
Dugongs in the Pacific



Regional initiatives

GEF funded Regional project involving 8 

developing countries from 2014 to 2018 



Dugong hotspots in Vanuatu from 

questionnaire survey



Drone surveys



Dugong guidelines 

For people to have have once-in-a-lifetime 
encounters with these fascinating marine mammals, 
every encounter with a dugong needs to be a positive 
experience for the dugong as well as for the people. 

 Guideline booklet

 Code of conduct for tourism operator booklet

 Poster for swimming snorkeling or diving

 Poster for vessels without engines (Kayaks, canoes, 
sailing dinghies)

Available in English, French and Bislama

The guidelines are available to download on the 
VESS website: 
https://www.vanuatuconservation.org/guidelines-for-
interacting-with-dugongs/



Seagrass Monitoring 
with Seagrass-Watch



Enforcement 

actions

 Vanuatu fisheries 
department have 
conducted enforcement 
activities

 A dugong calf which was 
being kept at a tourism 
property was confiscated in 
2014.

 A penalty notice of Vt100,000 
(approx. US $1000) was 
issued to four fishers who 
caught a dugong in nets and 
consumed it. 



Creating 

capacity –

Vanuatu example

 Two Ni-Vanuatu marine 
scientists have been 
employed on the Dugong 
and Seagrass Conservation 
Project. 5 Ni-Vanuatu 
students assisted with the  
questionnaires

 2 Ni-Vanuatu Scientists 
employed on the CEPF-
funded dugong project

 8 Vanuatu scientist have 
been trained in seagrass 
assessment and monitoring. 

 4 Fisheries officers have 
participated in seagrass 
monitoring events



Thank 

you for 

listening


