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Introduction



Progress Summary

• June 2010 – Mangaia PCT

• Capacity Building (SEAPACC, OAP, USP PACE 
SD)

• In Country Visit PACC PMO 

• Sept-Oct – Tender Process

– Closed 8/10

– Appraisal (PMO-CI-PMU)

– Award Contract to SPC-SOPAC and NIWA



Progress Summary

• Dec 2010 – Geospatial Inception Visit to install 
Current Meters

• Jan-Feb 2011 – Geospatial Assessment (Draft 
report)

• OPSC Functional review (Mangoes Report) 
Draft report – Confirmed CCU (OPM)

• Adaptation Planning Workshop – Multi-
Stakeholder WS



Progress Summary

• JNAP

• Proposed DRM_CCA_RE Policy

• Communications Strategy

• Case Studies



Project Management

• Project Management Unit

• Established in MOIP (NPC/NFP)

• Co-Financing Salary

• Stakeholder Engagement

• NCCCT



CHALLENGES

• 80% Expenditure Rule 

• Funds received 21 March 2011

• MOIP Internal Financial Arrangements

• Restructuring

• Acting HOMs

• Regional Programs are treated secondary to National Programs 
(Even when it forms as part of the Core Functions of the Ministry)

• Review and Revise of MYWP

• OPTIONS

• Direct Payment to service Providers
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