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Summary Record of Discussion

1 Representatives from Cook Islands, Federated States of Micronesia, Fiji, Kiribati, Niue, Palau, Papua New
Guinea, Samoa, Tonga, and Tuvalu participated in the First Regional Task Forcefor the Strategic Action Programme for
the International Waters of the Pacific Small 1sland Devel oping States. Representativesfrom the Secretariat of the Pacific
Community (SPC), the South Pacific Forum Fisheries Agency (FFA), the Pecific Islands Forum Secretariat, the South
Pacific Applied Geoscience Commission (SOPAC), the University of the South Pecific (USP), Guam, the Canada-South
Pacific Ocean Development Program (C-SPODP), The Asian Development Bank (ADB), the Food and Agriculture
Organization of the United Nations (FAQO), The Nature Conservancy (TNC), the Pecific Islands Association of Non
Government Organisations (PIANGO), the World Conservation Union (IUCN), theWorld Wide Fund for Nature (WWF),
the AusAID Samoa Fisheries Project, the United Nations Development Programme (UNDP) and the South Pacific
Regional Environment Programme (SPREP) also participated in the Task Force. A list of participants is attached as
Annex|.

Opening
2. Reverend Utufua Naseri led the opening of the First Regional Task Force with aprayer.
3. Asaresult of the overseas absence of Mr Tamari’i Tutangata, Director of SPREP, Ms NevaWendt, Officer-in-

Charge, delivered a Welcome Address. On behalf of the SPREP Secretariat and meeting participants, Ms Wendt
requested her condolences be passed to the family and friends of Felix Punjuboe, and the Director and staff of FFA, on
the sudden passing of Felix on 24 Marchin Apia. She noted that Felix had been aloyal servant to the region for more
than 10 years and that his death wasamajor loss. MsWendt's addressis attached as Annex I1.

4. The Resident Representative of the UNDP, Apia Office, Mr Serge Ducasse responded with his Introductory
Remarks. These are attached as Annex | 11.

5. MsWendt then introduced the Honourable Tagaloa Tuala Tagal oa, Minister for Lands, Surveysand Environment
for Samoato deliver his Opening Remarks. The Minister's Remarks are attached as Annex 1V.

6. On behalf of Task Force participants, Ms |’ o Tuakeu Lindsay from the Cook Islands, thanked the Minister for
his Opening Remarks.

7. Ms Wendt then formally invited the Minister to assume the Chair.

Vice Chair
8. The Task Force unanimously elected Ms 1’0 Tuakeu Lindsay as Vice Chair.

Apologies

9. Apologieswere received from the Government of Vanuatu and the United Nations Educational, Scientific and
Cultural Organization (UNESCO).

Procedural Issues

10. The Secretariat circulated adraft logo for the International Waters Programme (IWP). Participants were asked
to provide written comments on the draft prior to the end of the meeting.

Adoption of Agenda
11 The Task Force adopted the agendawhich is attached as Annex V.

Overview of IWP Objectives

12. Referring to the Project Document and the Inception Report, the Project Manager provided an overview of the
International Waters Programme (IWP). The overview commenced with an outline of the scope of international waters
and its relevance to the Pacific islands region. The Project Manager summarised the goal, objectives and principal
activity areasenvisaged for the Programme as presented in the Project Document. He noted that the Programme hastwo
components, acoastal component and an oceani c component with the Project Coordination Unit (PCU) based at SPREP
responsible for implementation of the coastal component while the oceanic component isimplemented through the SPC
and FFA. Finally, the Project Manager summarised the principal anticipated outputs of the Programme as presented in
the Project Document.




13. The Task Force noted the overview.

Terms of Reference for the Regional Task Force

14. The Project Manager introduced Working Paper 1 that provided an outline for issues to be considered in
respect of the conduct of meetings of the Regional Task Force. He noted that draft Terms of Reference appended to the
paper were based on the Rules of Procedure for meetings convened by SPREP and FFA, including the Terms of
Reference for the Technical Management Advisory Group established to support the South Pacific Biodiversity
Conservation Programme (SPBCP).

15. A small group convened separately to review the draft Termsof Reference. Thisincluded aproposal to change
the name of the Task Force to a Programme Technical Advisory Group (PTAG) and the transfer of administrative and
financial issuesto the Tripartite Review. The recommendations of the small group were presented to the meeting and,
after discussion, were adopted by the Task Force (Annex V1),

16. Until such time asthe PTAG elects to review them, the Terms of Reference adopted by the First Meeting will
apply to all future meetings of the PTAG.

Inception Report

17. Inintroducing Working Paper 2, the Inception Report, the Project Manager noted that critical supporting work
normally associated with the formulation phase for Programmes like the International Waters Programme appeared to
have received little attention. The Project Manager explained that the formulation phase had been relatively short with
countries given six weeks to aggregate information relevant to the Programme and formulate national priorities that
could be addressed under the Programme. In order to comply with this timeframe, countries had relied on existing
documentation, such as National Environmental Management Strategies, to prepare their submissions.

18. Headvised that therewaslittle evidencethat critical baselineinformation had been adequately assimilated into
theformulation phasefor the Programme, that little attention had been paid to |essonsthat had been learned from rel ated
programmes previously implemented in the region and that issues, such asindicators of success, aswell asathorough
treatment of partnership responsibilities, and monitoring and eval uation strategies had received insufficient attention.
Asaresult, the PCU will now have to expend considerable effort undertaking thistype of background work to improve
the prospects for efficient implementation of the pilot projects.

19. In addition, the Project Manager advised the Task Force that major components of the Project Document were
difficult to interpret. He noted that the relationship between the activities described at Part D, Immediate Objectives,
Outputsand Activities, the UNDP Input Budget (Table 1), the UNDP Output Budget (Table 3) and the L ogical Framework
(Annex 1) was not clear with the result that it was not possible to confidently identify financial resources described in
the Project Document with the activities and outputs envisaged under the Programme. In association with UNDP, SPC
and FFA, these issues had been reviewed so as to provide more clarity in relation to the activities, and budgetary
resourcesto support them, under the Programme. It was al so noted that, asaresult of the delayed implementation of the
Programme, it was unlikely that expenditure forecasts would be achieved.

20. The Project Manager concluded by noting that despite the difficulties associated with implementation of the
Programme, the commencement was occurring at a beneficial time for the region. He noted that, for the oceanic
component, the (WP wasnow providing critical support to the participating governmentsin their sensitive negotiations
that will lead to the establishment of new arrangements for the management and conservation of oceanic fish stocksin
the western central Pacific. He also noted that, for the coastal component, valuable lessons had been generated by
several significant community-based initiativesthat should provide asound basisfor the design and i mplementation of
pilot projectsin the participating countries.

21. In relation to the oceanic component, the representative from FFA agreed that delayed implementation had
been beneficial to the region. He highlighted the critical support that had been provided through the Programme to
participating governments during the final negotiating sessions of the Multilateral High Level Conference in 2000 and
noted that the Programme continued to provide strategic support to the participating countries as arrangements for a
new tuna commission are negotiated.

22, In respect of the coastal component, the representative from WWF noted that opportunities existed for the
activitiesof thelWPto belinked to National Biodiversity Strategiesand Action Plans(NBSAPs) that are being implemented
in participating countries. He also noted potential collaborative opportunities for the Programme with both WWF' s 3-
year training programme focused on biodiversity valuation and its green economic programme.

23. Supporting a view expressed by the representative from Samoa that it welcomed the implementation of the
Programme, the representative from Cook |slands al so noted that the Cook Island’ s NEM Srequired updating. Shecited




thisasan exampl e of wheregreater effort wasrequired to promote prospectsfor integrating theresults of initiatives such
asthe International Waters Programme into national policy.

24. The Task Force noted the Inception Report.

Current Status — Coastal Component

25. The Project Manager introduced Working Paper 3 that summarised activitiesrelating to the coastal component
of the International Waters Programme. He reported on administrative and logistical issues associated with the
establishment of the Project Coordination Unit (PCU) at SPREP, the administrative arrangements in place for other
partner organisations involved in the Programme, initiatives to raise awareness of the International Waters Programme
— within the SPREP Secretariat and throughout the region, and progress designing strategies and identifying the
foundation work required to support national components of the Programme and theimplementation of the pilot projects.

26. The representative from the ADB expressed concern that four focal areas to be addressed under the coastal
component had the capacity to invol ve several government departments, not just those associated with the environment
or marine resources management. He noted that |essons learned pointed to using one implementing agency and now
considerable effort would be required to ensure that all relevant government agencies collaborated in pilot project
implementation. He also queried the arrangements for the selection of pilot project focal areas once the number of
projectsidentified in the Project Document to address each areais fully subscribed.

27. The Project Manager responded that while the Project Document envisaged each pilot project would address
one focal area, there were also possibilities for designing pilot projects that would address two focal areas or more.
However, he also noted that the GEF had provided funding based on the fact that the pilot projects would address a
range of priority concerns and that understanding should be honoured to the extent possible.

28. The representatives of Fiji and Federated States of Micronesia expressed support for integrating pilot project
focal areasif feasible.

29. Therepresentativefrom SOPA C highlighted SOPA C’ scapacity and willingnessto assist with theimplementation
of the pilot projects. He noted that technological developments in the area of coastal mapping (swathe mapping and
satellite mapping) should be able to provide valuable spatial information at pilot project sites.

30. The representative from UNDP noted that the implementation of the pilot projects is already a complicated
issue. He acknowledged that while some pilot projects may be designed to address more than one focal area, such an
initiativewould create additional complexities. He also noted that pil ot projects do not necessarily haveto be devel oped
from scratch — there are possibilities for designing pilot projects so they complement existing programmes for mutual
benefit.

3L The Task Force noted the report for the coastal component.

Current Status — Oceanic Component

32 The Coordinator of the Oceanic Fisheries Programme at SPC provided an overview of activitiesassociated with
the SPC component of the IWP. He noted the western central Pacific supported atunafishery of global significanceand
that, through the IWP, increased attention was being applied to ecosystem-wide issues associated with that fishery.
Thisincluded improved scientific advice concerning thetarget fish stocks and by-catch species. He noted that the SPC-
implemented component of the IWP has the potential to provide valuable scientific support to participating countries
during the negotiations that will lead to the establishment of the new conservation and management commission. He
concluded that the three positions for IWP-supported staff at SPC had been recruited, and good progress had been
made with the implementation of the project; national coordinators, who would take a lead role in national fisheries
monitoring programmes in participating countries, were however yet to be recruited.

33 In response to a question from the representative from ADB concerning shark by-catch in oceanic fisheries,
the SPC representative advised that many countries are starting activities that address the FAO International Plan of
Action on Sharks. There is an existing baseline of by-catch information in the region and IWP fishery-monitoring
activitieswill build on that, to the benefit of member countries.

3. The Fisheries Management Adviser at FFA provided a summary of activities for the FFA component of the
International Waters Programme. He noted that the IWP is supporting three streams of work with onelevel of impact at
the global level:

At theregional level, IWP resources are focused on ensuring effective Pacific island participation
in the process of establishing anew regional tuna management regime;
At the national level, IWP resources are focused on institutional strengthening, particularly




through the preparation of national tuna management plans, with work under way in Vanuatu, Cook
Islands and Tuvalu and planned for Niue, Kiribati and Fiji. Thiswork depends on collaboration
between the IWP and other regional programmes promoting tuna management and conservation
such as that supported by C-SPODP; and
At the level of the Secretariat, the IWP is also supporting significant restructuring within the FFA
secretariat so that the secretariat could be more responsive to the needs of participating countries
once new oceani ¢ fisheries conservation and management arrangements are formalised. He concluded
that the target outputs and timing for the implementation of the oceanic component were excellent.
35. The Task Force noted the reports from SPC and FFA concerning the oceanic component of the IWP.

Proposal for Building Sustainability

36. The Project Manager introduced Working Paper 5 relating to the key issue of the sustainability of Programme
initiatives. He noted that there are many examples of programmesin the region where significant advances in meeting
design objectivesare achieved while resources are avail able to support implementation. However, once those resources
are withdrawn, many programmes collapse.

37. As elaborated in Working Paper 5, the PCU proposed one relatively minor activity in an attempt to improve
prospectsfor the sustainability of initiatives associated with the I nternational Waters Programme. The proposal involved
providing financial resources from pilot project budgets to support post-graduate tertiary study on issues directly
related to each pilot project. Inthisway, countrieswould be building capacity and local skillsinissuesdirectly related
to environment and resource management while at the sametime contributing to theimplementation of each pilot project
and assisting it to achieveits objectives. Any skills acquired should then be available to countries and the region well
beyond the completion of the International Waters Programme.

3. The representative from USP reported that a similar programme had been supported at USP by C-SPODP but
that was drawing to aclose. An indication of the appropriateness of the programme was demonstrated in the fact that
26 scholarships had been awarded under the programme and that a recent advertisement for six scholarships had
resulted in 32 applications.

39. Following an intervention from the representative from PapuaNew Guineain which she noted that the Programme
provided for attachments and fell owshipsfor the oceanic component, but not the coastal component, therepresentative
from the lUCN stated that, while she supported the concept, she queried arrangementsto incorporate capacity building
and sustainability into the design of the Programme asawhole. Inrespect of this shereferred to arecent report drafted
by the TNC that addressed thisissue.

40. Therepresentativesfrom TNC and WWF noted that, in additionto tertiary training, training in support capacity
building can be addressed to all components of acommunity, ranging from school leaversto village elders. In addition,
WWF drew the attention of the Task Forceto aCommunity Development Conservation Coursethat isproving effective.

1. The representatives of Samoa and Fiji noted that local environments are changing rapidly and that thereisa
need to build capacity within communities to assist with developing appropriate responses to these changes. The
representative from Samoa expressed concern that not all graduates remain in the region at the completion of their
studies and so therewill beinstanceswhere any investment by the Programmein capacity building islost to theregion.
The representative from USP noted that this was a common problem to many areas of training.

12, The Task Force agreed that capacity building and sustainability were critical issuesthat should be addressed
in pilot project design. Whiletertiary studieswere one option to assist in addressing thisissue, there were many other
training needs that also required attention.

43. The Task Force recommended that full consideration of capacity building and sustainability issues should be
reviewed and promoted in discussionswith participating countries during planning for implementation of pilot projects.
The Task Force further recognised that the coastal component of the IWP does not provide specifically for capacity
building, as the oceanic component does, and that this element should be accommodated in the design of the pilot
projects.

44, The Task Force accepted that mechanisms for promoting sustainability, including the provision of tertiary
training opportunities, should be taken up with participating countries during the design of pilot projects. The PCU
undertook to keep regional and national tertiary institutions briefed on developmentsin relation to thisinitiative.

Mechanisms for Securing Economic Input

45, The Project Manager briefed the meeting on mechanisms to access professional input to address economic
issues associated with the IWP. He explained that the Project Document had provided for a Resource Economist to be




recruited to the PCU. However, on the basis of lessons learned from other related projects, and following detailed
discussionwithinthe SPREP Secretariat, it was decided to re-designatethat post to support aCommunity Communications
Specialist. Thiswas done on the basisthat effective communicationsis critical to the success of programmes such as
International Waters and that it was considered economic input to the IWP could be secured through consultancy
arrangements on an ad hoc basis.

46. The Project Manager advised that it was proving difficult to locate a source of sustained input on economic
issuesfor thelWPinacost effective manner. He advised that as each pilot project will require economic assessment and
appraisal at various stages of implementation he was exploring possibilitiesfor additional external assi stanceto support
the re-establishment of a position of a Natural Resource Economist within the IWP. He advised the Task Force that
considerabl e efficiency gains could be achieved if economic expertise required to support pilot project activities could
be established within the PCU as opposed to contracting consultants to undertake the work required.

47. The representative from UNDP added that the post for the Resource Economist had been advertised
internationally for recruitment early during programme implementation and that the terms and conditions offered were
insufficient to attract applicants with the desired attributes.

48, The representative from Samoa agreed that it was essential to incorporate economic considerations in the
design of pilot projects. The representative from ADB supported this view noting that monitoring and evaluation
strategies, including current descriptions for what the Programme will achieve, need to be either refined or devel oped.

49, The Task Force encouraged the PCU to continue exploring options for securing on-going economic advisory
servicesfor pilot projects.

Budget

50. The Project Manager provided asummary of the Budget to supplement details presented at Appendix 8 of the
Inception Report (Working Paper 2). He advised that considerable effort involving SPC, FFA, UNDP and the PCU had
been expended in September and October 2000 to revise the UNDP Input Budget presented in the Project Document.
This was required so that the financial allocation expected for the oceanic component could be satisfied and so that
relationships between the activities for the IWP and the Input Budget and Output Budget (Table 3 of the Project
Document) could berelated. He noted that several issues remained outstanding and that they would be resolved with
FFA and UNDP during this meeting.

51 Expenditure figures for each of the components of the IWP were presented. They indicate that, as of the end
of 2000, SPC’s drawdown of funds amounted to 10 per cent of budget, FFA’s amounted to 16 per cent and the PCU’s
amounted to 1.7 percent of budget. The Project Manager noted that FFA’ s expenditure was primarily concerned with
supporting participating country representation ininternational and regional meetings. He al so noted that PCU expenditure
would increase once pilot project implementation commenced.

52. The Task Force noted the Budget.

Terms of Reference for National Coordinators

53. Following apresentation by the Project Manager, the Task Force discussed the Terms of Referencefor National
Coordinators. The Project Manager noted that while the Terms of Reference will be the subject of discussion between
the PCU and individual governments to be negotiated during in-country visits there is some value in developing a
regional template that could be applied to the appointment of National Coordinators. It was noted that the National
Coordinator isnot only expected to serve as manager for pilot project activitieswithin each of the participating countries
but he or shewill also be expected to serve as an ambassador for the International Waters Programmein general. Inthis
respect, while it was not envisaged that the National Coordinator would have an active role in the implementation of
national elements of the oceanic programme, he or she could provide useful backup support for that component if
required.

54. In response to a query from the representative from Cook Islands, the Project Manager advised that the
approximate annual budget to support National Coordinators was US$20,000.

55. After lengthy discussion concerning attributesfor National Coordinatorsit wasagreed that rather than stipulating
post-graduate qualificationsfor applicantsfor the post, minimum qualifications should beidentified. It was noted that,
ideally, individual sappointed to this position should have afull range of skillsincluding diplomatic skillsand established
networksat senior levelsinthe public service while at the sametimeto be an efficient project manager with considerable
community liaison skills. The Task Force recognised that people with this range of skills are rare and that some
compromises would have to be made prior to recruitment. This is an issue that the PCU would take up during initial
consultations to establish pilot projectsin each of the participating countries.




Review of Country Submissions to the Formulation Phase of the IWP

56. The Community Assessment and Parti cipation Specialist introduced Working Paper 8 that provided asummary
of the process for soliciting participating country input to the formulation of the Programme in 1997. She noted that
country submissionswere requested in aprescribed format that was designed toidentify priority environmental concerns
and the major problems associated with each concern. Using existing information, such asthe National Environmental
Management Strategies, countries were given approximately six weeks to prepare their input. To facilitate broad
consultation, National Coordinatorswere nominated and National and Regional Task Forceswere established to support
this process.

57. In their submissions, countries generally noted that the time allocation had been a significant constraint in
being able to adequately address all issues required for effective country input. As a result, submissions varied
significantly in terms of their quality and content and their adherence to the suggested guidelines. Nevertheless, the
majority of submissionslisted sewage-related liquid and solid microbial pollution, habitat destruction and loss (mangroves,
beaches and coral reefs) and over-exploitation (of various species) astheir primary concerns.

58. The meeting was invited to consider the proposal that with the assistance of the Project Coordinating Unit,
countriesreview their current prioritiesintermsof national environmental concernsand problemsin thefour focal areas
the IWPwill address, through extensive community consultation, facilitated by the National Coordinatorsand National
Task Forces. Information generated could then be used by the countries to assist in the selection of pilot projects.

59. The representatives from Niue, Federated States of Micronesia and Fiji welcomed the opportunity to review
their priority concernswithin thefour focal areasasidentifiedin 1997. The representative from Palau also noted that, as
Palau had not been eligible to participate in the formulation process in 1997, planning for implementation of the pilot
project in Palau would need to start from scratch.

60. Inadditiontoreiterating the potential to devel op acloseassociation withthe NBSAP process, therepresentative
from WWF noted that the information generated during the formul ation of the country pilot projects could be valuable
for related programmesthat may be implemented by other agencies. He encouraged the devel opment of mechanisms so
that thistype of information could be shared and, in order to avoid duplication and make best use of limited resources,
to devel op the pilot project formulation processin collaboration with established programmes. The representative from
Kiribati, where established mechanismsfor the Pacific |slands Climate Change Assi stance Programme (PICCAP), could
be auseful vehicle for the pilot project formulation process supported this view.

61. Therepresentative from SOPAC requested information in rel ation to the rel ationshi p between the consultancies
currently being implemented by the PCU, to provide a synopsis of information relating to IWP-related activitiesin the
region, particularly in relation to technical information for the four focal areas, and the proposed national process to
formulate each country’ s pilot project.

62. The Project Manager responded that it was intended to complete the consultancies before the end of May
2001 and that the reports generated would then be used to assist countries select their pilot projects and design the
process for their implementation.

63. The Project Manager further advised that approximately 65 per cent of the budget for pilot projects was
reserved for direct application at pilot project sites, additional funds were available to support in-country consultative
processes and that four per cent of the pilot project budget had been reserved to address issues applicable to all
participating countries, such as the consultancies currently being arranged. He advised that the PCU had already
expended considerable effort to establish collaborative linkages with all CROP agencies with an active interest in pilot
project focal areas and that this commitment would continue.

64. It was noted that the fundsto support regional activities such asthese would be drawn from the budget for the
pilot projects, the results of which would be shared among all participating governments.

65. Therepresentative from the Forum Secretariat al so noted that coordination mechanismsamong CROP agencies
will also be discussed through the Marine Sector Working Group with which the Regional Task Force is expected to
maintain alinkage.

Draft Framework Communications Strategy

66. The Community Communications Specialist from the PCU presented adraft Framework Communications Strategy
for the International Waters Programme. She advised that despite therelatively large number of related programmesthat
have been implemented in the Pacific, and in other ocean regions over the last decade, there are few precedents that
provide useful working examples of dedicated communications strategies developed in support of those programmes.

67. She noted that the development of a Communications Strategy for the IWP is particularly challenging: the
Programme covers an enormous geographical area accommodating different cultures and political influences, it has
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many potential partners and covers a complex range of technical issues ranging from high seas fisheries issues to the
conservation and management of resources on the coast and in coastal watersheds.

68. The representative of Samoa noted that communications was required to reach in two directions— one on a
regional and international scale and the other, of relatively higher importance, to communities at pilot project sites.

69. Therepresentative from USP noted that thiswas an extremely complex subject and that the resources available
to the PCU were insufficient to effectively address all components of the Draft Framework Communications Strategy.
The Project Manager responded that it was not intended that the PCU take full responsibility for all components of the
Framework Communications Strategy but that numerous partnerships would need to be established, particularly at the
national level, to support communications, awareness-raising and education activities under the IWP. It was noted that
the budget assigned to supporting communicationsissues at the national level would be the subject for discussion with
national counterparts during the formulation of each pilot project.

70. The Task Force noted the draft Framework Communications Strategy. It encouraged the PCU to continue to
develop the Framework and report back to stakeholders asit is refined.

2001 Work Plan

71 TheProject Manager presented the draft Work Plan presented at Appendix 8 of the I nception Report. He noted
that thiswork plan was abroad conceptual plan. Although regional activitiesfor the PCU have beenidentified for 2001,
intermsof initiating in-country activities, the actual work plansfor each of the 14 participating countriesisamatter that
would bedeveloped individually with each of the countries during in-country consultations. He advised that adetailed
electronic version of the PCU work plan was available for the review of the meeting. Additionally, representativesfrom
SPC and FFA were present to discuss aspects of their respectivework plansfor the oceanic component of the Programme.

72. The meeting noted the Work Plan presented and encouraged the PCU, in collaboration with participating
countries and other partners to move quickly on programme implementation, particularly in respect to the coastal
component.

Supplementary activities
TRAIN:SEA COAST

73. The Co-Manager of the TRAIN: SEA COAST (TSC) Unit at USPintroduced Working Paper 11. He advised that
USP now had significant capacity to deliver TSC-related programmes, a global network of tested courses, developed
through the UN Division of Ocean Affairs and the Law of the Sea, that could be adapted for regional application. He
noted that, although not formally affiliated with the IWP, the TSC process envisaged close collaboration with international
waters programmes that are operational in the same region in which the course will be delivered.

74. In relation to this, the Co-Manager reported that USP, SPREP/PCU, FAO, SPC and FFA were exploring the
possihility of developing the first course, tentatively scheduled for delivery in March 2002, that would focus on the
FAQ's Code of Conduct and its Technical Guidelinesfor Responsible Fisheries.

75. Existing arrangements provide for the delivery of two courses under the TSC programme. The Co-Manager
reported that, as it is intended to address the oceanic component of the IWP through the first course, it has been
suggested that the second course should address coastal issues. It was likely that the second course would be
delivered in 2003.

76. The representatives of FFA and SPC supported efforts to improve regional understanding of the Code of
Conduct noting that thiswould address aregional need. They noted that resources for the oceanic component within
the Programme are fully committed and so supplementary support would be required for their involvement.

7. The Task Force endorsed the proposal to develop the first TSC with afocus on the Code of Conduct.

Global International Waters Assessment (GIWA)

78. TheProject Manager for the I nternational Waters Programme briefed the Task Force on attemptsto affiliate the
Programme with the GIWA initiative — a programme supported by the GEF, implemented by the United Nations
Environment Programme and executed through the University of Kalmar in Sweden. He advised that the objective of
GIWA is to develop a strategic framework for identifying priorities in relation to threats through an assessment of
environmental conditions affecting international watersin relation to: freshwater shortage, water pollution, habitat and
biological community modification, fisheries and global change.

79. Following comments by the representative from USP relating to the complexity of the GIWA process, the




Project Manager noted that there are many initiatives currently underway that it could be beneficial to collaborate with
GIWA. Thisincluded the Rio+10 processes and the Third Global Environment Outlook (GEO3). He also noted that
indicative funding for the South Pacific component of the GIWA process was insufficient to provide for detailed
consultations with countries and that SPREP would prefer for countries to be directly involved in the process.

80. The Project Manager undertook to keep the Task Force informed of developments in relation to the South
Pacific component of GIWA.

Other Business

81 The representative from the WWF asked the representatives from UNDP to explain the relationship between
the pilot projects and the potential for countriesto target additional GEF funds to support international waters-related
activities following the completion of the pilot projects. The representative from UNDP agreed that there may be
competition for limited GEF funding and that, depending on the success or otherwise of the international waters pilot
projects, it was each country’ s responsibility to identify priority areasfor potential funding assistance under the GEF.

Next Meeting

82. Thevenueand date for the second meeting of the PTAG will be determined by the Project Coordination Unitin
consultation with all major stakeholders. The Task Force agreed that it should meet at | east once annually with theresult
that the next meeting will be convened before April 2002. Prospective participants will be advised of the Task Force
Meeting at least six weeks in advance of the proposed meeting dates.

Adoption of Summary Record of Discussion
83. The First Regional Task Force adopted this Summary Record of Discussion.

Close of Meeting
8. Ms Neva Wendt presented a closing statement attached as Annex V1.

85. TheProject Manager joined MsWendt inthanking theHon. TagaloaTualaTagal oa, Minister for Lands, Surveys
and Environment for thetimethat he had dedicated to the Task Force. In addition, he extended hisappreciation to SPREP
administrative personnel, particularly MsRosannaGaluvao, the PCU secretary, who had provided professional logistical
support to the meeting.

86. Therepresentativefrom UNDP, on behalf of Mr Serge Ducasse, UNDP’ s Resident Representative, also thanked
the Minister for hisexcellent chairmanship. He expressed the view that the meeting had been highly successful inraising
general awarenessof thel WP.
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Annex II: Welcome Address

Ms Neva Wendt
Officer-In-Charge
South Pacific Regional Environment Programme (SPREP)

Reverend Utufua Naseri from the Congregational Christian Church of Samoa,

The Honorable Tagaloa Tuala Sale Tagaloa, Minister for Lands, Surveys and the Environment in Samoa,

Mr Serge Ducasse, Resident Representative, United Nations Development Programme in Samoa,

Distinguished representatives of countries participating in the Strategic Action Programme for I nternational Watersfor
the Pacific Region,

Officialsfrom our sister regional CROP agencies,

Officials from other regional and international intergovernmental and non-government organisations,

Observers and staff of the SPREP secretariat, including the staff of the Project Coordination Unit for the International
Waters Programme,

Welcometo thefirst meeting of the Regional Task Forceto oversee theimplementation of the Strategic Action
Programme for the International Waters of the Pacific Small 1sland Developing States.

Before proceeding, ladies and gentlemen, on behalf of the Director and staff of the SPREP secretariat, and all
participantsinthis Task Force, itisan honour for meto extend our congratul ationsto the Honourable Minister on hisre-
election at the recent Samoan national elections held here threeweeksago. Further, we are particularly pleased that he
remains responsible for the Environment portfolio in the new Government.

SPREP has had the pleasure of working with Tualafor almost five yearsthat he has served as Samoa’ sMinister
of Lands, Surveys and the Environment. During that time we have built a strong and productive working relationship
that has been of enormous assistance, not only in terms of SPREP s work programme in Samoa, but also in terms of
SPREP’ sregional and international initiatives. Welook forward to continuing to develop this relationship during your
forthcoming term.

The RTF s responsibility for overseeing the implementation of the Strategic Action Programme will be a
demanding one. This Programme, which admittedly took a large number of people from numerous backgrounds
considerable time and effort to formulate, is the first regional programme that directly links activities of several CROP
agencies, across 14 member countries, over an extended time frame.

In many respects, thisisan important experiment. For thefirst timewe have aregional programmethat provides
a formal framework for regional agencies and 14 island countries to work collaboratively on the implementation of
activitiesin which they have ashared interest. Weall know that SPC, FFA, SPREP, Forum Secretariat, USP and SOPAC
have cooperated in various waysin the past but cooperation has not occurred under along term formal arrangement as
isprovided for under the IWP.

Over the next three years - in relation to the oceanic programme, and five years - in relation to the coastal
components, SPREPlooksforward to fully participating in processesthat may lead to new waysfor Pacific organisations
to work together for broad regional benefit. Please be assured that, for our part, SPREP will do what it can to assist this
process.

Inrelationto the 14 participating countries. Wewould not be surprised if there were many questionsinrelation
to the delay in getting this Programme implemented. In early 1996, when the formul ation process commenced, we could
haveall been quitejustified inthinking that by now, almost midway through 2001, the Programmewould have been close
to completion. Even at that time, we could not have guessed it would take the best part of the following two years to
develop thelWPto the point where the Heads of Governments of the South Pacific Forum could endorsethe Programme.
It was only after receiving that endorsement at the Heads of Government meeting in Rarotongain late 1997 that we had
themandate for aformal submission to the GEF Secretariat. And hereweare, half way through 2001, and implementation
has just started!

All | can say is that a Programme as complex as the one you will oversee, involving 14 countries, two major
international institutions, at least five regional organisations, and with the potential to engage numerous other local,
provincial, national, regional and international organisations, institutions and community interest groups, takes a
considerable amount of effort, and compromise, to finalise.

We all hope that, now the establishment phase is behind us, we can proceed to implement a Programme that
effectively and efficiently provides valuable support to our shared resource management and conservation efforts. As
you are aware, the Programme will pay particular attention to the regional tuna resource and to the sustainable use of
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coastal and terrestrial resources by island communities. New and existing partnerships will have to be devel oped and
strengthened if thereisto be any chance of meeting the ambitious objectives of the Programme in terms of successfully
implementing sustainable resource management and conservation practices so that mounting threats to our fragile
ecosystems are reduced.

This Task Forcewill play asignificant rolein the success, or otherwise, of the IWP. Although we may all use
this first meeting to find our way alittle, the Regional Task Force does have the potential to develop, not only as the
group providing administrative oversight for the Programme, but al so as an important forum for discussion of technical
issues that the IWP will address during its implementation.

Principally, because implementation of the technical programme, in terms of both the oceanic and coastal
components, isstill relatively new, thisfirst meeting has been kept reasonably short - and discussion confined to broad
administrative and logistical issues. It ishoped that future meetingswill bealittle different and that, asenvisaged inthe
Project Document, we will be able to evolve this Task Force into a group that provides sound technical advice for the
consideration of policy makers asthey plan their national and regional economic development initiatives.

To FFA and SPC | know we have a common understanding that this is a shared Programme that requires a
significant level of collaboration in order for implementation to be successful. Whileweareall under pressureto deliver
on demanding work programme expectations - which can occasionally narrow our focus- | hope that asimplementation
proceeds we can find effective ways to exchange information and ideas that contribute to the efficient and effective
implementation of the SAP.

For the oceanic component of the Programme, it is not too early to start thinking about where the IWP is
heading. How canwe build on theresults of our oceanic work under the WP to continuetoinvolvethe GEF in activities
of Pacificisland countriesin their endeavours to secure better long-term and sustainabl e benefits from the responsible
use of their oceanic fisheries resources?

To USP and SOPAC. Collaborative arrangements are already firmly in place with USP —asyou will learn when
weget totheagendaitemrelating to the TRAIN:SEA COAST initiative. Although nothing formal isin placewith SOPAC
at this point in time, there will be significant opportunities for close collaboration in relation to the design and
implementation of the freshwater and waste pilot projects. We look forward to working closely with SOPAC as we
develop those initiatives with the 14 participating countries.

To Mr Serge Ducasse and his staff, | would like to take this opportunity to thank you for the support that has
been provided to the Project Coordination Unit in the implementation of this Programme to date.

We at SPREP believe that, despite the delayed start, the Programmeis laying a solid foundation for its future
work. Thisdoesrequire alarge amount of logistical and administrative work. Without the support of the UNDP office
in Apiawe would not have been able to achieve what we have in the seven months that the Programme has effectively
been operational and we look forward to continuing to work closely with you for mutual benefit during the remainder of
the Programme.

Thank you, ladiesand gentlemen, for your attention. Itisnow my pleasureto call onthe Resident Representative
for the United Nations Development Programme, Mr Serge Ducasse to deliver hisintroductory remarks.

14



Annex lll: Introductory Address

Mr Serge Ducasse
Resident Representative
United Nations Development Programme - Apia

Honourable Minister for Lands, Surveys and Environment in Samoa, Tuala Sale Tagaloa Kerslake,
Ms Neva Wendt, Officer-In-Charge, South Pacific Regional Environment Programme,

Distinguished representatives of countries participating in the Strategic Action Programmefor International Watersfor
the Pacific Region,

Officials from regional CROP organisations,

Officials from other regional and international intergovernmental and non-government organisations,
Observers,

Ladies and Gentlemen.

| feel very pleased and honoured to address you on behalf of the United Nations Development Programme
(UNDP), at thisfirst meeting of the Regional Task Force (RTF) to oversee the implementation of the Strategic Action
Programme for the International Waters of the Pacific Small Island Developing States.

Let mefirst congratulate the Honourable Minister for his second term as Minister for Lands, Surveys and the
Environment and assure him that UNDPislooking forward to continuing the very close working rel ationship established
and consolidated over the past four years.

The importance of thisfirst RTF meeting cannot be emphasised enough, and | am particularly pleased to see
such an impressive number of distinguished participants gathered herein Apiato attend it. What you - as Task Force
members - will oversee for the next five years, is one of most significant and ambitious projects ever undertaken in the
area of environment and natural resource management in the Pacific; both in terms of scope, funding and cooperation.

I think enough has been said already by Neva about the delays this project has encountered over the years,
and | am not going to dwell on the subject. Instead, | would like to thank all theinvolved partnersfor your patience and
understanding and congratul ate you for finally taking the South Pacific IWP into the implementation phase.

| am optimistic by nature, and by profession, but what | seeisunfortunately not very encouraging. All around
us, life support systems are under severe stress. |f one takesalook at global environmental problemsin the past and
extrapolates them into the 21st century, the outlook by any measureisalarming. Despite some progress, our earth still
faces awide variety of threats: We have experienced 15 of the warmest years of this century in the last two decades.
Projections of sea-level rise over the next several decades point to economic havoc for coastal areas. Deforestation of
watersheds hasincreased people’ s vulnerability to floods and droughts, and one could go on.

These trends are not new, but they are getting worse because of inaction. We heard about them in Stockholm
in1972, aswell asin Rioin 1992. Today, theinternational community asawhole needsto ook at waysto re-energize the
pursuit of sustai nable devel opment and protection of our global commons, including our trans-boundary water systems.

Experience tells us that no technological, investment, or demonstration project in itself will be sustainable
without the necessary policy, institutional, and legal reforms. The challenge in dealing with the complex nexus of global
environment, development, and water resources is to reform policies, build institutions, increase capacity, and bring
environmental considerations into the mainstream of economic and community decision-making.

More than ever before, domestic policies and actions must go hand in hand with international policies and
relationsamong states. Effectively addressing thelinked considerations of land-use, water use, ecosystems, and poverty
reduction in amore comprehensive framework may help facilitate the transition to anew devel opment paradigm that will
alow improvement in welfare and living standards without destroying the water-rel ated ecosystemsthat sustain our life
on earth.

The South Pacific IWP providesall theinvol ved partnerswith the unique opportunity to take acomprehensive
approach in overcoming the sectoral and organisational fragmentation that is often at the root of many cross-border as
well as national water problems. Developing integrated solutions depend on an effective diagnosis of the linkages
among land and water activities and the involvement of specialistsinidentifying urgent priorities. Thisapproach also
fosters dial ogue among stakehol ders and communities so that regional organisations, governments, the private sector,
and the public can work together to produce collective benefits for all that exceed the sum total of their individual
expectations.
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I would like to assure you that UNDP remains fully committed to maintaining its support to your effortsin
International Watersrelated issues. The South Pacific IWPisonly one of many International Waters projectsthat have
been approved globally since 1992, representing almost half abillion dollars from GEF funding. When the project was
approved by UNDP and the GEF, it was very much seen as providing the framework for a number of additional sub-
regional and national projectsin the Pacific. UNDP - as the main GEF implementing agency - stands ready not only to
assist in the implementation of the South Pacific IWP, but also to assist the South Pacific Island countries with the
devel opment of new projectsintheareaof International Waters, aswell asunder the other GEF Operational Programmes.

Before concluding, | would liketo acknowledge the close and friendly working rel ati onship between UNDPand
SPREP, which will continue to benefit the environment in the Pacific island countries. This partnership, which we have
built over theyears, is stronger than ever and has been further enhanced by the devel opment and early implementation
of the South Pacific IWP. | would particularly liketo thank our Project Manager Mr. Andrew Wright and histeam, for the
hard and dedicated work they have carried out since coming on board. | trust all of you can appreciatethat it was never
going to be an easy task to satisfy the priorities of all the stakeholders involved in the project. The commitment and
dedication shown by Drew has, however, already |aid the sound foundation for an efficient and eff ectiveimplementation
of the South Pacific IWP, and it is our duty to support these efforts for the ultimate benefit of the people we serve.

Ladiesand Gentlemen, thereisan Asian proverb saying that: “1n every drop of water, thereisagrain of gold.”
We are only beginning to understand the truth of that statement, and it is my hope that the project we are now about to
fully embark upon, will make us realise the importance of our common water resources and engage us in a process of
cooperation and collaboration that will provide an example for future interventions.

I wish you the very best for a successful and rewarding Regional Task Force meeting.
Thank you and Soifua.
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Annex IV: Opening Remarks

The Honourable Tagaloa Tuala Tagaloa
Minister, Lands, Surveys and the Environment
Samoa

Reverend Utufua Naseri from the Congregational Christian Church of Samoa,

Ms Neva Wendt, Officer-1n-Charge, South Pacific Regional Environment based here in Samoa,

Mr Serge Ducasse, Resident Representative, United Nations Development Programme in Samoa,

Distinguished representatives of countries participating in the Strategic Action Programme for International Watersin
the Pacific Region,

Officiasfrom regional CROP organisations,

Officialsfrom other regional and international intergovernmental and non-government organisationsand i nterest groups,
Observers and staff of the SPREP secretariat and the International Waters Programme,

For al visitors, welcome to Samoa - to this, the first meeting of the Regional Task Force to oversee the
implementation of the Strategic Action Programme for the International Waters of the Pacific Small Island Developing
States.

Before proceeding, thank you very much, Ms Wendt, for the warm welcome and for the useful background to
the Strategic Action Programme. | too am looking forward to the next five yearsin office.

To you Mr Ducasse, thank you also for your informative overview. We share your hope that, in very many
ways, this Programme will chart new waters for this region.

Apart from my role as Chair of this Meeting, which, at the invitation of the Director of SPREP, Mr Tamari’i
Tutangata, | washonoured to accept, | also havethe privilege of delivering the Opening Remarks. | think the Secretariat
has probably used thisasaploy to get meto brief myself onthe Programme asthey would have been well awarethat for
the last two months | haven't had much chance to dedicate myself to terribly much more than local politics. | am
honoured to have been re-elected by my constituents and will do my best during the next five yearsto serve their
interests here in Samoa, and as the opportunity arises, the interests of our brothers and sisters in the other island
countries that share this region. | am particularly pleased at having been asked by our Prime Minister to continue to
oversee the Ministry for Lands, Surveys and the Environment.

Now the election is behind us, | have had a chance to familiarise myself with documentation relating to this
important regional Programme. It isindeed abroad ranging Programme that appearsto offer enormous opportunitiesfor
significant collaboration among our variousregional organisationswhileat the sametime providing aval uable mechanism
for directly involving us, the member countries, in practical aspects of their work. In fact, for the coastal component,
each country is directly involved through the implementation of community-based pilot projects that will be gradually
instigated over the next 12 to 18 months.

Thisnew Programmefor International Waters, funded by the Global Environment Facility, implemented by the
United Nations Development Programme and executed by SPREP, in partnership with other CROP agencies, isafine
example of aregional vehiclethat can assist us, as agroup of small island States, addressimportant issues and shared
concerns relating to the management and conservation of our natural resources.

You were right Ms Wendt. We have had to employ a great deal of patience as the development of this
Programme has progressed. But despite the frustrations at the amount of timethat it hastaken to get this Programme of f
the ground, now it is here, we couldn’t have hoped for it to arrive at a better time. God does work in mysterious ways!

For example, if implementation had commenced in 1998 we would not have had access to the high quality
information that hasbeen generated over thelast seven yearsby the South Pacific Biodiversity Conservation Programme
—another major regional initiative involving the GEF, UNDP and SPREP. Theinformation generated by that Programme
can now be used to assist with the implementation of the International Waters Programme. It will help in identifying
issuesthat can be used to facilitateimplementation and avoid pitfallsthat could otherwise have jeopardised programme
implementation.

Other related programmes have generated equally valuable information. These include the Biodiversity
Conservation Network’ s activitiesin the late 1990s. |n addition, other organisations, such as The Nature Conservancy,
IUCN and the World Wildlife Fund, have afirmer basein theregion now, compared with 1998, and thus offer usimproved
opportunitiesto devel op partnershipsin the implementation of International Watersinitiatives. Additional partnership
opportunities are offered through the many non-government community groups that are also becoming more firmly
established regionally and nationally. They also offer valuable potential vehicles to progress International Waters
initiatives.
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And in relation to oceanic fisheries, 2001 is perhaps the most opportune time for the International Waters
Programme to become operational. Through that, the Pacific Small Island States are now well placed to build on the
outcomes of the Multilateral High Level Conference (MHLC), which concluded late last year, and secure a strong
position in new arrangements for the management and conservation of the regional fish stocks.

The challenges that the new Convention negotiated under the MHL C process presents for the region means
that Pacificisland countrieswill need to call on all the resourcesthey can to secure long-term sustainable benefits from
the valuabl e regional tunaresource.

| look forward to the next two daysof discussion. | will runarelatively informal meeting and, whileofficialsfrom
the participating countrieswill receive priority, anyone who has something constructive to suggest will be encouraged
to providetheir views.

| take note of MsWendt'swarning that thisfirst meeting may not be as exciting as future meetingsin terms of
itstechnical content. Nevertheless, | notethat thereisquite abit onthe agendathat will keep usbusy over the next day
and ahalf. Whilethetechnical content may belacking | am sureyouwill agreethat, come Wednesday, wewill all bemuch
better informed on the International Waters Programme, particularly in respect of how we can participate fully in its
effective implementation, whether that be at the national or regional level.

With that, ladies and gentlemen, | extend avery warm welcome to you all to Samoa.

Let’s get down to work.
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Annex V: Agenda

a)
b)
0)
d)

e)
f)
9)

h)
i)
)

Opening
Welcome Address [Ms Neva Wendt, Officer-In-Charge, SPREP]

Introductory Remarks [Mr Serge Ducasse, Resident Representative, UNDP, Apia]

Opening Remarks [Hon. Tagaloa Tuala Tagaloa, Minister for Lands, Surveys and Environment, Samoa and
Chairperson of the RTF.]
Apologies

Procedural Issues
Adoption of Agenda

©oOo~NOOr~WDNRE

GREB

14.

Overview of IWP Objectives

Terms of Reference for the RTF

Inception Report

Current status - Coastal Component

Current status - Oceanic Component

Proposal for Building Sustainability

M echanism for Securing Economic Input to Pilot Project Activities
Budget

Terms of Reference for National Coordinators

Review of Country Submissions to the Formulation Phase of the IWP
Draft Communications Strategy

2001 draft Work Plan

Supplementary activities:

a TRAIN SEA COAST

b. GIWA

Other Business

Next Meeting
Adoption of Summary Record of Discussion
Close of Meeting.
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Annex VI: Programme Technical Advisory Group Terms of Reference

Introduction

The Strategic Action Programme for International Waters of the Pacific Small 1sland Developing States (IWP) isafive-
year programme that commenced 16th February 2000. The IWP is funded by the Global Environment Facility (GEF),
implemented by the United Nations Development Programme (UNDP) and executed by the South Pacific Regional
Environment Programme (SPREP). The IWP has both oceanic and coastal components.

The oceanic component, executed through the Secretariat of the Pacific Community (SPC) and the Forum Fisheries
Agency (FFA), isto addressissues associated with the conservation and management of the South Pacific regional tuna
resource.

Overall responsibility for guiding the management and administration of the WP, including the approval of the Annual
Work Programme and Budget is vested in the TriPartite Review meeting between the Implementing Agency (UNDP),
Executing Agency (SPREP) and the participating countries.

The Project Coordination Unit (PCU) at SPREP, which isresponsiblefor administrative arrangementsfor the Programme
as awhole and serves as the point of contact between Programme partners and UNDP, will also oversee the coastal
component. The coastal component will involvethe establishment of 14 pilot projects, onein each of the 14 participating
countriesl, and isdesigned to address community issues associated with waste reduction, sustainable coastal fisheries,
marine protected areas and freshwater, particularly potable drinking water.

Coordinators to be appointed in each of the participating countries will facilitate national implementation of the pilot
projects. A National Task Force will be established to oversee the implementation of the IWP in each participating
country. There is also potential to involve other CROP agencies, non-government organisations and other interest
groupsin activities related to the coastal component.

Objective of the Programme
The broad objective of the IWPis:

To achieve global benefits by devel oping and implementing measur esto conser ve, sustainably manage,
and restore coastal and oceanic resourcesin the Pacific Region.

The IWP identifies four high priority areas for immediate intervention:

Improved waste management
Better water quality

Sustainable fisheries

Effective marine protected areas

Targeted action within these activity areasis proposed in five categories:

Management
Capacity building
Awareness/education
Research/information for decision-making
. Investment
Institutional strengthening isincluded under management and capacity building.

The Programme Technical Advisory Group (PTAG)
During formulation of the IWP, SPREP established a Regional Task Force that was responsible for overseeing national
input to the drafting process.

SPREP has established a Program Technical Advisory Group (PTAG) for the life of the IWP, as an advisory group
supporting the PCU. The composition and functions of the PTAG are outlined in these Terms of Reference, which are
based on and supersede the specifications for a Regional Task Force provided in Section 5, of Annex 6 Terms of
Reference to the Project Document.

Secretariat
The Programme Coordination Unit will serve as the Secretariat to the Technical Advisory Group.
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Composition

The Programme Technical Advisory Group will comprise individuals with technical expertise and involvement in IWP-
related issuesin the Pacific islands region. The composition of the PTAG will be determined by the main stakeholdersin
the IWP, asfollows:

@ one nominee each from UNDP and SPREP,

(b) four nominees by participating country Governments, determined at the Tripartite Review meeting;

(c) one nominee from each of the CROP agencies actively involved in the IWP;

(d) two nominees from NGOs determined by the PCU in consultation with PIANGO and the Pacific
Islands Round Table; and

(e two nominees from the private sector determined by the PCU in consultation with relevant industry
associations.

Consideration will be given to nominees being able to provide continuity of participation in PTAG for the life of the
Programme.

The Project Manager, in consultation with the SPREP Secretariat, UNDP and other CROP agenciesdirectly involved with
implementation of components of the IWP may invite advisers, resource personnel or observers to meetings of the
Regional Task Force. Advisers and observers may address the meeting and participate in its discussions, with the
consent of the Chair. Invitationsfor advisers, resource personnel or observersto participatein meetings of the Regional
Task Force must be renewed between one meeting of the Regional Task Force and the next.

Committees, Sub-committees and Subsidiary Bodies

The Programme Technical Advisory Group may convene such Committees, Sub-committees or Subsidiary Bodies as
may be required for the effective transaction of business and as funds allow, during or between meetings, either of
representatives or of experts or resource personnel to consider issues of a specialised nature and to report back to the
Regiona Task Force.

Unless otherwise decided, the Programme Technical Advisory Group shall determine the terms of reference for each
Committee, Sub-committee or Subsidiary Body and shall also appoint a convener of each such group.

Role of the Programme Technical Advisory Group
The Programme Technical Advisory Group isthe principal advisory body monitoring International Waters issues and
providing technical, strategic and policy advice on implementation of the IWP.

The PTAG will report and make recommendations directly to the Director of SPREP, for forwarding to the Programme
Coordination Unit, UNDP and the TriPartite review meetings.

The functions of the Programme Technical Advisory Group shall include:

To monitor progress with WP implementation, review technical issues arising, provide technical,
strategic and policy advice and make recommendations to the PCU, SPREP, UNDP and periodically
to the TriPartite and Mid-term reviews of the Programme, aimed at strengthening implementation of
the Programme.

To provide liaison and technical links between the IWP and other relevant programmes and
organisations at national, regional and international levels, including government agencies,
regional institutions and non-government organisations, community groups and the private sector.
To monitor progress concerning the adoption of policy advice emanating from the IWP into other
regional and national programmes.

Frequency and Timing of Programme Technical Advisory Group Meetings

The Programme Technical Advisory Groupwill meet annually or asrequired. Face-to-facemeetingswill be supplemented
by e-communications. Regular PTAG discussions or meetingswill be schedul ed around the middl e of the calendar year,
in order to contribute usefully to the annual cycle of programme performance review, planning and budgeting.

Invitations to attend meetings of the Programme Technical Advisory Group will be dispatched by the Project Manager
six (6) weeks in advance of the planned meeting.

Where possible the meetings of the Programme Technical Advisory Group will be synchronised with meetings of the
CROP agencies Marine Sector Working Group. To reduce meeting costs, effortswill be made to coordinate meetings of
the Programme Technical Advisory Group with other regional meetings.

Chair and Vice Chair
SPREP, in consultation with UNDP, shall invite an eminent person from the region to Chair the Programme Technical
Advisory Group.
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The Project Coordination Unit will make all necessary arrangements to support the Chair’ s participation in meetings of
the PTAG. At each meeting, the PTAG may elect aVice Chair. The Chair and the Vice Chair may exercise speaking rights
of his/her delegation in the absence of another representative of the same delegation at meetings of the PTAG.

TheChair shall declarethe meetings of the Programme Technical Advisory Group open and closed, promote discussions
on Programme-related issues, accord the right to speak and announce consensus and decisions. In the absence of the
Chair from the meeting, the Vice Chair shall assume the duties of the Chair.

If the Chair should resign or otherwise become unable to participate in meetings of the PTAG, SPREP, in consultation
with UNDP, shall arrange for the appointment of a suitable replacement.

Funding
Priority for the allocation of funding to support meetings of the PTAG will be assigned to the country nominees.

If technical or logistical issueson the agendaof Programme Technical Advisory Group meetingsjustify the participation
of advisersor resource personnel funding may be applied to support their involvement in Programme Technical Advisory
Group mestings.

Representatives from CROP agencies, the GEF and GEF-implementing agencies will be self-funded.

Reports

A Summary Record of Discussion shall be adopted by each meeting of the Programme Technical Advisory Group prior
to the close of the meeting and submitted to the Director of SPREP. The Project Coordination Unit will circulate afinal
version of the Summary Record, complete with attachments detailing the agenda of the meeting, meeting participants
and other matters considered by the meeting, within four (4) weeks of the conclusion of each meeting. Copies of the
reports will be provided to the TriPartite Review meeting.

Amendments
Theseterms may be amended by the PTAG and submitted to the Executing Agency, SPREP, and Implementing Agency,
UNDP, for approval.
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Annex VII: Closing Statement

Ms Neva Wendt
Officer-In-Charge
South Pacific Regional Environment Programme (SPREP)

Honourable Minister of Lands, Surveys and Environment, Hon. Tagaloa Tuala Tagal oa,

The Resident Representative of the United Nations Development Programme, Mr Serge Ducasse,
Distinguished Delegates,

Representatives of CROP Agencies and other Regional/Institutional Partners,

Ladies and Gentlemen

Thank you all for your efforts over the past two days. | understand it had been amost productive meeting and
that you have achieved a significant amount of work.

| am aware of the excellent preparatory work that the Programme Coordination Unit (Drew, Natasha, Michelle
and Rosanna) have put into ensuring that this was a successful meeting. | believe this augurs well for continued
successful implementation of the project leading to achievement, we hope of impressive outcomes and results.

To our Member Country Participants, thank you for your guidance which will ensure that the outcomes of the
International Waters Programme are in accord with your respective national needs.

To our CROP Partners, thank you for your input, for your involvement and support in this first formalised
regional agency “experiment”. We see this type of regional collaboration as an important way forward signaling the
potential for similar regional endeavours.

To our other international and regional partners (both Intergovernmental and non-governmental), thank you.
We look forward to your continued involvement and support.

Lastly, thank you Honourable Minister, and your co-chair, the distinguished del egate of the Cook Islands for
your Chairing skills. We have especially appreciated your making timeto be present here, despite your other demanding
commitments.

Thank you and Soifua.
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