Officer will be stationed at the South Pacific Regional Environment Programme,
Apia, Western Samoa.

Responsibilities:

cizntifie/Technical Officer will be a member of the PICCAP Project Team and will work under the
.2~ of the Programme Manager. He/she will have responsibility for overseeing the scientific and
nica: aspects of PTCCAP activities znd will be expected to perform the foilowing principal duties:

» provide guidance, advice and assistance to Regional Consultants, Counwy Teams and national
consultants of the Pacific island countries which are involved in the impiementation of PICCAP
- activities, specifically with respect to the application of common methodoiogies for:

= preparing inventories of greenhouse gas sources and sinks
« identifying and evaluaring mitigation options

= assessing vulnerability to climate and sea level change

~ identifying and evaluation adaptation options

- » coordinate the collection, evaluation and compilation of existing regionai and national data as required
for vuinerability assessments, including the establishment of procedures for efficient storage, access

and remeval,

s document and transfer climate change scenarios to Country Teams as a necessary condition to ¢nable
the relevant Pacific island countries 1o carry out assessments of vuinerability.

e assiz Country Teams in the preparation of technical reports in order o ensure comsistency and
comparability;
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-
= crepare technical aspects of PICCAP “rogramme reports as directed by the Programme Manager.

» collate, =ail ape” prepare Regioni. syntheses on greemhouse gas inventories, mirtigation options,
vulnerabuity and adapration options.

Qualifications:

- The applicant should possess a post-graduate University degree, preferably with expertse in climate

FroRey

cnange vulnerability assessmenr and coastal zone management. The applicant should have at least five
vears work axperience, preferably in the Pacific islands or in other small isiand nation contexts. Proven
management and communication skills are desired. Applicants must be nationals of a United Nations or

SPREP member country.,

Language:

Fiuency n spoken and written English is essential. Knowledge of Pacific [sland language(s) would be

advantageous.
Remuneration and Conditions:

Remuneration, insurance, leave allowances, ¢tc. are on standard SPREP conditions for professional staff at
the top Programme Officer's lavel






