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Outcome |: Mainstreaming

I.  Development and formulation of Community Bylaw to manage
Water and Coastal Resources.

2. Review of the Sand mining Policy

3.  Formulation of Coastal Adaptation Strategy.



Outcome |: Mainstreaming...

ACTIONS RESULTS

|. Development and formulation of -Engagement of communities to
Community Bylaw to manage enforce the sustainable management of
Water & Coastal Resources. their natural resources w.r.t climate

risks impacting on the existing and
future status of resources.
2 Review of Sandmining Policy.

3. Development of Coastal Adaptation Implementation in Progress
Strategy.



Outcome 2: Demonstration
Measures




Outcome 2: Demonstration Measures...

ACTIONS RESULTS

|. Development of demonstration
guidelines.

2. Demonstration of measures to
reduce the vulnerability of 3
communities. (Tafitoala, Lefagaoalii,
Lalomalava)

-First draft completed documenting the
processes etc

- Builds individual skills on report
writing and compilation.

- Implementation of the combination of
both hard and soft solutions

- Stabilising land integrity addressing
certain coastal sector vulnerabilities—
coastal erosion, flooding and
inundation.

- building capacity of piloted
communities to make informed
planning decisions.

- awaiting CBA outcome.

-Building technical capacity of project
stakeholders re assessments etc.



Outcome 3: KM, Awareness, Communications

e Presentations at community events
e Products — t-shirts, pens, pull up banner, flash drives,
e Displays at Annual Environment Week program

In pipeline>>>TV Ads




Outcome 3: KM, Awareness, Communications...

|. Capacity building workshops for 3 |. Communities (old & young) are

communities. more aware of associated climate

-V&A, Bylaw formulation & risks and relevant planning

development, decisions to be made.

2 Annual Environment programme.- 2. Encouraged community ownership

poetry &poster competition, of initiative and carry forward post
project

3. Capacity building for national project 3. Local capacities developed for

stakeholders. PACC activities and other projects

-SEA, CBA,V&A etc in country.

4 Communication Plan developed

(thank you Ms Tavanabola!)

5. Contribution to Environment 4. Informs the general public.
Corner in local newspaper / ministry

newsletter.



Project Management

*PMU (| Moira w/ support from PD, MoF),
National Steering Committee (RPMU & UNDP),

Technical Implementing Group,

*Financial delivery (June 201 |- June 2012)

-Funds received SAT541,040.08

-Expenditure SAT 316,010.52 (not incl OD from qtr 2,
2011)

*Coordination with related initiatives —
- Water Resource Management initiatives
- Forestry Imillion tree planting campaign



Summary of success factors

-Achievement (to date) of each planned
outcomes/outputs and results benefitting the
beneficiaries.

- Mobilising the support of the 3 piloted
communities

- Mobilising the support from project TIG and
other stakeholders (VWater Resources Division
& Forestry Division)

- Awaiting outcome of MTE +/-



Summary of challenges

il Problemsl/issues Solutions & Way Forward

- Juggling of responsibilities (NPC) -Discussion with superior for
resolution.
- Coordination of several - Discussion with superior.

stakeholders as most already have
their own assigned work.

- Sustaining the support of -Continuous communication and
communities post project. awareness programs- PACC et al.



Technical Capacities needed

e Consultant for formulation of Coastal
Adaptation Strategy

e Assistance for M&E element.



Plans & Actions: 2012-2014

e Completion of remaining activities IP and
others YTS across all components.

e Finalizing of outstanding reviews, reports
and guidelines.

e M&E element for all components.

* Replication of completed demonstration
process — MTE and funds
permitting.(thank you PACC Plus)

e Recruitment of PA




FAAFETAI LAVA ..
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