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MINISTRY OF ENVIRONMENT, CONSERVATION AND METEOROLOGY
CORPORATE PLAN 2008-2010

January 2008

Foreword

The establishment of the Ministry of Environment, Conservation and Meteorology (MECM) by the Coalition for National Unity and Rural Advancement (CNURA) Government is a welcome chapter in the lives of Solomon Islanders.

Solomon Islanders; past, present and future have, for many years, been denied of the full responsibilities of sustainable development hence have not enjoyed the maximum benefits of a modern, independent and sovereign country. The interplay between environment, conservation, meteorology and climatology therefore is crucial in the policy matrix of a responsible government and essential in enhancing growth of inclusive development.

Also, I am pleased to note that since the establishment of the ministry, we have received overwhelming support from local, regional and international stakeholders. This show of genuine support by stakeholders is overlaid by the good spirit of cordial working relationship and true partnership that the Ministry actively enjoys and will vigorously pursue during the reign of the CNURA Government.

The Corporate Plan 2008-2010 outlines the political foundation of the Ministry; Functions, Policy Goal and Expected Outcomes; it discusses the Organizational structure of the Ministry; Headquarter Administration, Environment and Conservation Division, Meteorology Division, Climatology Division and Corporate Service Division; and most importantly it also highlights the prioritized strategies and activities of the Ministry, for years 2008 to 2010.

The staff of the Ministry, being mindful of the brevity of time, are committed to deliver the goods and services required of them by the Government and people of Solomon Islands, as specified in the Ministry’s strategies and activities for 2008 to 2010.

Finally, I wish to humbly recognize the contributions of staff and representatives of local, regional and international partner agencies for the cordial working relations in translating policy statements to strategies and activities and for the new commitment of partnership and for ensuring that the implementation, evaluation and monitoring of Corporate Plan 2008-2010 will lead to improved quality of life for all Solomon Islanders.

Hon Gordon Darcy Lilo, MP

MINISTER FOR ENVIRONMENT, CONSERVATION & METEOROLOGY
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1. Introduction

On assumption of political leadership by the Coalition for National Unity and Rural Advancement (CNURA) Government; the Coalition having realized the importance of Environment, Conservation and Meteorology and having further recognized the interlink between Environment, Conservation and Meteorology - formally legalized the establishment of the Ministry of Environment, Conservation and Meteorology on 22 December 2007.

In his Foreword to the Policy Statement, the Prime Minister declared that ‘CNURA advocates a “Rural Advancement Policy” approach similar to the “Bottom Up Approach” of the previous administration’. It further ‘advocates less of political rhetoric and more of development action in so far as decentralizing powers, functions, and government institutions to the provinces for the benefit of rural people’.

Relevant National Objectives of the Government in this respect are:

· To ensure that the roles of chiefs are strengthened, recognized, respected and  measures put in place to protect the traditional rights of resource owners so that they are awarded maximum benefit from the development of their resources;

· To generate job opportunities for the growing population and achieve high economic growth, wealth and social wellbeing for all Solomon Islanders.

It is worthwhile noting that the CNURA advocacy of Rural Advancement Policy and Development Action calls for resource extraction and utilization. Similarly, the objectives of deriving maximum benefit from development for resource owners and creation of job opportunities for the growing population also requires further extraction and utilization of resources. We can confidently deduce therefore that increasing population puts added pressure on resources that are already threatened.

Mindful of the level of resource extractions and utilizations embodied in the spirit of rural advancement policy, development action, deriving maximum benefit and creation of job opportunities the CNURA Government has further agreed:

· To ensure the sustainable utilization and conservation of the natural resources and environment and successful adaptation to climate change.

The Ministry of Environment, Conservation and Meteorology was established to ensure that the National Objective of sustaining the utilization and conservation of natural resources and adapting to climate change is addressed through policy implementation.

2. Ministry of Environment, Conservation and Meteorology

The functions of the Ministry as published in Gazette, Legal Notice No: 183 are:

· Environment and Conservation

· National Parks and Wild life

· Ecological Studies

· Global Warming and Rising Sea Level

· Meteorological Services

2.1
Policy Goal

The Policy Goal of the Ministry is “to Act as the Focal Point for all International, Sub-regional Conventions, Treaties and Protocols relating to Environment, Conservation, Global Warming, Climate Change, and others in addressing Environment, Conservation and Meteorology issues, to integrate national issues, in a holistic way so as to adapt to climate change, halt deterioration of ecosystems, restore damaged eco-systems and ensure their survival in the long term”.

2.2
Expected Outcomes

The Ministry anticipates that within the political lifetime of the CNURA Government the following outcomes are expected:

· People are aware of their potential contribution to environmental damage and take actions to assist environmentalists and the authorities to protect the environment. 

· All laws and regulations that are designed to protect the environment are upheld and applied by the relevant authorities.

· Cooperative arrangements are in place with groups involved in extractive industries to ensure eco-systems are protected. 

· Indigenous flora and fauna are protected by legislation.

· Advice from such bodies as the South Pacific Regional Environment Program (SPREP) is taken seriously and funding for climate change adaptation projects are taken advantage of.

· That we uphold the commitments we have under international    conventions, including the bio-diversity convention and the Kyoto Protocol to minimize global warming.

· National Adaptation Plan that addresses climate change issues, particularly for the most vulnerable communities.

2.3 Functions

In-order to achieve these Expected Outcomes the Ministry is divided into 3 technical areas of function. They are Environment and Conservation Division (ECD), Meteorology Division and the restructure of Meteorology Division within the Ministry has led to the creation of the 3rd Technical Division, i.e. Climatology Division. These technical divisions are supported in terms of administrative, logistical and financial services by Corporate Services Division (CSD). 
2.4 Human Resources

The Ministry has 87 Established Public Service Positions, 66.67% of which are occupied by officers at post and 29 positions are unfilled but will soon be advertised to attract suitably qualified and experienced personnel. 

Breakdown of Established Public Service Positions by Divisions is as follows:

	Table 1: Established Public Service Positions by Divisions
	
	
	

	Division
	Filled
	Vacant
	Total

	HQ Administration
	2
	1
	3

	Corporate Service Division
	2
	6
	8

	Environment & Conservation Division
	7
	6
	13

	Meteorology Division-Directorate
	2
	0
	2

	Meteorology Division- Operation
	32
	5
	37

	Meteorology Division- Climatology
	0
	0
	0

	Meteorology Division- Forecasting
	5
	3
	8

	Meteorology Division- Training & Development
	4
	3
	7

	Meteorology Division- Technical
	2
	1
	3

	Climatology Division
	2
	4
	6

	Total
	58
	29
	87


See attached in Annex 1: Established Public Service Positions in the Ministry of Environment, Conservation and Meteorology and Annex 2: Officials in the Ministry of Environment, Conservation and Meteorology.

Furthermore, the Ministry has compliments of 11 Non Established Staff, 54.55% of which is occupied and 5 posts are currently vacant but will soon be filled.

Breakdown of Non Established Public Service Positions by Division is as follows:

	Table 2: Non Established Public Service Positions by Divisions
	
	

	Division
	Filled
	Vacant
	Total

	Corporate Service Division
	0
	4
	4

	Environment and Conservation Division
	2
	0
	2

	Meteorology Division
	4
	1
	5

	Climatology Division
	0
	0
	0

	Total
	6
	5
	11


The Ministry is mindful of the role played by competent, qualified and experienced personnel in the implementation of CNURA policies, strategies, programs and projects. Thus, it is anticipated that by mid-2008 most of these Established and Non Established Public Service Positions will be filled with competent, qualified and experienced officers.

3
Headquarter Administration

On behalf of the political head of the MECM, the Ministry is administered by the Permanent Secretary (PS). The PS is the Accounting Officer and as such he is accountable for fund management of the Ministry. In execution of this role the PS is assisted by the Chief Accountant.

The PS also ensures that implementation of MECM strategies and targeted activities proceed as expected by the political leadership. At all times, he is expected to work closely with Directors of the technical divisions to ascertain that work programming is timely implemented. In terms of logistics and administration the PS is supported by the Chief Administration Officer.

The PS responds directly to the Minister.

3.1
Global Environment Facility Focal Point

The Cabinet of Solomon Islands has on 31st January 2008 directed that operational focal point for Global Environment Facility (GEF) ought to be transferred from the Ministry of National Planning and Aid Coordination (MNPAC) to the MECM. The operational focal point was previously with ECD but later transferred to MNPAC during the reign of Prime Minister Sogavare.

It has been arranged that in the MECM the Chief Technical Officer (GEF) will oversee the administration of GEF operational focal point on a daily basis and the officer concerned will report directly to the PS.

The Cabinet of Solomon Islands has also issued directives to the Ministry of Public Service (MPS) to identify and post the Chief Technical Officer (GEF) to the MECM. It is hoped that the MPS will soon execute this Cabinet directive so as to effectively manage the administration of GEF operational focal point.  

4
Environment and Conservation Division

The overarching objective of ECD is to promote the protection, restoration and enhancement of the quality of the environment of Solomon Islands for the maximum benefit and welfare of Solomon Islanders with views of promoting Sustainable Development. 

In pursuing this objective the ECD upholds that all parties concerned, comply with the requirements of Environment Act 1998 and Wildlife Protection and Management Act 1998.

4.1
Vision

The ultimate vision of ECD is to ensure that the Environment and Natural Resources of Solomon Islands are protected, managed and sustainably used for the maximum benefit of the government and people of Solomon Islands. 

4.2
Mission

The mission of ECD is to improve and strengthen the institutional and administrative capacity of the Division and to be able to promote the protection, conservation and sustainable management of the use of the environment and natural resources of Solomon Islands.

4.3
Function

The ECD therefore deals with a wide range of issues that cuts across a wide spectrum of responsibilities. Many of these issues are mandated under the Environment Act 1998 and Wildlife Protection and Management Act 1998. Other issues are covered under the regional and global treaties and programmes that come under the responsibilities of the division. 

In carrying out its functions, the Division is guided by the following principles: precautionary principle, intergenerational equity, ecosystem approach, conservation of biological diversity and ecological integrity and improved evaluation and pricing of environmental resources:

· environmental impact assessment;

· environmental auditing;

· conservation area management and development;

· biodiversity planning and conservation;

· waste management and pollution prevention;

· environmental planning;

· invasive species management;

· environmental awareness and education;

· biological safety;

· chemicals management; and 

· sustainable development issues. 


4.4
Human Resources

According to the establishment and manpower budgeting for 2008, the Division has staff complement of 15 positions, both filled and yet to be filled. However, one thing is certain, i.e. with the establishment of the new ministry, organizational restructure is absolutely necessary hence the following changes are required to implement the policy directions of CNURA:

· Upgrading of Director (Environment and Conservation) position from L12/13 to Super Scale 1.

· Upgrading of Deputy Director (Environment and Conservation) position from L10/11 to Level 12/13.

· Upgrading of Chief Conservation positions to upper segment of Level 10.

· Reclassification of Principal Conservation Officers Positions to Chief Conservation Officer Level.

5
Meteorology Division

Meteorology Division was established to implement the Meteorological Services Act 1985. The division was part of the Ministry of Civil Aviation, Communication and Meteorology in the previous Governments of Prime Minister Kemakeza and Prime Minister Sogavare. On formation of the CNURA Government the division became a bigger slice of the Ministry of Environment, Conservation and Meteorology. 

5.1
Vision

The ultimate Vision of the Division is to ensure that the government, people and all sectors of the country receive relevant weather information services for safety of their lives, properties and the socio-economic development of the country.

5.2
Mission

The Division’s Mission is to modernise, strengthen and enhance the institutional and administrative capacity and to be able to provide improved and better meteorological services for the protection of lives, properties and become an effective partner in the socio-economic development of the country.

5.3
Function

The functions and responsibilities of the Division are not only stated by the Meteorological Services Act 1985 but also guided by the regulations and standards of the World Meteorological Organization.

The main functions of the Division are:

· Forecasting – provision of weather forecasting services and tropical cyclone warnings

· Technical – provides technical support services for the Division

· Operations – manage and collect meteorological data from the surface and upper-air observations network

· Training and Development – Provision of training and staff development to all Meteorological Officers and the general public.

· Climatology was the 5th function of Meteorology. This section however was upgraded to division status. This act of upgrading reflects the high level of importance CNURA Government places on climate change and the seriousness of the Governments concern on how people mitigate and adapt to these climatic changes.

5.4 Human Resources


Executive Management: 

The division’s executive management is executed by the Director and the second in command is Deputy Director. On execution of their official duties, these most senior technical officers are supervised by the Permanent Secretary.

Forecasting:

Provision of weather forecasting services and tropical cyclone warnings is done by a team of qualified and experienced forecasters, led by the Chief Forecasting Officer. The team is at the moment made up of 5 committed officers. There are 3 Aviation Forecaster positions that are currently vacant in the Forecasting Section. These positions will soon be advertised and filled with appropriately qualified and experienced candidates.

Operations: 


 
[image: image2]
The bulk of staff of the MECM belongs to Operations Section of Meteorology Division. This section has a total of 37 positions, 32 filled with experienced and qualified persons, 1 Principal Operations Officer-Meteorology position is vacant and 4 Operations Officer positions are created for the proposed stations in Buala, Isabel Province and Tingoa, Renbel Province. 

Technical:

Technical support to the Division and also to the MECM is provided by a handful of skilled, qualified and experienced officers. 

The team is led by a Chief Technical Officer who is supported by 2 additional officers; a Principal Technical Officer and a Senior Technical Officer. The latter position, however, is still vacant. 


Training and Development:

The restructure of the MECM did not only lead to the creation of Climatology Division but also led to the strengthening of Training and Development Section. Previously, Training and Development Section was a one-officer-show. Now, the section is upgraded with inclusion of functions of database management and processing.

Human Resource Snapshot:

In a snapshot and to boost performance, the following changes are required on the remuneration of officials of Meteorology Division:

· Upgrading of Director position to SS1

· Upgrading of Deputy Director position to L12/13

· Upgrading of Chief Meteorology Officer positions to L10/11, i.e. Chief Forecasting Officer, Chief Operation Officer, Chief Technical Officer, Chief Meteorology Officer.

6
Climatology Division

Climatology Division is the newest division of the MECM. The division grew from the embryos of Meteorology Division, and its inception was based on realization of the importance of climate change and conscious of the low level of attention climate change has received from stakeholders over the past years.

6.1
Vision

The overriding vision of the division is to ensure that the people of Solomon Islands are properly equipped with necessary tools, i.e. they have access to relevant and accurate information on climatology so as to effectively mitigate and adapt to climate change.

6.2
Mission

The mission of Climatology Division is to pursue institutional strengthening and capacity building of the division so as to enable Solomon Islanders to be better equipped and made better aware of issues relating to climate change mitigation and adaptation.

6.3
Function

The newly established division of climate change aims to send a strong message to our people, the global community and our donor partners, the high level of importance our government places on the issue of climate change. The mandate and operations of the division will include;  close monitoring on the extent to which our country is vulnerable to the effects of climate change, play a leading role in mobilizing resources for adaptation and mitigation initiatives, conduct relevant and priority research and information dissemination activities, seek resources to support national programmes to mitigate the causes of climate change, and be our lead agency in addressing our obligations as a Party to the United Nations Framework Convention on Climate Change (UNFCCC) and our commitments to the Pacific Islands Climate Change Framework.

6.4
Human Resources

The division is headed by the Director, who responds directly to the Permanent Secretary, and is assisted by 3 Principal Climate Change Officers and 2 Climate Change Officers:

· Director (Climate Change) – is responsible for the management and coordination of implementing Government programmes and projects relating to Climate Change. The Director in his new role as Focal Point of the UNFCCC is expected to ensure the timely compilation and presentation of reports as required by the Government and Secretariat of the UNFCCC.

· Principal Climate Change Officer (Mitigation) – is the principal source of advice to the national government on matters pertaining to climate change mitigation. The officer is also responsible for coordinating the planning and implementation of the 2nd National Communication using established methodologies.

· Principal Climate Change Officer (Adaptation) - is the principal source of advice to the national government on matters relating to climate change adaptation. As such, the officer coordinates the planning and implementation of the National Adaptation Programme of Action (NAPA).

· Principal Climate Change Officer (Research and Communications) – is responsible for planning, implementing and evaluating research initiatives to address national climate change issues. The officer is also responsible for planning, implementing and evaluating a national climate change communication strategy.

· Climate Change Officer (Mitigation) – assists the Principal Climate Change Officer (mitigation) to coordinate, plan and implement that 2nd National Communication.

· Climate Change Officer (Adaptation) – assists the Principal Climate Change Officer (adaptation) to coordinate, plan and implement NAPA.

7
Corporate Service Division

The CSD of the Ministry consists of Administration, on one part, and Finance and Accounts, on another. The overall function of CSD is to provide quality support services to the technical divisions of Environment and Conservation, Meteorology and Climatology, as they perform duties required of them by laws they administer and deliever goods and services expected of them by the Government and people of Solomon Islands.

7.1
Administration

The Administration Section of CSD is headed by the Chief Administration Officer and consists of 5 officials. Consultations with the MPS are progressing at the moment to fill all positions within the Administration Section.

7.2
Finance and Accounts

The Finance and Accounts component of the CSD, on the other hand, consists of 3 staff and is led by the Chief Accountant. The MPS is in the process of identifying suitable candidates for Finance and Accounts positions in the CSD of the MECM.

8
Stakeholder Participation

The Ministry has secured support of relevant stakeholders who have specific interest on issues relating to environment, conservation and meteorology including climatology. This support is manifested in the translation of CNURA Policy Statement into strategies. 

Regional organizations like the South Pacific Regional Environment Programme (SPREP), Foundation of Peoples of the South Pacific (FSP) and Non Government Organizations like Wildlife Fund for Nature (WWF) Solomon Islands, The Nature Conservancy (TNC), Environment Concerns Action Network Solomon Islands (ECANSI), Live and Learn Network and Conservation International (CI) contributed not only positively but also actively in the translation of CNURA Policy Statement on the fields of environment, conservation and meteorology including climatology to strategies and targeted activities.

In addition the Ministry has secured support of a Monthly Monitoring Meeting (The 3M) with these stakeholders so as to measure performance of the Ministry on the implementation of its agreed Work Programme and monitor ‘developments’ on environment, conservation, meteorology and climatology on a regular basis.

Stakeholder support can also manifest in the sourcing of resources both technical and financial not only to kick start the spirit of partnership but also sustain the implementation of Government programmes and projects.

9
Implementation Guide

In-order to implement the CNURA Policy Statements, specified as Expected Outcomes 12.1 to 12.7, the Policy Translation: Environment, Conservation and Meteorology Strategies 2008-2010, copy attached in Annex 3, was devised and further broken down into targeted activities, as specified below:

· Targeted Activities 2008-2010: Environment and Conservation Division,

· Targeted Activities 2008-2010: Meteorology Division, and

· Targeted Activities 2008-2010: Climatology Division.

These targeted activities for 2008-2010, ranked in order of priority, identify detailed activities of each strategy to be implemented to achieve Expected Outcomes of the CNURA Government.

The challenge facing the MECM is to attain tangible accomplishments by end of 2010. The MECM is aware that with a right mix of team spirit and a right mix of partnership with local, regional and international agencies it can achieve its objective of achieving the stated Expected Outcomes.

9.1
Targeted Activities 2008-2010: Environment & Conservation Division

	Name of program
	Policy Reference
	Detail activity
	Objectives
	Source of funding
	Costs:

Payroll
	Costs:

Other Charges
	Costs:

Total

	Establish a strong partnership between the Ministry and relevant stakeholders to implement, monitor and evaluate ‘developments’ in the field of environment, conservation, climatology and meteorology
	12.1.1
	· Conduct regular Monthly Monitoring Meetings of stakeholders (The 3M)

· Consider registration of local, regional and international agencies with interests on environment, conservation, meteorology and climatology issues.
	Establish and sustain a strong MECM partnership with local, regional and international stakeholders.
	
	
	
	

	Build capacity of Environment and Conservation Division (ECD) 
	12.1.2
	· Secure tertiary scholarships and short trainings

· Staff attend SICHE to do work related programs

· Secure specialized trainings in forecasting, climatology, computing,, database management and processing
	Capacity building of ECD
	
	
	
	

	Media campaign on regulations under Environment Act and Wildlife Management and Protection Act.
	12.1.4
	Objective(s):

- people are aware of and adhere to the Environment Act and Wildlife Management and Protection Act and their regulations

Targeted activities:

· preparation of media awareness tools/materials

· fortnightly SIBC radio awareness 

· once a week newspaper publications 

· monthly TV awareness 

Location:

Honiara
	
	*$80,000


	*$80,000


	*SIG
	

	Increase capacity of ECD and other stakeholders at provincial and national level to enforce the environment act and wildlife act and regulations.
	12.1.5
	Objective(s):

-efficient delivery of service by ECD due to its enhanced capability 

-increase capacity of   stakeholders at provincial and national level

Targeted activity(ies):
· secondment of staff to provinces

· construction of residence for officers 

· undertake one training workshop for each provinces

· production of guidance materials

· internal EIA training

Location:

Provinces, Honiara
	
	*$80,000


	*$80,000


	*SIG
	

	Undertake national surveys on the status of the following species; Dolphins, Dugongs, Turtles, Crocodiles and Skinks and come up with a management plan of these species.
	12.1.6
	Objective(s):

-availability of information and data on status of dolphins and crocodiles species

Targeted activity(ies):
·  technical assistance on the survey of dolphins and crocodile species

· logistics/travel   

· equipments

· miscellaneous

· report publication

· national workshop

Location:

Provinces
	
	*$55,000
	*$55,000
	SIG
	WWF

TNC

GEF

	Ensure all prescribed development comply with the Environment Act and Regulations.
	12.2.1
	Objective(s):

-environmental dimensional of development activities taken into consideration

-promote sustainable development

Targeted activity(ies):
· site monitor of mining, logging, agriculture and industrial activities 

· review Public environment report and Environment impact statement   

· publication of PER

· issuing of public notice  on EIA

· develop a database on all prescribed development in the SI

· review EIA guideline

Location:

Honiara, provinces
	
	*$70,000


	*$70,000


	SIG
	

	Develop and implement a national waste (solid and liquid) management strategy for Solomon Islands.
	12.2.3
	Objective(s):

-to improve systems for collection and disposal of waste

- to improve systems for management of waste

-promote and maintain a healthy environment

Targeted Activity(ies):

· engage technical assistance (SPREP,JICA)

· develop a work plan and re-establish  the national waste management committee

·  undertake provincial consultation for each province 

· 3 national workshop in developing the strategy 

· waste management awareness

Location:

Honiara, provinces
	
	*$65,000


	*$65,000


	SIG


	JICA

TAIWAN

	Establish the Environment Advisory Council with members from various stakeholders
	12.2.4
	Objective(s):

-to ensure ECD function in accountable and transparent manner

- efficient and effective delivery of service by ECD  

Targeted activity(ies):

· identify potential

   stakeholders

· logistics/transport

 -  sitting allowance

· review EIA

Location:

Headquarters
	
	*$80,000


	*$80,000


	*SIG
	

	Prepare a state of Environment report for Solomon Islands in compliance with the Environment Act 1998.
	12.2.5
	Objective(s):

-availability of information and data

- effective management and protection of  the country’s environment

Targeted activity(ies):

· identify potential sources of information

· research and data collection

· national workshop for relevant stakeholders 

· technical assistance

· provincial consultation

· report publication

Location:

Headquarters, provinces
	
	*$55,000


	*$55,000


	*SIG


	GEF

	Review the Wildlife protection and management Act to accommodate better protection of endemic flora and fauna, regulate movement of species and accommodate ABS issues


	12.4.1
	Objective(s):

· to enable effective protection and management of wildlife to reflect current changes.

Targeted activity(ies):

· technical assistance

· national workshop

Location:

Headquarters
	
	*$50,000


	*$50,000


	*SIG
	

	Work with provincial government to strengthen the provincial ordinances for the protection of flora and fauna
	12.4.3
	Objective(s):

- to ensure consistency and coherence between the provincial ordinances and the national biodiversity related legislation

Targeted activity(ies):

· assist legal consultant to draft new ordinances, review and update ordinances.

· seek funding assistance to draft new ordinances, review and update ordinances.

Location:

Provinces
	
	*$100,000
	*$100,000
	*SIG
	

	Develop  National Legislation for a protected areas system
	12.4.4
	Objective(s):

- protect identified representative areas of high ecological significance

Targeted activity(ies):

· national workshop

· technical assistance

Location:

Headquarters, provinces
	
	*$100,000
	*$100,000


	*SIG


	UNDP

	Coordinate and implement the establishment of protected areas and set up database for protected areas
	12.4.5
	Objective(s):

-Information management

- create avenues for information sharing amongst stakeholders to manage and develop a sustainably managed protected areas

Targeted activity(ies):

· information collection 

· set up database for protected areas

· complete initial analysis and priority setting and proceed to phase 1 on the program of work on protected areas

Location:

Headquarters, provinces
	
	*$100,000


	*$100,000


	*SIG


	AUSAID

	Solomon Islands Government is committed to paying its subscription fees to regional bodies and international organizations.
	12.5.2
	Objective(s):

-bills are paid on time

-settle outstanding arrears

Targeted activity(ies):

· quarterly Payment of Bills

· increase budgetary allocations for subscription fees (SPREP)

Location:

Headquarters
	
	*$167,084


	*$167,084


	SIG
	

	Complete and finalize  NBSAP to the CBD
	12.6.2
	Objective(s):

-to  conserve and sustainably manage biodiversity

- to identify national biodiversity priorities 

-to accomplish international obligation

Targeted activity(ies):

· technical assistance

· logistics

· data collection

· monthly meetings

· 1 national workshop

· publication

· awareness

Location:

Headquarters, provinces
	
	*$51,300
	*$51,300


	SIG


	SPREP

TNC

WWF

COMSEC

NCSA



	Improve internal briefing arrangements by national focal points pre & post COP
	12.6.11
	Prepare briefings to stakeholders at pre & post COP
	
	
	
	
	


9.2
Targeted Activities 2008-2010: Meteorology Division

	Name of Program
	Policy Reference
	Details
	Cost
	Location
	Funding Source

	
	
	
	Payroll
	Other
	Total
	
	SIG
	Donor

	Establish a strong partnership between the Ministry and relevant stakeholders to implement, monitor and evaluate ‘developments’ in the field of environment, conservation, climatology and meteorology
	12.1.1
	· Conduct regular Monthly Monitoring Meetings of stakeholders (The 3M)

· Consider registration of local, regional and international agencies with interests on environment, conservation, meteorology and climatology issues.
	
	
	
	
	
	

	Build capacity of Meteorology Division


	12.1.2
	· Secure tertiary scholarships and short term training
	
	
	
	
	
	

	
	
	· Secure work related programs with SICHE
	
	
	
	
	SIG
	

	
	
	· Secure specialized training in forecasting, meteorology, climatology, database management and processing
	
	
	
	
	
	donor

	Setting up of a dedicated meteorological service  library
	12.1.14
	· Sought suitable space for the library
	
	
	100,000
	Met Office
	SIG
	

	
	
	· Liaise with Public Library staff to set-up and provide training
	
	
	50,000
	Met Office
	SIG
	

	Modernization and enhancement of meteorological services through:

· Upgrading and management of national climate database

· Upgrading of forecasting facilities and systems and provision of new services

· Increase of weather observation network

· Upgrading of skills and qualification of staff to WMO standards as well as tertiary level

· Establishment of a Meteorological Service HQs building
	12.2.6
	· Acquire a Server and two PCs for climate date computing and analysis
	
	
	143,000
	Met Office
	SIG


	

	
	
	· Acquire a High Resolution Satellite Imagery Receiver
	
	
	
	
	
	Donor

	
	
	· Automation of weather charts
	
	
	
	
	
	Donor

	
	
	· Install of polling fax system for forecast dissemination
	
	
	2.500
	Forecasting Office
	SIG
	

	
	
	· Install voice interactive system for forecast recording
	
	
	1,000
	Forecasting Office
	SIG
	

	
	
	· Renovate office at Henderson to cater for Aviation Forecasting Office
	
	
	50,000
	Henderson airport
	SIG
	

	
	
	· Install PC at Henderson airport for Pilot briefing
	
	
	20,000
	Henderson
	SIG
	

	
	
	· Restore Kirakira Met Station, closed in 2000
	
	0.77m
	0.77m
	Kirakira
	
	Donor

	
	
	· Revive voluntary rainfall stations
	
	
	50,000
	Existing stations
	SIG
	

	
	
	· Re-submit project to establish manned stations at Tinggoa and Fera
	
	1.6m
	1.6m
	Tinggoa, Rennell and Fera, Isabel
	
	Donor

	
	
	· Regular maintenance of observation instruments and replace if unoperational
	
	
	50,000
	Outstations
	SIG
	

	
	
	· Relocate Lata Met Office and Enclosure to the vicinity of airport terminal
	
	150,000
	150,000
	Lata
	SIG
	

	
	
	· Relocate Auki Met Office to Gwaunaru’u airport
	
	0.77m
	0.77m
	Gwaunaruu airport, Auki
	
	

	
	
	· Secure scholarships for tertiary training and upgrading of staff in further training as forecasters, database management,
	
	
	
	
	SIG
	Donor

	
	
	· Run a Refresher Training Course
	
	
	150,000
	Met Office
	SIG
	

	
	
	· Run a Observer Training Course
	
	
	150,000
	Met Office
	SIG
	

	
	
	· Find and acquire suitable land Met HQ building
	
	
	20,000
	Met Office
	SIG
	

	
	
	· Seek funding for the Met HQ project
	
	
	6.0m
	Honiara
	
	Donor

	
	
	· Renovate Outstation Offices and Staff Quarters
	
	
	1.0m
	Outstations
	SIG
	

	
	
	· Renovate Staff Quarters at Henderson
	
	
	400,000
	Henderson
	SIG
	

	
	
	· Upgrade Outstation offices with computers, printers, etc
	
	
	100,000
	Outstations
	SIG
	

	
	
	· Data rescue to prevent loss of national heritage
	
	
	150,000
	Met Office
	SIG
	

	
	
	· Recruitment of two Data Entry Officers
	40,000
	
	40,000
	Met Office
	SIG
	

	
	
	· Replace aging Forecasting Desktop PCs and software
	
	
	25,800
	Forecasting Office
	SIG
	

	
	
	· Upgrade of internet line to high speed (12 gigs) and install HF/SSB transceiver radio
	
	
	89,000
	Forecasting Office
	SIG
	

	
	
	· Acquire and install standby generator (20KVA)
	
	
	105,000
	MECM HQs
	
	Donor

	
	
	· Install a weather radar
	
	
	
	
	
	Donor

	
	
	· Acquire new hilux for Technical Section to carry out responsibilities
	
	
	250,000
	
	SIG
	

	
	
	· Acquire tools and accessories for equipment and computer maintenance
	
	
	70,000
	
	SIG
	

	Review and amend Meteorological Service Act 1985
	12.2.15
	· Liaise with the Attorney Generals Chambers to review and amend the Act if necessary
	
	
	20,000
	Met Office
	SIG
	

	Solomon Islands Government is committed to paying its subscription fees to regional bodies and international organizations.
	12.5.2
	· Liaise with Ministry of Finance to pay outstanding arrears
	
	
	0.45m
	Met Office
	SIG
	

	Establishment of the CDM Designated National Authority 
	12.6.8
	· Submit Cabinet Paper for the establishment of DNA and consult stakeholders for hosting agency
	
	
	100,000
	
	SIG
	

	Improve internal briefing arrangements by national focal points pre & post COP
	12.6.11
	· Prepare briefings to stakeholders at pre &post COP
	
	
	10,000
	
	
	

	 Increase participation in the UNFCCC COP meetings
	12.7.3
	· Secure funding to send more negotiators to the COP meetings
	
	
	
	
	
	


9.3
Targeted Activities 2008-2010: Climatology Division

	Name of Program
	Policy Reference
	Details
	Cost
	Location
	Funding Source

	
	
	
	Payroll
	Other
	Total
	
	SIG
	Donor

	Establish a strong partnership between the Ministry and relevant stakeholders to implement, monitor and evaluate ‘developments’ in the field of environment, conservation, climatology and meteorology
	12.1.1
	· Conduct regular Monthly Monitoring Meetings of stakeholders (The 3M)

· Consider registration of local, regional and international agencies with interests on environment, conservation, meteorology and climatology issues.
	
	
	
	
	
	

	Establish Climate Change Division in the Ministry of Environment, Conservation and Meteorology
	12.1.3
	· Liaise with PS/MECM, Meteorological Service, Public Service to establish and staffed the new Climate Change Division
	
	
	
	
	
	

	Drafting of a new Climate Change Policy and production of a Climate Change Action Plan
	12.3.6
	· Secure funding for TA to assist draft the CC policy
	
	
	200,000
	Climate Change Office
	SIG
	

	Implementation of regional adaptation and mitigation projects such as the Pacific Adaptation to Climate Change (PACC) and Pacific Islands Greenhouse Gas Abatement through Renewable Energy Project (PIGGAREP) 
	12.5.7
	· Assist the Min of Agriculture to coordinate the implementation of PACC and the Energy Division to coordinate and implement PIGGAREP
	
	
	
	
	
	Projects funded by GEF

	Implementation of mitigation measures under UNFCCC
	12.6.9
	· Collaborate with the Energy Division to ensure renewable energy initiatives implemented
	
	
	20,000
	
	
	

	Improve internal briefing arrangements by national focal points pre & post COP
	12.6.11
	· Prepare briefings to stakeholders at pre &post COP
	
	
	10,000
	
	
	

	Integration of climate change issues in national development plans and strategies. Adaptation priorities identified and mainstreamed in the government’s Development Plans and Strategies
	12.7.1
	· Ensure climate change issues and adaptation priorities mainstreamed in Sectoral Plans and National Development Plans
	
	
	
	
	
	

	Implement through the common but differentiated obligations of the UNFCCC and the Kyoto Protocol

- execution and completion of second national communication)

- execution and completion of NAPA 

- execution and completion of PIGGAREP

- implementation and completion of PACC
	12.7.2
	· Fast-track the NAPA project implementation

· Set-up SNC within the MECM

· Liaise with Energy Division to ensure that PIGGAREP is fully implemented

· Assist the Min of Agriculture to coordinate the implementation of PACC
	
	
	
	
	
	NAPA and Second National Communications funded by GEF

PIGGAREP funded by GEF

PACC funded by GEF


10
Conclusion

Targeted Activities tabulated above is not exclusively the only focus of the MECM in the years 2008 to 2010. Other priority strategies and on-going strategies of the MECM contained in Policy Translation: Environment, Conservation and Meteorology Strategies (2008-2010) also are critical to the functions of the Ministry hence implementation of on-going strategies will continue and implementation of other priority strategies will be executed as and when necessary.

The Executive Leadership of the MECM anticipates that implementation of these strategies and targeted activities will run smoothly and at the end of 2-years tangible outcomes will be achieved. The leadership is also committed to the good spirit of motivating staff and guiding them with strong measures of administrative and financial control. It is of the view that compliance to the requirements of General Orders, Administrative Guide and Financial Instructions compliments staff motivation. It further believes that motivation of staff is not only a product of a friendly working environment but also is a function of attractive remuneration and package. 

The Team of MECM believes therefore that the root of success of MECM Corporate Plan 2008-2010 is founded on promotions of staff, upgrading of positions and recognition of individual and team efforts. The team also recognizes that discipline is part of the development process.
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