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Outcome 1: Mainstreaming 
Sector:  Water  
 
1.  Policy changes to deliver immediate vulnerability- 

reduction benefits in context of emerging climate risks 
defined in RMI 
1. RMI Water, Sanitation & Climate Change Outlook 

Policy  
2. National Climate Change policy 
3. Joint National Action Plan 
4. Climate Change Adaptation & Health Strategy  
5. Vision 2018 
6. Micronesian Challenge: Reimanlok  

     
 
 

 





Outcome 1: Mainstreaming… 
ACTIONS RESULTS 

1. Participated in series of committee 
meetings to support the 
development of the following: 

• Climate change policy framework,  
• Joint National Action Plan,  
• Water Summit 2011,  
• Draft water and sanitation policy 
• National Health & CC Adaptation 

Strategy 
• PACTAM technical expert on water 

policy requested by MWSC 
• GIZ financed a water policy expert 

to assist the development of the 
water policy to be based at EPA 

 

Cabinet endorsement of the Climate 
Change Policy Framework 
Draft Joint National Action Plan 
Draft water, sanitation & climate 
change outlook policy 
Draft health & climate change 
adaptation strategy  



Outcome 2: Demonstration 
Measures 
2.1 Airport Water Reservoir: Installing bulk meters  



Outcome 2: Demonstration Measures… 
ACTIONS 
2.1 Conduct assessment at 
Airport Water Reservoir 

RESULTS 

• Purchased/installed bulk meters  
• Purchased of Leak Locator 
• Reviewed the quotation by FabTech 

company to install liners and cover 
for the airport holding tanks. 

• Requested FabTech company to 
scope the water holding tanks. 

• Conducted a Cost-Benefit Analysis 
• Conducted a V&A assessment AVI 

technical assistance arrived on island 
to work with MWSC and installed 
the meters and conduct assessment. 

• Bulk  meters installed and 
assessment conducted by MWSC. 

• Draft CBA and V&A assessment 
reports completed for the airport 
water reservoir. 



Outcome 2: Demonstration 
Measures: 
2.2 Laura Underground Water Lens  



Outcome 2: Demonstration Measures… 
ACTIONS 
2.2 Conduct assessment for Laura 
Underground Water Lens 

RESULTS 

• Consultation meeting with the 
Majuro Atoll Local Government & 
Laura Council members 

• Consultation with the PACC core 
group. 

• V&A study for Laura in progress. 
• Other options  

• Approved list of household 
members for distribution of water 
tanks in Laura. 

\ 
 



Outcome 3: KM, Awareness, 
Communications 



Outcome 3: KM, Awareness, Communications… 
ACTIONS 
3.1 National Communication & 
Awareness Plan 

RESULTS 

• Develop national communication & 
awareness plan. 

• Develop specific education and 
awareness materials. 

• Conduct radio show 
• Develop website 
• Supported national programs such 

as CMI Land Grant Water program, 
USP summer camp, Mayor’s 
conference, May Day, Youth to Youth 
CC training Program, MICS 
Micronesia Challenge, 350.Org, 
WUTMI,  Ministry of Education, the 
outer islands outreach program 

 
 

• National Communication Plan 
developed. 

• Awareness materials produced & 
distributed. 

• Increased awareness of climate 
change and water issues 

• Draft water & sanitation policy 
disseminated for review and 
comments 
 

 



Outcome 3: Media 



Outcome 3: Outreach Program 



Outcome 3: Website site development 



Outcome4: Project Management 

PMU and Core group  
•Recruited a Project Assistant and Communications intern in April 2012. 
•PACC Core group met a number of times 
 
Financial delivery:  
•Outstanding items still pending since July2011-2012 period. 
• New financial procedure in place to improve  procurement delivery 
 
Co-financing realized in July2011-2012 period 
 SLM project to co-finance the water tanks and boat charter 
GIZ funding of water policy development officer 
AusAID funding under PACTAM and AVI program for water policy & 
technical expert to supervise with outcome 2. 
 
Coordination with related initiatives 
•IWRM Laura underground water lens survey 
•CMI Land Grant on water testing and climate change awareness program 
 



Summary of challenges 

Problems/issues Solutions & Way Forward 

Financial delivery & delays Be on time all the time after 
approval by UNDP 

Procurement of supplies Regional focal points 

Administrative & reporting delays Recruitment 

Coordination and data collection Consistent with follow ups. 



Plans & Actions: 2012-2014 
1. Main activities planned 
 Water, sanitation & CC outlook policy developed 

 JNAP endorsed 

 Cover & liners for the water holding tanks at airport  installed 

 Water tanks distributed to Laura households 

 CBA & V&A for MWSC water supply options 

 Website development & communication materials 
 

2. Replication and up-scaling opportunities 

 Coastal management-erosion 

 Outer islands water supply options 

 

 
 
 



 
KOMMOL TATA! 
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