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Foreword

The 9th Pacific Islands Conference on Nature Conservation and Protected Areas in December 2013,
produced and adopted three main outcomes including a new Framework for Nature Conservation
and Protected Areas in the Pacific Islands Region 2014-2020. This new Framework was prepared
following extensive consultation, including: consultations with Secretariat of the Pacific Regional
Environment Programme (SPREP) members, Pacific Islands Roundtable for Nature Conservation and
Protected Areas (PIRT) members, regional and international organisations, development partners
and NGOs; responses gathered from a questionnaire survey; a side event held during the 24th SPREP
Meeting in Apia; and input from participants to the 9th Pacific Islands Conference on Nature
Conservation and Protected Areas.

The new Framework will provide guidance for the region on key priorities for biodiversity conservation
and ecosystem management for the next six years with clear linkages to the global Aichi Biodiversity
Targets and National Biodiversity Strategy and Action Plans (NBSAPs). It is broad in scope to fit in with
local, national, regional and international priorities and to allow for the successful implementation of
concrete actions at country level, through the provision of adequate and sufficient resources that will
be made available to address these. The new Framework reinforces the role governments, local
communities and traditional knowledge, development partners and all key stakeholders play in
improving the status of conservation and ecosystem management which are also critical for livelihood
and heritage. It also underscores the key role biodiversity and ecosystem services provide in building
resilience to the impacts of climate change and other pressing environmental challenges.

It is obvious that the environmental challenges that the Pacific is facing will continue to increase
unless there is a high level of urgency with strong commitment at all levels to address these issues in
a sustainable manner. Thus, the new Framework provides an excellent platform to strengthen existing
collaborations and create additional and new opportunities to address pressing conservation issues
in the Pacific. Progress with the implementation of the Framework will be monitored, assessed, and
reported on periodically and at the next conference.

This new Framework would not have been possible without the guidance, input and feedback
received from governments, partner organisations and institutions, NGOs, local community groups,
youths and experts who contributed valuable information, time and resources to make this process
a reality.

Finally, we urge all key partners, governments, NGOs, local communities and all conservation groups
to endorse and implement the new Framework over the next six years.

Let us work together to make a difference today, for tomorrow.

b DO Koyzro—at

Taholo Kami David Sheppard

Chair Director General

Pacific Islands Roundtable for Nature Secretariat of the Pacific Regional
Conservation and Protected Areas (PIRT) Environment Programme (SPREP)

'Co-hosted by the Government of Fiji, Secretariat of the Pacific Regional Environment Programme (SPREP) and the Pacific Islands
Roundtable for Nature Conservation (PIRT) together with IUCN Oceania Regional Office.
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Purpose of the Regional Framework

This Framework provides guidance to Pacific island countries and territories (PICTs), regional
organisations, NGOs, the international donor community and partners working together to achieve
the global 2020 Aichi Biodiversity Targets of the Convention on Biological Diversity (CBD) through
the implementation of National Biodiversity Strategies and Action Plans (NBSAPs). It provides
conservation practitioners with guidance on recognised best practices for conservation in the region
and acts as a bridge between global and national conservation action by showing how the
conservation priorities in the region align with the Aichi Biodiversity Targets.

Its goals and objectives are based on the fundamental roles that biodiversity and healthy, resilient
ecosystems play in providing food security for Pacific islanders, supporting their sustainable
development aspirations and addressing the negative environmental impacts of anthropogenic and
climate changes and extreme events to which the Pacific is particularly vulnerable. It also recognises
the need for greater coordination and cooperation between the region's conservation partners and
provides a framework for assessing synergies between the many international and regional
conservation frameworks being implemented in the Pacific.

About the Framework

The Framework for Nature Conservation and Protected Areas in the Pacific Islands Region 2014-2020
will assist all Pacific island governments, communities, regional agencies and institutions, donors,
NGOs and partners to achieve coordinated conservation in the Pacific. It is based on best
conservation practices drawn from the experiences of the many conservation practitioners including
those who attended the 9th Pacific Conference on Nature Conservation and Protected Areas and
previous conferences and the Action Strategies which have been developed since 1985 at these five
yearly events. It encourages coordination and cooperation between the many Pacific conservation
stakeholders in order to achieve strong outcomes at local, national and regional level which reflect
the priorities of Pacific island nations.

The Framework identifies all the components of conservation action needed to achieve the 30 year
goals first developed in 2002 in Rarotonga, Cook Islands at the 7th Pacific Conference for Nature
Conservation and Protected Areas. The Framework's goals articulate the interdependence between
healthy environments, sustainable economies and the social and cultural wellbeing of Pacific people
and communities, and are as valid today as they were when conceived. Its objectives, developed
during the 9th Conference, align with the global 2020 Aichi Biodiversity Targets of the CBD which are
now the overarching targets for the NBSAPs of Pacific islands. This alignment with both global
targets and the NBSAPs, uniquely positions the Framework as a regional bridge between the global
and national levels of biodiversity action.

The Framework is in two Parts. Part 1 embraces the Code of Conduct and Guiding Principles, which
have been updated and revised to reflect the messages from the 9th Conference. A new principle,
Principle 9 Resilience and Sustainability, has been added to reflect the need for Pacific island
conservation practitioners to support, maintain and enhance resilient human and ecological
communities. This principle should be applied alongside the Guidelines for Community
Conservation.



Other messages which have been reflected in the updated Guiding Principles include the need to
support community access to, and sharing of, the benefits of biodiversity based products, and the
need for improved rights to participate in research and access available information on resources,
natural and cultural heritage and society, in appropriate forms and language. The important role of
the private sector as partners in biodiversity conservation and building sustainable communities is
emphasised.

Adoption and commitment to the Code of Conduct by all parties and individuals involved in Pacific
conservation will improve the quality of project and programme implementation. It will lead to
strengthened partnerships, improved cross sectoral coordination and cooperation and stronger
governance and accountability. Overall, the widespread application of the Code of Conduct and
Principles will significantly improve regional capacity and the collective impact of the regional
conservation effort.

Part 2 illustrates how the Framework serves as a bridge between the global targets for biodiversity
and the implementation of the NBSAPs. This function is achieved by the alignment of the
Framework's six-year objectives, which reflect the environmental priorities of the Pacificislands , with
the 2020 Aichi Targets. The alignment also provides a way to assess progress against the objectives
and 30 year goals. This will be accomplished through the analysis of the reports of Pacific Island
Counties and Territories to the CBD and progress on the implementation of the NBSAPs and 2020
Aichi Targets. Part 2 also illustrates the links between the Framework and other regional initiatives
which support conservation in order to promote coordination, communication and overall effective
implementation by the governments, donors, communities, individuals, private sector, NGOs and
research and tertiary education institutions which represent the stakeholders of Pacific conservation.

The timeframe of the Framework is for a six year period 2014 - 2020.

Vision, Mission and 30 year Goals

The 30 year Vision, Mission and Goals, originally developed at the 7th conference, were reviewed and
further refined as an outcome of a series of consultations and discussions with key stakeholders
including input and feedback from the 9th Pacific Islands Conference on Nature Conservation and
Protected Areas, Suva Fiji in December 2013. The revisions were made to accommodate emerging
environmental, economic and social trends in the region.



VISION
Healthy Oceans - Healthy Islands - Healthy People

Our people proudly honour, value and protect our natural and cultural heritage and cultural identity for the well
being of present and future generations; the waters of our streams, lagoons and oceans are bountiful and unpolluted;
our mountains are wild, our forests intact and our beaches unspoiled; our towns, gardens are healthy and productive;

our societies are vibrant, resilient and diverse; we have equitable relationships with our global partners and our

economies thrive; our cultures and traditions are widely appreciated;
and the products of our creativity and labour are especially prized.

MISSION

To protect and preserve the rich natural and cultural heritage of the
Pacificislands forever for the benefit of the people of the Pacific and the world.

GOALS

Environment
The biodiversity and natural
environment of the Pacific
are conserved in perpetuity

Society Economy
Pacific peoples are leading / _ Nature conservation and
activities for the conservation and sustainable resource use
sustainable use of natural are the foundation of all
resources and the preservation of island economies

cultural heritage for the benefit of
present and future generations



2014-2020 OBJECTIVES

Objective 1
People are aware of the value of biodiversity and the steps they can take to conserve and use it sustainably
(Aichi Biodiversity Target 1)

Objective 2
Both economic development and biodiversity conservation recognise and support sustainable livelihoods, cultural
heritage, knowledge and expressions, and community resilience and development aspirations
(Aichi Biodiversity Targets 2,3,4,6,7,8)

Objective 3
|dentify, conserve, sustainably manage and restore priority sites, habitats and ecosystems, including cultural sites
(Aichi Biodiversity Targets 5,6,7,11,14,15)

Objective 4
Protect and recover threatened species and preserve biodiversity, focusing on species and genetic diversity of
ecological, cultural and economic significance
(Aichi Biodiversity Targets 12,7,9,13,16,18,19)

Objective 5
Manage threats to biodiversity, especially climate change, invasive species, over-exploitation, and habitat loss
and degradation
(Aichi Biodiversity Targets 4,5,6,7,8,9,10,14)

Objective 6
Build capacity and partnerships that strengthen synergies between science, policy, local knowledge systems
and indigenous sciences and enhance local and international agreements,
to effectively mobilise resources to achieve Objectives 1-5
(Aichi Biodiversity Targets 17,18,19,20)



Part 1: Principles for Nature Conservation in the Pacific
A Code of Conduct for Framework Implementation

These Principles define the critical components for the effective delivery of nature conservation in the
Pacific island region. They are derived from lessons learned from past Action Strategies and a Code of
Conduct for all conservation practitioners working the Pacific.

Application of the Principles and Code of Conduct to all projects, programmes and initiatives related to
the implementation of Pacific island NBSAPs will significantly improve conservation outcomes. They
must be respected, recognised, supported and applied by all agencies, partners and other organisations
working and supporting nature conservation in the region. Collectively, the widespread application of the
Principles will result in stronger projects and programmes, more effective strategies, improved financial
sustainability and a significant and exponential improvement in the Pacific's overall conservation capacity.

Principles of Nature Conservation in the Pacific - A Code of Conduct

Principle 1: Community Rights

Most natural resources in the Pacific are owned and used by indigenous and local communities.

International and national partners will actively recognise, respect and support:

. Community property rights including traditional rights over natural resources,
indigenous intellectual property relating to natural resources and cultural knowledge.

. Community decision-making practices.

. Community rights to design, prioritise, conduct and publish research.

. Community rights to access information available on their resources, natural and
cultural heritage and society in appropriate forms and language.

. Community rights to develop opportunities that support and sustain local

livelihoods and wellbeing.




Principle 2: Conservation from a Pacific Perspective

Natural resources are often the most important source of wealth and development opportunities
for Pacific communities. Therefore the practice of conservation principles in Pacific communities
will influence the economic, social and cultural affairs of those communities.

International and national partners will actively recognise, respect and support:

. Community aspirations for development and wellbeing.

. A Pacific approach to conservation based on sustainable resource use, cultural
heritage, traditional and cultural knowledge and expressions, and addressing food
security and poverty alleviation.

Principle 3: Ownership of Conservation Programmes

Lasting conservation in the Pacific can only be achieved if national partners (including communities)
take responsibility for leadership of the design, implementation and evaluation of conservation
programmes in their respective areas.

National and community partners will commit to:

. Exercising and building their capacity for leadership of conservation programmes.
. Greater engagement and ownership of conservation within sectors such as faith
based groups, business, industry and urban organisations.
International partners will commit to:

. Respecting and encouraging national and community partner leadership for all
conservation programmes.

. Helping strengthen partner capacity to exercise their leadership for all programmes.

. Aligning all conservation programmes with those of the national partners.

. Strengthening national and local partners as an alternative to establishing their own B
institutions and infrastructure. N

. Connecting regional and international initiatives with national priorities and )
aspirations. &

. Ensuring all key programme decision-making takes place in-country with ——

participation by national and community partners and led by their conservation priorities.




Principle 4: Financial Sustainability
Conservation initiatives must be adequately resourced over time.

International and national partners will commit to:

. Ensuring their conservation programmes are of scale and budget appropriate to the
local context.

. Long-term strategic planning and resource mobilisation that sustains conservation
over time.

. Developing best practices for improving livelihoods and wellbeing, reducing poverty

and enhancing community financial sustainability based on the utilisation of
biocultural resources.

. Developing appropriate new, and improving existing methods to sustain financial
investment and resources for conservation, particularly through use of economic and
financial tools, legislation, private sector partnerships and market based mechanisms.

Principle 5: Good Governance

Effective conservation programmes are inclusive,
participatory, accountable and transparent.

National and international partners will
commit to:

. Reinforcing inclusive and participatory
approaches by involving all stakeholders,
particularly community representatives,
when designing, implementing and
assessing conservation programmes.

. Promoting and supporting cost effective
scaling up and adoption of good practice
conservation models though
government policies.

. Developing and implementing policies
which are strong and integrated across
government agencies and governance levels.

. Ensuring systems are in place to enable
full accountability to the people affected
by conservation programme implementation.

. Ensuring their programmes and systems
are well communicated, fully transparent
and open to stakeholder scrutiny.

. Working with religious, traditional and
spiritual leaders to strengthen community
engagement in conservation programmes.




Principle 6: Coordination and Collaboration

Conservation is more effective when partners coordinate, collaborate and work within a strategic
framework.

National Partners will commit to:

. Ensuring NBSAPs and the locally devised conservation programmes are strategic,
focused and set clear local priorities for action.

. Taking a leadership role in coordinating all partners.

. Providing national and local focal points for coordinating NBSAP and other

programme implementation.

International Partners will commit to:

. Working within the legislation, policies, strategies, agreed priorities and coordination
of political engagement to avoid duplication.
. Working with each other to ensure collaborative analysis, strategies, agreed priorities
and coordination of political engagement to avoid duplication.
. Avoiding programming that directly competes with national partners for projects and
funding.
\_ _/
4 ™

Principle 7: Capacity Development

Community, national and sub national capacity to design, prioritise, direct, manage, implement, monitor
and evaluate conservation programmes so that lasting conservation objectives can be achieved.

National partners and communities will commit to:

. Building effective and sustainable conservation capability and organisations through
ongoing capacity development including raising the awareness of people about the
importance of biodiversity.

. Ensuring conservation is continuously improved by recording, disseminating and
incorporating lessons learned and best practices and the use of tools such as the Open
Standards for Conservation Action.

. Building capacity with and within local and faith-based organisations.

. Enhancing capacity of conservation practitioners to use concepts and tools of the
private sector.

International partners will commit to:

. Supporting national partners in their efforts to build effective and sustainable
national institutions.

. Supporting national partners and communities in their efforts to develop leadership,
competencies and project management skills.

. Ensuring their presence in-country does not undermine national and local
institution-building or capacity development.

. Contributing to national partner's best practice by recording, disseminating and

implementing lessons learned.




Principle 8: Accountability

International and national partners to be accountable to the countries, agencies and communities
they work with for their investment and engagement in conservation programmes.

National partners will commit to:
. Reinforcing participatory approaches by involving all national conservation partners

and other stakeholders, including community representatives, when designing,
implementing and assessing conservation programmes.

. Recognising and applying inter-generational equity and gender equality principles in
all activities.
. Setting clear and standard processes for the establishment, operation and account

ability of international partners through formal agreements. These agreements
should include a Code of Conduct with defined consequences for breaches, and
mechanisms to ensure transparency of operations.

. Establishing systems to register conservation activities of all partners against national
and local priorities (for example NBSAPs).
. Setting easily measured benchmarks to ensure progress against defined conservation

problems with each partner held accountable for its commitments and progress.

International partners will commit to:

. Adopting systems that ensure transparency and accountability of their programmes
at a national level.
. Providing timely transparent and comprehensive reporting on conservation
programmes to national partners, including reporting on implementation of NBSAP priorities.
/
\

Principle 9: Reinforcing Resilience and Sustainability

Implementing conservation and natural resource management that supports the resilience
and well being of Pacific communities.

National and International partners will commit to:

. Programmes and projects which focus on building resilience in Pacific communities,
cultures and environments.

. Using innovative community-based and culturally-grounded natural solutions.

. Implementing conservation activities using the approaches and principles of

ecosystem-based management and adaptation and employing the knowledge of
local communities and people.
. Ensuring activities build adaptive capacity of communities and ecosystems.
Ensuring activities develop and use learning networks, best available information,
traditional ecological knowledge and other appropriate tools.
Retaining, safeguarding and using traditional and cultural knowledge in support of
community resilience.
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Measuring Progress - Monitoring and Reporting

The alignment between the Framework and the global 2020 Aichi Biodiversity Targets
provides a broad framework for monitoring its implementation. Pacific island countries and
territories will be the primary sources of information for the assessment of progress for each
target, but so too are a number of organisations and prominent regional programmes. They
have been added to the Framework for this purpose and to identify potential synergies and
opportunities for coordination and cooperation.

The Framework links to the monitoring and evaluation processes of the CBD and other
biodiversity Multilateral Environment Agreements (MEAs). More importantly, it links to those
of Pacific island countries and territories, regional organisations and institutions such as
SPREP, Secretariat of the Pacific Community (SPC), University of the South Pacific (USP) and
international NGOs. This simplifies the reporting of the Framework implementation.
Partnering with these organisations for this purpose and linking to the State Of Conservation
in Oceania report and State of Environment reports will also be valuable. Responsibility for
leadership of this process will rest with SPREP and the Pacific Island Roundtable for Nature
Conservation in the Pacific, which have a long history of association with previous Action
Strategies. They may call on others to assist with the task. For example, SPC and the Pacific
Heritage Hub which is hosted by USP may be well placed to monitor the Framework's
heritage and cultural objectives.
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Mainstreaming the Framework

The Framework represents 'best practice' relevant to the implementation of conservation
programmes and projects at all levels in the region. As such the Framework has strong
relevance to the effective implementation of NBSAPs and other national and regional
conservation orientated frameworks and programmes. To ensure its use and 'ownership’
across the region, commitments to embed and mainstream the Framework in national
conservation and environmental plans and strategies will be important. This can be achieved
through its formal adoption by Pacific island countries and territories as the framework for
implementation of the NBSAPs. The Framework should also be used by governments to
inform donor prioritisation and coordination discussions at national level.

Similarly the Framework should be formally adopted by other regional organisations and
particularly donors to strengthen their projects and programmes especially in the design
and monitoring phases. This could be achieved through the inclusion of adherence to the
Principles and Code of Conduct in calls for expressions of interest for project tenders and in
the development of monitoring frameworks. Furthermore, regional organisations such as
SPREP could make the Principles and Code of Conduct a mandatory part of project scoping
and of the terms of reference for project tenders and include these as a component of the
tender evaluation process.

This formal adoption and inclusion in national, regional and donor conservation planning
processes will provide the Framework with the level of institutional recognition it has lacked
in the past. Rigorous application of the Framework Principles will provide a strong platform
for integration into national, local, sectoral and regional policies.

Communication and Endorsement

The onus for communicating and articulating the purpose, goal, objectives and targets of
the Framework rests with all Pacific conservation organisations and practitioners who have
adopted and committed to its implementation in line with the Code of Conduct. In
particular, the members of the PIRT and SPREP as key partners of the Framework, have a
responsibility to take advantage of regional events such as the SPREP Meeting, to raise the
profile of the Framework and seek where possible, high level endorsement and
commitments. Visibility of the Framework can be improved by providing prominent links to
the document on PIRT, SPREP and national websites and social networks. The distribution of
hard and electronic copies through partner and national networks will also help ensure its
widespread recognition.



Mobilising Partnerships and Resources

This Regional Framework is designed to assist Pacific island nations to effectively implement
NBSAPs. Its robust application will help ensure stronger coordinated efforts across all sectors
and levels. Improved coordination should also extend to the mobilisation of supporting
partnerships, programmes and resources. These should also aspire to include innovative
funding partnerships with the private sector as well as with existing and new donors.
Partnerships can help leverage conservation outcomes to larger scales, strengthen capacity
and improve and sustain financial capacity for conservation.

The already extensive community of donors and development agencies which have
engaged with organisations delivering nature conservation and protected area solutions in
the region has grown over the past five years. So too has the development of new
partnerships, particularly those with government agencies and educational institutions
from outside the region which bring technical knowledge and research skills in areas such as
climate change, information management, biodiversity assessment and cultural and
heritage resource management.

Having access to prior knowledge of the funding and partnership opportunities being
developed or available to the region would greatly assist Pacific organisations and
institutions in their efforts to source new funding and technical assistance. Making this
information more readily available in one place would strengthen Pacific conservation
community awareness of emerging options and allow early dialogue on potential
engagement with donors.

Several suggestions have been made on how access to funding and technical support might
be improved and facilitated. One is to develop a 'one stop shop' on the SPREP website which
identifies existing and emerging grant and partnership opportunities, describes the purpose
and conditions of access and is linked to the donor or partner website. Donor and other
partner organisations could be encouraged to provide the information and provide updates
as required. Another suggestion has been to revive the concept of an annual Donor
Roundtable in conjunction with a regional meeting such as the SPREP Meeting at which
donors would provide information on programmes and policies.



For more information on the Framework for Nature Conservation and Protected Areas in the Pacific
Islands Region 2014-2020, contact the following:

Secretariat of the Pacific Islands Roundtable for Nature Conservation (PIRT)
c/o Secretariat of the Pacific Regional Environment Programme (SPREP)

P.O Box 240

Apia,

Samoa

Email: pirtsecretariat@sprep.org

Mr. Taholo Kami

Chair of the Pacific Islands Roundtable for Nature Conservation
Regional Director of IUCN Oceania Regional Office

5 Maafu Street

Suva

Fiji

Email: taholo.kami@iucn.org
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