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Meeting Report

Agenda ltem 1: Official Opening

l. The Sixth SPREP Meeting (formerly called the Intergovernmental Meeting) was convened in
Suva, Fiji, on 20-22 Sepl,ember 1993. Representatives of the following SPREP member countries
and territories attended: American Samoa, Australia, Cook Islands, Federated States of Mieroneeia,
Fiji, France, French Polynesia, Ifiribati, Nauru, New Caledonia, New Zealand, Niue, Papua New
Guinea, Solomon Islands, Tokelau, Tonga, Tuvalu, United States of America, and Weetern Ssmoa.
Advisers also attended from the Economic and Social Commission for Asia and the Pacific (ESCAP),
the Forum Secretariat, the South Pacific Commission (SPC) and the United Natione Environment
Programme (UNEP). Observers from a range of regional, international and non-gwernment
organisations were also present. A list of participants is attached as Annex 1.

2. The representative of Western Samoa, as outgoing Chairperson, called the Meeting to order
and introduced the Hon. Militoni Leweniqila, Minister for Housing, Urban Development and
Environment of the Republic of Fiji, who ofliciaUy opened the Meeting. In welcoming delegatee to
the Sixth SPREP Meeting, the Minister referred 0o lho significance, at this time in SPREP's
existence, of the successful negotiafion of the Agrcement Establishing SPREP. The Minister was
pleased to inform the Meeting that Fiji was now ready to ratify the Agreement and hoped that other
signatories would follow suit.

3. The Minister referred to the importance of SPREP's Corporate Plan in defining clearly
members' expectations and their cost-effective implementation. Further, the Minister referred to
the enormity of the task ahead of SPREP as it spearheaded, coordinated and complemented
nalional activities to control poptrlation growth, clean up the environment and make economic
policy adjustments in line with sustainable development. He referred specifically to th€ need for
Pacific islands to undertake thcir orvn environmental protection activities without awaiting outeide
assistance. As well, he called on them to act collectively to tackle global issues such as ozone
depletion, climate change, sea level rise, biodiversity depletion and to press for a more eerious
commitment from industrialised nations to address these global concerns.

4. In concluding, the Minister acknorvledged with sadness the absence of Guam and hoped that
it would be possible for Guam to rejoin SPREP, for i[ rvas the very diversity that gave birth to
SPREP, together with ics unity, that was SPREP's strength.

5. The representative of Niue, the Hon. Terry Coe, Minister for Agriculture, Fisheries and
Forestry, Posts and Telecommunications, Public Works and Business Sector Relations, reeponded to
the Minister's opening speech which had elTectively set the tone for deep and fruitful discussione.
On behalf of the Meeting, he thanked the Government of Fiji for hosting this Meeting at short
notice.

G. The Director of SPREP thanked member countries and terri0ones for t}err efforte, goodwill
and understanding in successfully concluding the Agreement Establishing SPREP. Ttris gave
testimony to the irnportance placed on SPRBP in pruticular and environmental issues in general
He expressed regret, however, that Guam had withdrawn from active participation and sought a
mandate from the Meeting to continue to encourage Guam to return.

7. The Director referred the Meeting to the ambitious agenda and highlighted those items that
required more urgent attention, namely: the Corporate Plan; the integratod work programme and
budget; financial aspects and constraints (including a proposal to set up a reserl'e fund with surplus
funds available from the Project Management and Primary Functione Budgets for 1992); new
headquarters proposal; Global Conference on Sustainable Development of Small Island Doveloping
States; and language services.



8. He acknowledged with gratitude the work and efforts of the 1992/1993 IGM Chair, the
Government of Western Samoa, which assisted SPREP during the transition period; the
Government of Australia which provided the resources to meet the Secretariat's costs for this
Meeting and the Government of Fiji which hosted the Meeting at very short notice. Further, he
acknowledged with thanks financial contributions from the Governments of Papua New Guinea
and Australia towards the fund which assisted participation of small island member states at the
Meeting. 'lhanke were also extended to donors and collaborating agencies for their valuable and
consistent aupport and to the staff for their untiring efforts, dedication and commitment. The
Meeting was invited to preview the SPREP corporate video, For Our Children.

Agenda ltem 2: Appointment of Chairperson

9. The repreeentative of Fiji was appointed as Chairperson.

Agenda ltem 3: Adoption of Agenda and Working Procedures

f0. The Agenda wae adopted and is attached as Annex 2. The working hours of the Meeting were
agreed ae proposed by the Secretariat and three sub-committees were established as follows:

o Meeting Beport Drafting Sub+ommittee comprising Australia, France, New Zealand,
Papua New Guinea, Solomon Islands, Uniued States of America and Western Samoa, with
France as Chair.

. lVork Programme/Budget/Corporate Plan Sub+ommittee comprising Australia, Fiji,
France, French Polynesia, Niue, Republic of Marshall Islands, Tuvalu and United States of
America, wiCh French Polynesia as chair. The report of this Sub-committee to the Meeting is
attached ae Annex 3.

. Legal Subco'-'.ittee to examine SPREP Meeting Rules of Procedure, Provisional Terms of
Reference for the Director, Plenipotentiary Meeting Record, and a communication from
Palau; this Sub-committee comprised Australia, Federated States of Micronesia, France,
Nauru, Papua New Guinea, Solomon Islands, United States of America and Western Samoa,
with Nauru as Chair.

Each sub-committee was opened to any other delegate wishing to participate.

Agenda ltem 4: Matters Arising from the Fifth SPREP Meeting

ll. Areport on the statue of matters arising from the Fifuh SPREP IGM was presented by the
Secretariat (WPz) outlining action taken on specific agenda items. The Meeting noted this report.

Agenda ltem 5: SPREP - Director's Overview

12. Ttre Director presented an Overview WPg) of institutional, policy, finance and work
programme developments in SPREP during 1992-1993 and called upon the Meeting to offer
suggeetions on future directions.

13. In his Overyiew, the Director reforred to the frnalisation of the Agreement Establishing
SPREP at the Plenipotentiary Meeting in Alria in June lgg3, which was a major accomplishment
for SPREP member governments and a milestone in the evolrrtion of SPREP itseU. The Agreement
would come into force when ratified by ten signatories.

14. Other Institutional matters raised by the Director included: SPREP's Corporate Plan;
review of terms and conditions of stalf; frequency of SPREP Meetings; stafr recruitment and
departures; language services; and headquarters proposals.

16. Poliey matters included: Fodal points; MOUg with intemational organisations and other
bodies; and SPREP'g euccessful request to the United Natiu..s bo obtain observer status with the
Sustainable Development Commissr.rn.



16. Finance matters included: Secretariat cash flow problems associated with the voluntary
nature of member contributions; new finance system;and fundraising efrorts.

17 - Wqrk Progra"..-e matters included: refinement of SPREP's Work Programme formulation
process focusing on national priorities, especially as outlined in the Natiinal Environmental
Management Strategies (N_E_MS); integration of SPREP's Work Programme with its annual budget;
assistance to grassroots NGOs; coordination of activitiee with other regional organisatione throigh
the South Pacific Organisations Coordinating Committee (SPOCC); post-UNICED activities [lpreparation for the Global Conference on Sustainable Develop-en1 of Small Island Stai;
IGCSDSISI in Barbados, 1994 and CapaciLy 2l funding proposal); appropriate environmental
management infrastructures and training within national governmente; commencement of the
South Pacific Biodiversity Conservation Programme (SPBCP); Fifth South Pacific Conference on
Nature Conservation, Tonga, October lggS; and the Radio Australia/SPREP/PRN "One World
Project."

l-8' _ The Meeting noted the developments outlined in the Director's Overyiew and congratulated
the Secretariat, both on the quality of Meeting papere and their timely distribution. ft; Meeting
?l*o requested the Secretariat to submit to the next SPREP Meeting a paper on the iseue of thi
frequency of future SPREP Meetings,

Agenda ltem 6: Institutional and policy Matters

Agenda ltem 6.1: SPREP Agreement

19' The Secretariat presented its paper (WP.4) outlining the outcome of the negotiatione on the
SPREP Agreement and the situation with regard to Guam.

20. The Plenipotentiary Meeting held in Apia, Western Samoa, on l4-16 June lgg3, had result€din the successful conclusion of an Agreement Establishing the South Pacific Begional
Environment Prograrn'ne and a Final Act. Both the Agreement and the Final Act had been
ligned by Fiji, France, Kiribati, Republic of the Marshall lelands, Nauru, Niue, Solomon lelands,
Tuvalu, United States of America, Vanuatu and Western Samoa. The Agreement had been initialed
and the Final Act signed by Papua New Guinea and the Final Aci only had been signed by
Australia, Cook Islands, New Zealand and Tonga. Ten instruments of ratification *""e teq-..i"ed to
be placed with the Depositary, the Government of Western Samoa, for the Agreement to enter into
force. Following the conclusion of the Plenipotentiary Meeting, the Goiernor of Guam had
announced that the Territory would no longer participate in SPREP Meetinge, effectively
withdrawing from membership. At the 24th South Pacific Forum in Nauru, in August lgg$, ttle
Federated States of Micronesia and New Zealand signed [he SpREp Agreement.

21. The representative of Western Samoa announced to the Sixth SPREP Meeting that hie
Government had ratified the Agreement Dstablishing SPREP on 16 September tggg. fire
representative of Australia signed the Agreement at this Meeting and hoped to ratify as Bo<)n aa
possible' As indicated by the Minister for Housing, Urban Development and Environment of the
Republic of Fiji in his opening statement, Fiji was ready to rati$ the Agreement.

22' At the Sixth SPREP Meeting the Government of Palau, although unable to attend,
transmitted a message requesting the Meeting to consider Palau's position relating to SpREp
membership in light of a prospective change in political status which would eventuate upon entry
into force of a Compact of Free Association between the Republic of Palau and the United Statee of
America. The Meeting referred this matter to thc Legal SuL.committee. Concern was expreesed by
the representative of the United States that these issues were of internal ooncorn to the US
government.

?! The Meeting approved the text of a letter to be sent by the Chairpereon of the Sixth SpREp
Meeting to the Government of Palau in response to its message. This is attached as Annex 4,
together with the letter under reply.

24. The Sixth SPREP Meeting noted the succeseful outcome of the Agreement negotiatione and
directed the Secretariat to continue its e{forts to encourage Guam to reeume full riemberehip of
SPREP. It approved a holiday for the SPREP Secretariat on 16 June each year in commemoration
of the conclusion of the negotiation of the SpREp Agreement.



26. The Meeting agfeed that the Secretariat's version of the Plenipotentiary Meeting Record

Wp.gett.z) and tfie rtvised version submitted by the United States to the Legal Sub'committee be

me*ea Uy ihe Secretariat and circulated to SPREP members for comment prior to submission to

the Seventh SPREP Meeting for approval.

Agenda ltem 8.2: CorPorate Plan

26. A draft Corporate Plan 1993-1997 for SPREP was presented as an attachment to the

Secretariat e papei(Wp.b). The Plan incorporatcd the vlews of member governments that it should

p*,riA" for a iean organisation appropriate to the region'e cultural and economic circumstances' and

lmbody modern ."iug.tn"nt principles, including a 0at hierarchy and delegation of responsibility

as far as possible, while ensuring that the SPREP Meeting retainecl overall control.

27. The draft plan, produced by Mr Savenaca Siwatibau, was first considered at the Fourth IGM

ir,.lrty lggl and revised and tabled at the Fifth IGM in Sepiember 1992. 'This latter meeting

coneidlred it premature to finalise the Plan in the absence of an Agreement Establishing SPREP

and agreed ttrat it be deferred for consideration ai the Sixth SPREP Meeting'

Al. lhe C,orporate Plan wae referred to the Work ProgrammelBudgeUCorporate Plan Sub-

Committee which waa requested to take into account the following points:

o congistency between the Corporate Plan and the Agreement Establishing SPREP;

. linkage between the objectives in the Corporato Plan and the SPREP Action PIan, Work

Programme and Budget and inclusion of performance indicatore;

o the need to identify more effective mechanisms for thc tlevelopment and implementation of
the Action Plan;

o the need to recast the document to tighten up the list of goals for the organisation and update

the overview to reflect recent developments;

r administration charges to reflect actual administra[ive costs of particular projects as

determined between donors and the Secretariat;

o there was no need for the establishmen[ of a Executive Committee of the SPREP Meeting for
the time being; insteacl use could be made of communication through SPREP Focal Points or,

if the occasion demanded, Special Meetings.

r the difficulty of "assessed" rather than "voluntary' contributions for some governments;

o reflection of the United Nations Bnvironment Programme (UNEP) contribution to the

development of SPREP; and

r deletion ofjob descriptions from the tlocument.

29. fire Sub.committee reported and the Meeting agreed that the Corporate Plan be revised by

the Secretariat and circulatetl as a draft to members a6 6oon as praciicable. Further, it was agreed
that the revision of the Corporate Plan follow the guidelinee in Annex 3. The Meeting also agrced
that the Secretariat be auihorised to seek approval of the revised Corporate Plan from members

out.of.geseion with a view to publishing it before the Seventh SPREP Meeting as the provisional

Corporate Plan.

30. The United States encouraged the Sccretariat to make maximum use of technical expertise

and aesistance available from witfiin the irrstitutions and organisations working in the region. This-

mechanism had been agreed at the Fifth IGM. The Unil,ccl States emphasized that the extent of
such aseistance could be effectively assassed through a Technical Meeting incorporating discussion

of activities across eeveral Work Programme areas.

Agenda ltem 6.3: IGM Rules of Procedure

3f. 1he Sscretariat tabled Provisional Rules of Procedure for SPREP Meetings as an

attachment to WP.6. These had previously been submitted to the Fourth and Fifth IGMs.

82. fire Meeting noted that t'here were inconsistoncies between the Provisional Rules of
Prccedure and the Agreement Establishing SPREP and requested the Legal Sub-committee to
prorride guidance to the Secretariat to assist it in re-drafting the Rules of Procedure prior to re'
submission to the Seventh SPREP Meeting.



33. Matters which the Meeting requested the Legal Sub-committee to consider were as follows:

o the possible need, in future, to amend Reference to the SPREP Meeting convening "annually',
although this would remain unchanged for the next few years (Rule 4, paragraph l);

r procedure for choice of Chairperson @ules 16 para l);
. reference in Rules 16-19 to a'Vice.Chairperson';and

r host country contribution to Secretariat costs associated with SPREP Meetings, where
Meetings were held away from SPREP Headquarters.

34. The Chairman of the Legal Sub-committee reported that the Sub.committee had
comprehensively revised the draft Rules of Procedure which would be circulated to membere of t}re
Legal Sub-committee for consideration prior to submission to the Seventh SPREP Meeting.

35. The Meeting noted and endorsed this course of action.

Agenda ltem 6.4: Permanent Headquarters

36. At the Fifth IGM, delegates had expressed appreciation to the Government of Western Samoa
for making available an excellent site for a permanent headquarters complex and directed the
Secretariat to pursue arrangements for funding.

37. The Secretariac informed the Meeting of its activities in pursuit of funding for the
headquarters complex through the European Community (EC) and Japan. Also, with financial
assistance provided by Australia, and fieldwork by Western Samoa's Department of Lands, Suwey
and the Environment, a topographical survey of the site had been completed. Again with aesistance
from Australia, using a design brief prepared by the Secretariat, a Master Plan for the development
of the site was prepared by Consulting Engineers, Ove Arup and Partners, of Sydney. The Master
Plan was presented by a representative of Ove Arup and Partners, Mr Peter Thompson.

38. The Meeting endorsed Option A of the Master Plan as a guide for the Secretariat co assist in
efforts to obtain funding for the new headquarters proposals.

39. The United States expressed reservation on incorporating proposals for a pool and tennie
court in a Master Plan which would be used to solicit funds from donors.

Agenda ltem 6.5: Appointment of Director

40. The Meeting discussed in depth the reappointment of the present Director then unaninouely
decided to reappoint the present Director for another 3 years from January 1994.

41. ln making its decision, the Meeting noted the leadership qualities of Dr Fuavao and the
exceUent seryices he had provided to member countries as Director of SPREP. The Meeting also
noted that the organisation was still in the midst of developing its institutional anangements, while
at the same time responding to the heavy demand.s required of it. The continuity that Dr Fuavao
would provide was therefore crucial to the organisation and the members it served.

42. The Meeting resolved to recommend to the Secretary-General of the SPC the reappointment
of Dr Vili Fuavao as Director of SPREP for three years star[ing from the end of his present
extension. Following a resolucion from French Polynesia, the Conference noted the initiative of the
Secretary-General of the SPC; registered the official support from the goverrunent of Tonga for the
candidature of Vili Fuavao; decided accordingly to recommend to the Secretary-General of the SPC
the reappointment of Vili Fuavao as Director. This resolution was supported unanimouely by all
members.

43. The Meeting also decided that the Legal Sub-committee be given the task of devising rulee
and procedures to govern future appointments. The chairman of the Legal Sub.committee reported
that guidelines for draft rules relating to appoiniment procedureg for the Director had been
formulated by the Sub-committee and would be circulated to members for consideration at the
Seventh SPREP Meeting.

44. The Meeting noted this advice and requested the Secretariat to table Rulee of Procedure for
Appointment of the Director of SPREP at the Seventh SPREP Meeting.



Agenda ltem 6.6: Terms of Reference for Director

45. The Fifth IGM had agreed that Terms of Rcfcrence for the Director of SPREP should be
adopted on a provisional basis pending finalisation of the Agrccment Establishing SPREP. Because
the Agreement was finalisecl in June 1993, ancl u,ould cnt,er into fbrce after receipt by the
Depositary of ten ratilications, lhe Secrotariat had rcfcrrerl thc provisional 'lerms of Relerence t.o

the Sixth SPREP Meeting for approval.

46. The Terms of Reference for the Director lvere adopted with amenrlments from the Legal
Sub-committee as follows:

"IV PERFORMANCE OF DUTIES DURING ABSENCE OR VACANCY

12. In the event that the llosition of Director becomes vacan[, the Director's funccions
and powers shall be exerciserl lly the Deputy Diroctor according to t.he instructions of
the Chairperson of the SPRBP Mec[ing."

and are attached as Annex 5.

Agenda ltem 6.7: Language Services

41. The Fifth IGM had request,erl the Secre(ariat to tako t.he neces$ary act.ion to resolve the issue
of language services and to report again to the Sixth SI'RBP Mceting.

48. The Secretariat informetl the Mocting that, following t,he Fifth IGM, it had invited
submissions from intereslccl parties, including the SPC, ftrr Lhe provision of SPREP's interpreta[ion
and translation requirements. A missinn from SPIiBP, :rft.cr visiting t.hree interested Jrarties, hatl
recommencled that SPREP en0cr into a contrilct rvith a privat,o lirm in New Zcaland, 'l'he missinn
had also held discussions rvith rcpresentat,ivcs ol' SI'RllP's Franco;lhone membcrs who had
coneurred with its proposals.

4C. The Meeting noted these developments.

Agenda ltem 6.8: Computer Services

50. The Secretariat, tabled a Review of SPREP's Computing Facilities by Mr Craig Hansford,
formerly SPREP's AVA/UNV Computer Splecialist. Rccornmentlations were lrcing implcment,ed bv
SPREP as funcls and circumstanccs pornrit,ced and an int.crnal computer committcc nrct regularly to
review implementation of the re;lort's rccommcn<lations. 'l'ho Sccretariitt, referretl to a llriorit.y
recommen(lation; namely the establishment of a llerm;rncnt. position of Cornput.cr Services Officer.

51. The Meeting endorsed the report ancl agreed iu principle that lhe post of Computer
Services Officer become arn establishetl core budget yrosi[ion during I995.

Agenda ltem 6,9: Corporate Sponsorship

52. 'lhe Fifth IGM had cndorsetl, in llrincigrle, thc gencral t.hrust of a papcr by the Secretariac on
Corporate Sponsorship as a means of furlhcr widening lha financial base available to .SPREP for
programme implementation. Howcver, it was also recognisetl that the issue was a delicate one,
involving a lrotential conflict of interest, wit,h Corporerl.e Sponsors nnd, there[bre, it was agreed that
the Secretariat would prepare a more dctailed analysis of thc broad issues involved and propose
guidelines for consideration at the Sixth SPRBP Meeting.

58. Lacking expertise in t.his area, lhc Sccrctariai sought, assistance frnm the BPOC OIfice in
Port Vila. 'l'he Secretariat c.xtended irs appreciation to IVlr Savenaca Siwatibau and tablcd the draft
prcJrared by him on Guidelines for Corporate Sponsorship for SPREP which was referred to
the Work Programme/Burlget/Corporate Plan Sub-conrmitl,ec lbr discussion.

54. France exllressed the h<-rped Lhat in tleveloping a Curporate image for SPRBP, the essential
nature of the Organisation would not change.



Agenda ltem 6.10: Review of Terms and Conditions of Employment of SPOCC
Organisations

55. The Forum O{fit:ials Conrnriltce in Novembcr 1992 had directed the Forum Secrelariat to
prcpare clraft Terrns <-rf Rcforencc ftrr a revierv r.rf thc terms and conrlitions of employment of all
SPOCC organisations. 'l'he tlrali 'l'crms of Refercncc were prepared in accordance with an
indicativc timettrble and orrtlorsetl l-r.v thc Trventy-fourth South Pacific Forum in August 1993.

56. The lVleeting endorsed thc Ternrs of Reference anrl noted the indicative timetable.

Agenda ltem 7: Work Programme Reports

Agenda ltem 7.1: Work Programme - Conservation of Biological Diversity

'57. The Secretzrriat raportctl (WP l4) on Conservatiou of Biological Diversity activities
undertaken during 1992. Progross on spccific prtrjecls and on the reeently established South Pacific
Biodiversit.y Conservat ion Progrnm nre (SPBCP) n' a.s ou t Ii ncd.

58. Delcgates acknon'lctlgctl rvith lh:tnks thc efftrrts ol'thc.Secretariat, in this Work Programme
areil. 'l'he Meet.ing noted the rcllort and cnrlorsctl thc rncommendtrtions of the 'l'hird Regional
Marine'furlle Conservalion Progrnnrnrc l\'lccting hcltl in A1lia, April lg93 (see Annex 6). Delegates
especiall.v noted anrl endorsctl lhe rcr:ornrtrcntlartions rcla[ing ro lggS as lhe "Year of the Turtle".
The Meeting requasted that lhase rccommenrlations be forwarded to the South Pacific Forum and
South Pacific Conferencc.

59. Frcnch Polynesia atlviserl Lhat :r l:rw protccting thc sea turtle had been passed by the
Territ.orial llssembly in Julv l9{)0.

G0. Australia referred to tlre priorit-v lhat its (]overnmcnt gave to Biodiversity Conservation as
reflect,ed by its assistancc ol'i\$5. I nrillion co-linancing of the GEF. He noted that the funding for
the SPIIEP Turtle Consultarrt *'oultl es;lire in Novcnrbcr 1993 and endorsed the proposed move of
this position to Aylia in l9l)4 unrlcr a standanlSl,ltEP contr:ret.

61. The United Statcs suggcst.ccl that this aspect ol't,he Work Programme include a focus on
introduced species, basclinc monitoring and ident.ificat.ion of critical habitats. It was also suggested
thaf a high priority be placed on coral rccfs in that antl olher areas of the Work Programme.

Agenda ltem 7.2: Work Programme Reports - Climate Change

62. The Secretariat, reltortcrl in Working Palrer 15, on SPREP's Climate Change activities
undertakcn during 1992.

63. Australia referrctl to A$l million lunding assis[ance lo projcct 1.0 irlontified in the "Changing
Climate in Paradise", a project, rvith s'hich SI'ltItP rvoultl bc closely involved. Australia also noted
that, the Framervork Convcntion on Clinr:rt.e Changc worrld enter into force g0 days after the 50th
ratification which would lrrobablv crccur in lhe lirst hall'of 1994.

64. New Zealancl raisetl the issue ul' the imlllir:ations lbr governmenls of amendmenLs to the
Montreal Prococol as follorvs: rvhen r:rtifying thc l{onlreal Protoc<ll, regional governments should
ratify the Prohcol as amcntled, not just the original lg8?'l'reaty; there had been amendments in
1990 (the london Amendment) antl lgl)2 (the Copenhagen A,nrendment); the london Amendment
was of particular interest as it cstablishc<l thc Multilateral Fund whereby developing countries
could rcceive assistancc to roduce thcir clepcndcnco on ozone.depleting substances; both
Amentlments incorporated adtlitionalsubstanccs inlo [he Pnrtocol; the Copenhagen amendment had
becn ratilied by the I\{arshall Islands arrrl Ncw Zcalnnrl.

65. Frcnch Polynesia rel)ortc(l on rrtonitoring anrl nlscarch on the im;lacLs of Climaoe Change and
bleaching of coral rccf undcrt,:rken in il.s 'l'crritory.

6G. New Zealand ral'orretl to thc fort,hcorning regiorral meeting of Directors of Meteorological
Services that would be convenccl unrler SPRITP aus;lit:cs in Vanuatu from lg to 2l October 1993.
Ncw Zealand saw that meeting as pnrvirling a v;rluable opllortunity for the Heads of Meteorological
Services to discuss, ancl make rccommen(lations on, a rflnge of climatological and meteorological
issues of importance to the rcgion.



67. The Meeting uoted the report.

Agenda ltem 7.3: Work Programme Reports - Environmental Management and Planning

68. The Secretariat reported (WP.l6) on Environmental Management and Plauning
activrties undertaken during 1992, specifically National Environmental Management, Strategies
(NEMS) and Environmental lmpact Assessment (EIA).

69. Delegates acknowledged with thanks the efforts of the Secretariat in this Work Programme
area and noted the following:

o the importance of the political will of countries to implement their NEMS and to incorporate
EIA in development planning activicies;

. a caee study on sustainable economic development opportunities in Kosrae, Federated States
of Microneeia, tabled by the United States;

o the importance of connecting projects identified under NEMS with SPREP's Work
Programme;

o the importance of securing Capacity 2l funds for project implementation;and,

r SPREP might seek to build on its EIA programme in lhe future by supporting networking of
ofricials and experts engaged in this work in the region.

10. American Samoa hoped that the Secretariat would be in a position to assist a NEMS and EIA
training activity in its Territory.

71. The Meeting noted the report.

Agenda ltem 7.4: Work Programme Reports - Coastal Managemenl and Planning

72. The Secretariat reportecl (WP.l?) on Coastal Managernent and Planning activities
undertaken during 1992.

73. Delegates referred to the importance of this Work Programme area and acknowledged with
thanks the efforts of the Secretariat.

74. Australia requested the Secretariat to prcsent an ovenriew of this work since the
programme's inception to the next SPREP Meeting. It also encouraged the Secretariat to develop a
project propoeal for potential GEF-funding within the Global Seas component.

16. The Meeting noted specific Coastal Managemeni and Planning activities undertaken in
member countriee and territories. some of which were underLaken in collaboration with SPREP.
Theee included:

. although not financially supported by SPREP, development, of a legal framework and use of
teledetection by satellite (remote sensing) in French Polynesia, which expressed the wish to
work in cooperation with SPREP in the future; and

. coastal resource inventory and coral reef moniioring in Cook Islands.

76. It was noted that the Coas0al Management and Planning Work Programme overlaped with
many other aspects of the Work Programme. Strategic intcgration across work plan elements
should be reflected in the Corporate Plan.

17. The Meeting uoted the Report.

Agenda ltem 7.5: Work Programme Reports - Management of Pollution and Pollution
Emergencies

78. The Secretariat reported (WP.l8) on Management of Pollution and Pollution
Energency activitiee undertaken during 1992.

79. Delegatee notcd the importanpe of this Work Programme area, given accelerating pollution
ln'els associatsd with an increase in the region of densely populated human settlements.



a

83.

80' Delegates referred to the importance of sharing experience and knowledge, eepecially on non.biodegradable waste.di$lo-sal and recycling activitie;. tn thie regard, Auetraf,a offered to prorride
advice to SPREP on its Pollution Programme; to share information obtained from worh undertatenin Norfolk, Cocos and Christmas islinds and information available througtr Australia,s National
Waste Data Base.

ql Delegates referred to specific initiatives, some of which were undertaken in association withSPREP such as:

r a.luminium can and bottle recycling in Niue; and
. regulatory and action programmes in French polynesia inclucling:

' control of specified facilities as an esssntial tool in the prevention and limitation of
damage arising from industriar and agricultural activitiee:

' development of safety schemes for inflammable tiquid storage facilitiee in papeete;

' the pilot scheme for t'reatment of pig eflluent, the results of which might be of use toother SPREP members; and

' the setting up of a scheme for solid wast collection, sorting and recycling in Tahiti.
82' Specific problems on which some member countries and territories sought advice andassistance included:

r safe disposal ofdisused pesticide supplies;
o reclcling of plasCic bottles; and

general waste disposal and recycling information.

The Meeting noted the Report.

Agenda ltem 7.5: Work Programme Reports - Environmental Education, Information and
Training

84' The Secretariat reported (WP l9) on Environmental Education, Information andTraining activities underiaken tluring lgg2.

85. Delegates acknowledged with [hanks the e{Iorts by the Secretariat in these two related WorkProgramme areas and noted the extensive range of material being prJu."a Uv SpREp throughvarious media (print, radio, video, etc.).

86. The Meeting noted the Report.

Agenda ltem 7.7: work Programme Reports - Regional and Global Environmental Goncams
87' The Secretariat reported (WP.20) on activities associated with Regional and GlobalEnvironmental Concerns untlertaken during lgg2.

88' Delegates acknowledged with thanks the effortn of rhe Secretarial in this Work programme
9r9a' The major activities under this Work Programme heading were rliscussed under agerr"da tt€m8'3: Globat Conference on Sustainable Devllopment of Small Islands Developini Stotee,
89. The Meeting noted the Report.

Agenda ltem 8: Other Reports

Agenda ltem E.l: Director"s Annual Report for lgg?g3
The Director presented his lg92/g3 Annual Report which was endorsed by the Meeting.90.



Agenda ltem E.2: Report of Technical Working Group on Papua New Guinea's Proposalfor
a Regional Convention on the Ban of the lmport into the South Pacific
and the Control of Transboundary Movement and Management of
Hazardous Wastes within the South Pacific Region.

91. At the Twenty-third South Pacific Forum in Honiara in 1992, the Government of Papua New
Guinea submitted a proposal for a Regional Conventlon on the Ban of the Import into the
South Pacific and the Control of Transboundary Movement and Management of
Hazardous Wastee within the South Pacific Region which the Forum agreed should be

forwarded to SPREP for technical evaluation and comment. The Fifth SPREP IGM considered that
the propooal required careful technical evaluation, and established a Technical Working Group,
comprising Australia, France, French Polynesia, Papua New Cuinea, Solomon Islands, Tonga and
the United States of America. SPREP convened a meeting of this Technical Working Group in
Suva, in March 1993, and its Report was tabled at the Sixth SPREP Meeting. The Report had also
been presented to the Twenty-fourth South Pacific Forum in Nauru in August, 1993.

92. The Forum endorsed the concept of a Convention, drafting of which would be undertaken by
Papua New Guinea with negotiations 0o commence in March 1994. This activity would be

cmrdinated by the Forum Secretariat wi[h technical assist.ance from SPREP as required.

93. Delegates at the Sixth SPREP Meeting noted thc desirabilitl' of establishing complementarity
of linkages between this proposed Convention and the lJascl Convention. They also noted that the
Forum had urged eligible member governments co accede to t,he Basel Convention. In this regard,
Australia advised the Meeting of the reacliness of organisations such as the Basel Convention
Secretariat and the International Atomic Energy Agency (IAEA) to assist moves towards the
establishing of a regional convention.

94. The Meeting noted the Report.

Agenda ltem E.3: Preparation for the Global Conference on Sustainable Development of
Small lsland Developing States

95. At its Forty-seventh S:ssion, the Unired Na[ions General Assembly endorsed a call by island
countries for a Global Conference to adclress thcir sustairrable development concerns. The need for
such a conference had been identilied in Agenda 21, recognising the special characteristics of
islands and the important role they played in UNCED.

96. The Meeting considered preparations for the Barbados Conference, including a report from
the Secretariat on the Preparatory Committee Meeting in New York on tlO August - l0 September,
1993.

91. The Meeting recognised that, although significant progress was made towards an action
progxamme for small island developing sl.ates, the Preparat,ory Committce did not complete its
work. Significant work remained to be clone on implementation. Island countries, through the
Alliance of Small Island States (AOSIS), wore expected to prepare a coordinated position in relation
to the draft action programme. To meet this expeclation and facilitate the work of the Preparatory
Committee, countries needed to consider the clraft action programme and, in particular, co develop
their thinking on implementation aspects, within the coming months.

98. The Meeting uoted the rellort anrl, given tho importance of the Global Conference on the
Sustainable Development of Small lsland Developing States, undcrlined the importance of careful
preparation for any further Prepcom meetings and recommended that SPREP Member
representation to the Conference in Barbados on 25 April - 0 May lgg4 be at the highest possible
level.

99. The Meeting noted the Report.
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Agenda ltem 9: ltems Proposed by Member Countries

Agenda ltem 9.1: United Nations Framework Convention on Climate Change (UNFCCI
(Australia)

100. The United Nations Framework Convention ou Climate Change opened for signature
at UNCED in Rio de Janeiro in June 1992. It had been signed by 167 

"outtltti"r. 
At the be"Sinning

of Augusc 1993 the Convention had been ratified by 30 countries, including 8 of the 26 SpREp
member countries: Australia, Cook Islands, Fiji, Papua New Guinea, Repiblic of the Marshall
Islands, United States of Arnerica, Vanuatu and Western Samoa. The Convlntion would come into
force when ratified by 50 countries.

101' Delegates were requested to provide brief updates in relation to signature, ratification and
implementation of the Convention. New Zealancl had ratilied in August t-9g3. Tuvalu expected to
ratify before the end of lgg3. Similarly, France also expected to ratif| before the end of lgg3.
102. The Meeting noted the report and encouraged early ratification and implementation of the
Convention by SPREP members.

Agenda ltem 9.2: convention on Biological Diversity (Australia)

103- The Convention on Biological Diversity was r;poned for signature at UNCED in Rio de
Janeiro in June 1992. As at 3l July 1993, 15? countrios hud signeJ the Convention and 22 had
ratified. The Convention required 30 ratilications t.o come into forie. The Cook Islands, Fiji, papua
New Guinea, Republic of the Marsrhall lslands, and Vnnuatu hatl ratificd the Convention. fn"
Federated States of Micronesia, Nauru, Solomon lslandrg, Tuvslu and Weslern Samoa had signed(but not ratifieh). Australia antl New Zcalantl hacl ratifierl while France, the United Kingdorn"and
the united states of America had signed (but not rat ifiod) the Convention.

1-04. The Meeting noted the report and encouraged early ratification and implementation of the
Convention by SPREP members. In adrlition, AuJtralia oiTered technical advice and assistance to
SPREP members wishing to rat.ily. Spocific details of this assistance would be provided during the
Fifth South Pacific Conference on Nature Conservat,ion and Protected Arcas to Le held in Tonia on
4-8 October, 1993.

Agenda ltem 9.3; World Heritage Convention (Australia)

105. The Convention Concerniug the Protection of the World Cultural and Natural
Heritage (World Heritage Conven0ion) was adopted by tho UNESCO Gcneral Conference in paris
in 1972. The Convention came inco force in 1975. Parties [o tlre Convention totalled l3l, includin!
Australia, Fiji, France, New Zealancl, solomon Islantl, and t.he united states.
106. Ausiralia offered assistance to SpREp members by:

r providing information based on its exporience vis-a.vis the Convention;

' arranging for officials visiting Australia to mect. Au.stralian officials with responsibility for
World Heritage; and

' facilitating contact, between rcgional mcmbers of the World l-leritage Convention and
individuals or agencies,with exporience in ;rrcgrnration of proposals for Wirld Heritage listing
and the development of mnnagcmcnt pllns for tistotl llriorities.

107. The Meeting noted the Rellort.

Agenda ltem 10: Finance and Administration

Agenda ltem 10.1: lmplementation of Financial Systems and procedures

108' The Fifth IGM had directed the Secretariat tn rcport, to the next SpREp Meeting on the
implementation of its financial systems anrl proceclurcs anrl ways which would assist SpREp andthe SPREP Meeting obtain be[lcr information for butlgct anrl 

-forward 
projection of income and

expenditure.
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109. The Meeting noted the evalua[ion rcvicrv and the action taken by the Secretariat towards its
implementation.

Agenda ltem 10.2: Status of Member Contributions

ll0. In accordance with Financial Regulation 13, the Secro0ariat reported to the Meeting on
receipt of member contributions. The Secretariat expressod concern at outstanding lg92 and 1993
member contributions, noting that SPREP's primary function commitments were dependent on
member contributions.

lll. The Meeting noted the Report and noted also that t,he Small Gran0s Scheme, suspended by
the Fifth IGM, had been a useful mechanism for implementing SPREP's Work Programme. The
Meeting agteed that:

. membere be encouraged to remit contributions in a timely fashion to assist with cash flow
considerations; and

r the Small Grants Scheme be reactivated.

Agenda ltem 10.3: Report on 1992 Cash Flow

ll2. The Fifth IGM had directed the Strcret,ariat to present, to each SPREP Meeting a report
summarising cash ^low for SPRBP finances.

ll3. The Meeting noted the report by t,he SPITEP l'innnce Managcr summarising cash flows for
SPREP finances. A positive cash flow posi[ion hatl bccn maintained throughout the year by
carefully monitoring donor coniribution and exponditurc. 'l'he Meeting further noted that the size
of the capital reserve could be dependent on the Meeting alknating funds to it.

l14. The Meeting noted the Report an<l requested the Secretariat to transfer the full 1992 net
surplus to the Capital Reserve Fund.

Agenda ltem 10.4: IGM Travel and Per Diem

ll5. The Secretariat presenteel WP.28 conccrning thc curront situation with SPREP's policy on
Meeting Travel and Per Diem antl sceking a dcfinit,ion ul"'snr:rll island members". A special fund
had been established to assist these "$rnall islanrl nrembersi" to attend SPREP Meetings, with
Australia and Papua New Guinea to date contributing t;o lha fund.

l16. The representative of Nauru expressed concern over his counl,ry's omission, in the
Secretariat's Working Paper, from the list of countrics rcgartled by the South Pacific Forum as
nsmall island members'.

ll7. The Meeting agreed that Nauru be atldacl to t,he list, of small island members which were
Cook Ielands, Kiribati, Nauru, Niue, 'fokelau and'fuvalu. Further, the Meeting requested the
Secretariat to submit a paper to the Soventh SPREP Meeting outlining guidelines for possible
criteria that could be used to categorize "small islanrl membero".

ll8. During deliberation of the Budget/\ilork Programme/Corporate Plan Sub+ommittee,
discuesion ensued on the siatus, participation and attendance of NGOs at future meetings. The
Secretariat noted that previous lCMs had indicated that, NGOs would be welcome at SPREP
Meetings.

Agenda ltem 10.5: SPREP Per Diem Rates

119. The South Pacific Organisations Coortlinating Committee (SPOCC) had agreed to work
towards standardiqation of per rliom rates between regionnl bodies. To achieve this, it had
developed a suggested scale of allowances by comparing those currently in force in all regional
organisatione.

120. The Me.-ing agreed that slandartlisation of ;ler rliern rates between regional bodies was
eensible and that SPREP should conform with the Forum Socretariat and SPC and adopted the
new SPOCC per diem rates.
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Agenda ltem 10.6: Audited Annual Accounts for i992

l2l. The Secretaria[ presented the Audited Annual Accouncs for the year ended 3l December,
1992.

122. The Meeting adopted the Audited Annual Accounte as presented.

Agenda ltem 10.7: General Wage Increase for permanent Staff

123. The Meeting noted the proposal that wages for permanent stafr be increased by f0% in line
with a general increase in the Western Samoa public service. The Secretariat had noted that staff
pay rates had not changed since the new arrangements were implemented in 1992, and that SPREP
was losing permanent stalf to the privale sector.

124. The Meeting agreed that salaries for permanent. etaff be considered as part of the SPOCC
review and agreed that che Secretariat look again at the method of delivering pay rises to
permanent stalf based on increases in the WesCern Samoa Consumer Price lndex.

Agenda ltem 10.8: Additional Prlmary Function Support Staff Positions

125. The Secretarial presented WP.36 secking the eetablishment of three additional support etaff
positions, namely:

. Senior Accounts Clerk

. Handyman

. Cleaner

funded from the Primary Function.

126. The Meeting approved these three additional positions as core poeitions from lgg4.

Agenda ltem 11: Work Programme and Budget

Agenda ltem 11.1: Review Process for work programme Formulation

121. As step 2 of a new 3-step streamlined process for Work Programme formulation apprwed by
the Fifth IGM, an independent team of experts was convened in Apia in August 1993 to review and
report on SPREP's Proposed Work Programme and Budget for 19g4.96. The recommendatione of
the Review Team were submitted to t,he Mcet.ing for discussion and to provide further directiong to
the Secretariat.

128. The Meeting endorsed the recommendations of the Review Team and, following coneiderable
discussion on Recommendation 8, agreed t.hat tha t.hree Project lmplementation atafr remain as
core stalf for the time being and [hat the Ser:retariat reporl back to the Seventh SPREP Meeting on
futu re arrangements, includin g fu ndin g imp lications.

129. The Meeting noted the importanee to SPRDP of a critical mass of core staff to ensure
stability for the Organisation. Ii was further notetl that, this did not necesgarily attach to the
existing three positions, but rathcr took into considcration the long term needs of SPREP.

130. The Review Team recommendations nre al.taclred as Annex ?.

Agenda ltem 11.2: Proposed lntegrated Work Programme and Budget for 1994 and
Indicative Work Programmss and Budgets for i9g5 and i996

l3l. The Seeretariat tabled its Proposed lntegrated Work Programme and Budget for lg&t and
Indicative Work Programmes and Budgets for lgg5 and lgg6.

132. The Meeting approved the Work Programmes and Budgets as recommended by the Work
Programme and Budget Sub-committee and complimenled rhe Secretariat on the qualityand clarity
of this documentation. The approved Budget, for lgg4 is attached as Annex 8.

13



Agenda ltem 12: Statements by Observers

133. Obsewer statements, outlining environmental activities and collaboration with SPREP, were

presented by the representatives of the United Nations Development Programme (UNDP), United
Natione Environment Programme (LINEP), Asian Development Bank (ADB), Greenpeace, Pacific

Concerne Resource Centre, South Pacific Applied Geoscience Commission (SOPAC) and l'Institut
Francais de Recherche Scientifique pour le Developpement en Cooperation (ORSTOM).

Agenda ltem 13: Other Business

l34. Delegates noted other matters as ftrllows:

o representatives at the Ministerial-level Meeting in Pori Vila in preparation for the Cairo

Conference on Human Settlements understood that population issues would also be addressed

by SPREP;

r the Secretariat was requested to prepare a report for submission to the Seventh SPREP

Meeting on guidelines for reports of SPREP Meetings;

r the signifrcance of the Worl<l Conference on Na0ural Dilsaster Reduction, to be held in
Yokohama, Japan, during 1994 ancl the importance of SPREP's involvement in the

cmrdination and preparation of national and regional rcports for that Conference;

. a letter of thanks would be sent from the Meeting lo l,ho former Permanent French Alternate

Representative to the SPC and SPREP, Mr Alain Gouhicr, wishing him success in his new

post; and

. special thanks were given to the Ch:rirperson of thc BudgetAMork Programme/Corporate Plan

Sub.committee and the Chairman of the Legal Sub-committee for their valuable contribution

to the progress of this Sixth SPREP Meeting.

Agenda ltem 14: Date and Venue of Next Meeting

f 35. The Meeting accepted with acclamation an offer by the representativc of Kiribati to host the

Seventh SPREP Meeting in Tarawa during September 1994.

Agenda ltem 15: AdoPtion of RePort

136. The Meeting adopted this Report of iLs proceedings.

Agenda ltem 16: Close

l3?. Respond.ing to the Chairman's closing remarke, French Polynesia, on behalf of the SPREP

Meeting member;, thanked the Cahirman and Covernment of Fiji' and the Director and staff of
SPREP and all those responsible for the successful orgnisntion and conduct of the meeting' The

Chairman then formally closed the 6th SPREP Meeting.
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Annexes

Annex 1: List of Participants

Govemments

American Samoa

Mr Togipa TAUSAGA
Director
American Samoa Environmental Protection Agency
Pago Pago
Arnerican Samoa 96799

Telephone: (684) 633 2304
Fax: (684) 633 5801

Australia

Mr David O'LEARY
Assistant Secretary
South Pacific Branch
Department of Foreign Affairs and Trade
GPO Box 214
Suva
Fiji

Telephone: (616) 261 2153
Fax: (616) 261 2332

Mr David RITCHIE
Australian High Commissioner
Austrslian High Commission
PO Box 704
Apia
Wsstern Samos

Telephone: (685) 23 4ll
Fax: (685) 23 159

Mr l-ee THOMAS
Director
Protected Aroas Development Unit,
Ausiralian Nature Consenration Agency
GPO Box 636
Canberra ACl2614
-Australia

Telephone: (616) 2 500 345
Fax: (616) 2 500 349

Mr Richard BOMFORD
Internationsl Envimnment Policy Section
Department of the Environment, Sport and
Territories
GPO Box 787
Canbena ACT 260f
Australia

Telephone: (616) 2 741 839
Fax: (616) 2 741 858

Anner I

Mr Lou LANCFORD
Pacific II Section
Auetraliatr International Development Aseistance
Bursau
GPO Box 887
Canbsra ACf, 2601
Australia

Telephone: (616) 2 764918
Fax: (616) 2 76472O

MrJohn PAGE
Environment Branch
Department of Foreign Affairs and Trade

Telephone: (616) 2 6fg 012
Fax: (616) 2 612 151

Mr Chrie WHEELER
First Secrctary
Development Cooperation
Australian Embassy
GPO Box 214
Suva
Fiji

Telephone: (6?9) 312 844
Fax: (679) 301 006

Mr Gregory ROBERTSON
Second Secretary
flevelopment Cooperation
Auatralian High Commiesion
Apia

Telephone: (685) 23 4ll
Fax: (685) 23 159

Cook lslands

Mr Vaitoti TUPA
c/- Coneowation Service
Ministry of Iniernal Affairg and Coneen'ation
PO Box 371
Rarotonga
Cook Islsnds

Telephone: (6€i2)u zrc
Fax: (68;2)22256
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Federated States of Micronesia

H.E. MTAtikALIK
Ambeesador
Embasey of the Federated States of Micronesia
PO Box 15493
Suva
Fiji

Telephone: (679) 304 566
Fax: (679) 304 081

Mr Naecha SIREN
Envir.onmentd Health Coordinator
Department of Health Sen'ices
P.S. 123
palikir, Pohnpei 96941
Federatpd Statee of Micronesia

Telephone: (691) 320 264112618
Fax: (691) 320 2933

FUi

MrJohn TEAIWA
Permanent Secretarlr for Housing,
Urban Development and Environmeni

Ministry of Housing, Urban Development and
Environment

PO Box 2131
Suva
Fiji

Telephone: (679) 2ll 416
Far: (679) 303 515

Mr Bhaskaran NAIR
Deputy Secretarf,r for Housing,
Urban Developneni and Environment

Ministry of Housing, Urban Development
and Envbonment

PO Box 2l3l
Suva
Fiji

Telephone: (679) 211 798
Fax: (679) 303 515

Mr Gyani NAND
Deputy Secrotary for Foreign Affairs and
Externd Trade

Ministry of Foreign Affairs
Suva
Fiji

Telephone: (679) 2ll 569
Fax: (679) 301 741

Anner t
N{r Epeli NASOME
Principal Scientifr c Officer
Department of Environment
Minietry of Housing, Urban Development
qnd Environment

PO Box 2l3l
Suva
Fiji

Telophone: (679) 2ll 203
Fax: (679) 303 515

France

H.E. M. Jacques LE BL,ANC
Permanent Secretary for South Pacific Affairs

and Ambassatlor of Franee to the South Paei{ic
Comrnission and SPREP

27 rue Oudinoc
Paris 7500?
France

'l'elephone: (331) 47830929
Fax: (331) 45669341

M. Alain JOTRET
Repr{seniant permanent adjoint de la

France auprts de la Commiesion du
Pacihque Sud et du PROE

D6l6gation frangais
B P 8043
Noumoa
Nouvolls-Caledonie

Tolophone: (68D 26f 603
Fax: (687) 261 266

Mme laobelle PAILLET
Ministry of Foreign Alfairs
Direcl.ion des A.ffaires 6conomiques et financidres
&lluls Environmen[

37, quaid'Orsay
75?00 Paris
Frunco

'Iolophone: (147) 53 44 84
l'ax: (147) 53 50 85

French Polynesia

M. Moeovu ATA
Special Advisor for Dxternal Affairs regional

cooperation and intornacional air traneport
Government of Tahiti Nui
PO Box 2551
Papeeto, Tahiti
Fronch Polynesia

Telophone: (689) 42 44 f3
Fnx: (689) 43 20 II
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French Polynesia (cont'df

M. Laurent BORDE
Advisor for Environ ment
BP 4562
Papeete, Tahiti
Fr"ench Polynesia

Telephone: (689) 4324 09
Fax: (689) 41 92 52

Mme Simone GRAND
Advisor for Rosearch
Ministere de la Sante de L'Habitat et de la

Recherche
Papeete, Tahiti
Frpnch Polynesia

Telephone: (689) 410047/433400

M. Yann MOREL
Head, Polynesian Remoce Sensing Facility
B.P. 601, Papeeie
Tahiti
French Polynesia

Telephone: (689) 4l 06 29
Fax: (689) 42 05 98

Kiribati

Hon. Tiwau AWIRA
Minister of Environment and Natural Resource

Development
PO Box 64
Bairiki, Tarawa
Kiribati

Mr Teekabu TIKAI
Deputy Secretary for Environment
and Natural Rssource Development

PO Box 64
Bairiki, Tarawa
Kiribati

Tolephone: (686) 21 099
Fax: (686) 2l 120

Nauru

Mr [,eo I{EKE
Presidential Counsel
Offrce of the President
Nauru

New Caledonia

Mr Robert PAOUTA
Member of the Assembly of
the loyalty Islands Province

Member of the Congress
Noumea
New Caledonia

Telephone: (687) 27 31 29
Fax: (ffi7) 27 70 20

Arrner I
Dr Ouy AGMEL
Profeseor of International [,aw
Univereite francaise du Pacifique (UFP)
B P 8189
Noumea
Nouvelle-CBledonie

Telephone: (687) 2560 00
Fax: (687) 28 68 48

New Zealand

Mr lan I(ENNEDY
Deputy Director
South Pacific Divigion
Ministry of Foreign Affairs and Trade
Wellington
New Zsaland

Telephone: (644) 4 728877
Fax: (644) 4 729 596

Ms Nicky MCDONALD
Policy Offrcer
Envircnment Division
Minisiry of Foreign Affaira qnd Trado
Wellington
New Zealand

Telephone: (644) 4 728877
Fax: (644) 4729 596

Ms Linda TE PUNI
Second Secretary/Development Agsi.stanos
New Zealand High Commission
Apiu
Western Samoa

Telephone: (685) 2l 7ll
Fax: (685) 20 086

I)r Wren GREEN
Dirsctor of Planning and External Agenciee
Department, of Cone€rvation
PO Box 10.420
Wollington
New Zealand

'l'elephone: (644) 47lO 726
Fax: (544) 47ll O82

Niue

Hon.'l'erry COE
Minister for Agriculture, Fisheries

and lrorestry, Posts and Telecosrmunicatione,
Public Works and Business Sootor Relationa

Telephone: (683) 4200
Fax: (683) 4206
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Niue (continued)

Miss Kathleen STICI(LAND
External Affairs Offrcer
External Affairs Division
Premier's Department
Governmen[ of Niue
Niue

Telephone: (683) 4148
Fax: (683) 4010

Papua New Guinea

H.E. Mr Barney RONGAP
High Commissioner
PNG High Commission
PO Box 197
Wellington
New Zealand

Teleplrone: (644) 385 2474
Fax: (644) 3852477

MrJohn WILMOT
Scientilic Adviser
Department of Environment ancl Consowation
PO Box 6601
Boroko, NCD
Papua New Cuinea

Telephone: (675) 271 763
Fax: (675) 271 900

Solomon lslands

Ms Ruby TITIULU
Undor Secretary
Ministry of Natural Resourcos
PO Box G24
Honiara
Solornon lslands

Telephone: (677) 21521
Fax: (677)21245

Tokelau

Mrs Suia PELASTO
Environment, Officer
Office for'lbkclau Affairs
PO Box 865
Apia
Western Samoa

'l'elephone: (C85) 20 tt22
Fax: (685) 231 761

Annex I
Tonga

lvlr Siono 1,. TC)NCIl,A\fn
Sct:rcl.ury for l,antls, Surwtty aud Nuiunrl Rcsources
I\'linist.ry ol'l,antls, Survey rrnd Natural Resources
P() I}rx I'l

Nukuulolir
'fongu

'lhlt,phone: (67(;) 2:l 210
Fax: (676) 23 216

Tuvalu

IMr l;rruc'l'lPU
Srrcrolary to Coverntrrent
PC) thx 37
Funafuti
Tuvnlu

'11'lrrphotre: (68tt) 90 801/817
l,'ux: (6t18) 20 8l$/t143

lr'l r i\lol.rio S BNt ES It
Envt ron nrrrnt [)flicor
Covornrnrrrrt of 'fuvul u

Vuiuku, Funafuli
'fuvalu

'lirh,phone: (688) 20 801/817
lilx: (688) ?0 819/tJ43

Uniled States of America

Itlr 'l'lrornrrl 1,ALl(l I ll,lN
Chill', lrrl.crnutionul l,iaison Stufl'
L)fl'i rrr cl' I n l.trrn utionul Aflir i rs
Nul,iorrrrl ()coanic trnd Al tnosphcric Atlrninistrution
(NoAA)
US Dclrurtment of Commr,rce
Roorn t'rtll l, Flerbe'rt C. Hoover Bldg
Woslrington, DC 20230
Llnit,t+tl Stat.es of Arnoricn

'li,lo;rhone: (202) 377 8106
l,irx: (2OZ) il77 4i107

lr'lr I )ouglus CtTILLARD
Sultr'rinLt nrlent.
Nut.ionll l)rrrk of Amttrit:trn Samoa
I)ugo Prrgo
Arncricun Snmrra 9G799

'l't,L'grhotre: (684) 633 7082
li'trx: (684) 033 7085
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United States of America (cont'd)

Mr Brooks HARPER
Deputy Field Supervisor
US Fish and Wildlife Sen'ice
Three Waterfront Plaza
500 Ala Moana BIvd.. Suite 580
Honolulu, Hawaii 96813
United States of America

Telephone: (808) 541 3,l.ll
Fax: (808) 541 3470

Mr Norman LOVELACE
Chief
Office of Pacifrc Island and Native A,rnerican

Programs
US Environmental Protection Agency
75 Hawthorne Street
San Francisco, CA94l05
United States of Arnerica

Telephone: (415) 744 1599
Fax: (4 l5) 741 100.1

I\{r Joseph SMITH
Environmenlal Advisor
USAID
Suva
Fiji

Telophone: (679) 31 I 399
Fax: (679) 300 075

Ms Sharon ZIEGLER
Pacific lsland Network
University of Lluwaii Sea Cirant Dxtension
l00O Popc Rd, MSB 226
Honolulu, Ill9G822
United States of Arnerica

Telephone: (808) 956 9875
Fax: (808) 956 2858

Western Samoa

Mr Mose SUA
Secretary for Foreign Affairs
Ministry of Foreign Affairs
PO Box Ll86l
Apia
Western Samoa

Tolephone: (C85) 2l 500
Fax: (685) 9l 504

Mrs Faurnausili TUIIr{ALEALI IFANO
Director
Department of Lanrls, Surveys and
Environment
Apia
Western Sarnoa

Telephone: (685) 26 679
Fax: (685) 23 176

Annex I
Advisors

Economic and Social Commission for
Asia and the Pacific (ESCAP/POCI

Itlr Suvenaca SIWATI BAU
Flead of ESCAP/POC
Private Mail Bag 004
Port Vila
Vanuatu

Telephone: (6?8) 23 458
Fax: (678) 23 021

Forum Secretariat

Mr David ESROM
Ilnvironment Offrcer
Forum Secretariat
GPO Box856
Suva
Fui

Tclephone: (679) 312 600
Fax: (679) 302 204

South Pacific Commission (SPCI

Itils Fusi CAGINAVANUA
Director of Services
South Pacilic Commisgion
BP D5
Noumca CEDEX
Naw Csledonia

Telephone: (687) 26 2000
Fax: (687) 26 3818

United Nations Environment
Programme (UNEP)

Ir{r lan DIGHT
Prograrnme Offi cer, OCA/PAC
PO Box 30552
Nairobi
I(enya

'felephone: (234) 2 622A22
Fax: (254)2230L27

ODsenrers

Asian Development Bank (ADB)

Mr Christopher WENSLEY
Projoct. Engineer
Asian Development Bank
PO Box 127
Pord Vila
Vanuatu

Telephone: (678) 23 300
Fax: (678) 23 183

tho
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A & P Davelopment Consultant

Senetor Paulo SOTLIIU
A & P Development Coaeultant
PO Box 2492
Suva
Fiii

Telephone: (679) 3O4 259
Fax: (679) 30f 026

Mr R.y McCARTHY
A & P f)evelopment Coneultant

MrTony AI\IDDRSON
A & P Congultant

Mr EdIOVELL
A & P Consultent

Gontumer Gouncil of FUa

MrFilimoni HABU
Con gumer Affairs Officsr
Private Mail Ba8
GPO Suva
Fiji

Telephone: (679) 300 792
Fax: (679) 300 116

Forum Firheries Agency (FFA)

Mr Ken SMIII{SON
Executive Offcsr
Forum Figheries Agency
PO Box 629
Honiars
Solomon lelsnds

Telephone: (677>21124
Fax: |67n2899,5

Greenpeace

Me Bunny MoDIARMID
Greenpeace Paci.6c Campaign
Greenpeace
New lZealand

Tolephone: (649) 37? 6128
Fax: (649) 303 2676

Hiroshima University

Ms Yoko OCASHIWA
Associate Pr.ofessor
Institute for Peaco Science
l - I S9 Higashisenda-machi, Naka-ku
Hiroshima
Japan

Telephone: (82)24L l22l Ext.2366
Fax: (82) 245 0585

Anner I
Intemational Union for Conservation of
Natun and Natural Resources (lUCNl

Me Pem EISER
IUCN
GPO Box 528
Sydney NSW 2001
Australia

Telephone: (612) 247 6300
Fax: (6L2') 247 8778

Japan Intemational Co-operation
Agency (JlCAl

Dr Shigeru SHIMURA
Fishsrieg Development Advissr
JICA
3rd Floor
Dominion House
Private Mail Bag
Suva
Fiji

Telephone: (679) 301 829
Fax: (679) 3O2 452

Onsrom

Dr Robert LE BORGNE
ORSTOM
BP A5
Noumea Cedex
Nouvelle-Caledonie

Telephone: (687) 26 l0 00
Fax: (ffi?) 26 4326

Pacific Concerns Resource Gentre
(PcRc)

Mr Lopeti SENITULI
Director
Pacific Concerns Resource C,entre Inc.
83 Amy Street, Toorak
Private Mail Bag
Suva
Fiji

Telephone: (679) 304 649
Fax: (679) 304 755

Radio Australia

Ms Carolyn COURT
One World Radio Programe
PRN/(Radio Australia)

Telophone: (613) 4177304
Fax: (613) 419 9669

or Radio Australia
c/- Ms Judy Cooper

Fax: (613) 8812378
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South Pacific Applied Geoscience
Commission (SOPAC)

Ir{r Philipp I\,IULLER
Director
SO PAC Technical Secre't.ariat
Private Mail Bag GPO
Suva
Fiji

Telephone: (679) 23 670
Fax: (679) 23 555

I\'lr Jim EADE
Deputy Director

South Pacific Action Committee for
Human Ecology and Environment
(SPACHEEI

Dr William ALLBERSBERG
SPACHEE
c/- Llniversity of the Sout.h Pucific
PO Box I 168
Suva
Fiji

Telephone: (679) Sl3 900
Fax: (679) 312 548

Mr Isoo I(OROWLAVLTLA
Coordinator
c/- University of the Sout h Pacific
PO Box l168
Suva
Fiji

Telephone: (679) 313 900
Fax: (679) 312 548

Mr Oyan MATI
SPACHEE

United Nations Development
Programme (UNDPI

Mr Anthony PAT'IEN
Resident Represen tative
Uniced Nations Developnrent Progrumrne
Private Mail Bag
Apia
Western Samoa

Telephone: (685) 23 670
Fax: (685) 23 555

Mr Fiu Mataese ELISARA-LAULLI
National Professional O ffi cer
Wesiern Samoa

Annex 1

Dr Suresh RAJ
Progranr me Managemeni Oflicer
LIni[e,tl Nations Development Programme
Suva
Fiji

'l'elelrhone: (679) 312 500
Fax: (679) 301 7r8

University of the South Pacific (USp)

Dr Rajesh (:HANDRA
Director of Planning Development
Llniversity of the South Pacific
P.O. Box ll68
Suva
Fiji

Telephone: (679) 313 900
Fax: (679) 302 809

Dr Jenny BRYAI{T
SPREP Focul Point
Llniversity of [he Souch Pacific
Suva
rui

'I'elephone: (679) 313 900
Fux: (679) 313 487

University of Wollongong

Dr lt.l MOIIRISON
BllP Professor of Environment Science Fax:
Llniversity of Wollongong
Nort.lrields .{venue
Wollongong NSW 2522
Australia

Telephone: (614) 221 4134
(612) 22t 3784

World Wide Fund For Nature

Mr Pcter RAMSHAIV
Projcct Officer
World Wide Fund for Nature (WWT)
CIIO Box 528
.Sydney, NSW200l
Australia

Telephone: (612) 247 6300
Fax: (612)2522252

Consultant

Ove Arup & Partners

Mr Pel,trr TI{OMPSC)N
l)inrctor
()vo Arup & Partner
477 l(t,nt St reet
Sydnoy
Austnrlia

1'elephone: (612) 261 1633
Fax: (612) 261 2l8l
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tmnslfu rs t lnterpreters

Language Profisssionals Limitpd
SS lrsland Street
Poneonby
P.O, Box846l
.duckltrnd
New Zealand

Tolephone: (641 I 376 tgl6
Fax: (64) I 860 1641

M. Patriek DELHAYE
Languaga Co'ordinator

M. PhiliP SAF:FERY
Trandla{br

Franqoige I{ARIINEAU
T-ranslator

M- Pbilipps TA,NCUY
lnterprttoi

Mms Raiie HESS
Interpreter

Mr Ifuvin BOYD
Teehnidian

Annex I
SPREP Secretariat

F.O. liox 9it0
Apja
Wostrrrn Samorr

'l"olqrhone: (685) 2192.9
lrax: (685) 20281

Dr Vili FTIAVAO

Mr Don S:l'EWARlf

Mr NukuJONES

Ms Nsva $TENDT
Team Leqdor/National Elrvironme'ntal

Managernent Stratsgies. (NEMS)

Dr Chulapan IiALU.WIN Climale Chenge Offteer

Mr Gomld I\{ILES Sustainable Developmont Oflicer

M.Iictnanl M()UTOL!

Irilr Wnskry WARD

Legal Oflicer

Dinector

Deputy Dirreetor

Finauee Menqger

fuformatisn and Fublieatishs Olfrcer

IvlrLloligironeSASAG| AdrninisuationOfficer

Ms Dorotlry KAMU
Personal Assistant. to D.eputy Director

Re-sie[ry Clcrk

Offics Aosietsat

Melupo SILULU

M.sApiwt,a ETI
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Annex 2

Annex 2: Agenda

l. Official Opening

2. Appointment of Llhairl)er$on

3. Adoption of Agenda antl \\rorking Proccdurcs

4. I\{at.ters Arising from Fifth SPRIIP Int,argovernnrenkrl Meeting

5. SPRBP - Director's Overvicw

6. Iustitutional and Policy
G.l SPRDP Trcat-r'
6.2 Corporat,c l)lirn
6:il ICN{ Rules of Procerlurc
6.4 Permanentl{aadrluart,ers
6.5 Appointnrcnt of Dircctor
G.6 Terms of ltcfcrencc fur Dinrct,or
6.7 Language Scryiccs
6.8 Computer Scrviccs
G.9 CoryrorateSponsorshi;t
6. l0 Revicrv of 'l'crms antl Conrlit.ions of Employmcrrt of SPOCC Organisations

7. Work Programme Reports

7.1 Conscrvat.ion <-rf Biologir:ll Diversit,.y
7.2 Climarc Change
7.3 Environmcnt.al Mrrnlgemcnt and Planning
7.4 Coastal l\,lanagcment anrl Planning
7.-.t lUanagcmcnt of Pollut.ion antl l)ollut.ion Ornergencies
?.6 Environmenl.al Ddtrcation,'l'raining and Inftrrmation
7.7 Regional and Global Environmenl.al Concerns

8. Other Reports

8.I Direct,or's Annual Report for l$$2/9il
8.2 Report of 'l'echnical Working Group on Papua Ncw Guinea's Proposal for a Regional

Convention on l-lirzardous Wasues
8.;l Global Conl'crcnce ott Sustain:rblc Devclol)mont. of Small Island Developing States

L Items Proposed by Member Couutries I

9.t United Nations Framework Convention on Climate Change (Australia)
9.2 Convention on Biological Divcrsity (Aust.ralia)
9.3 Worlcl Herinrge Convent,ion (Australia)

10. Finance and Administratiou
l0.l Implement,ation of Financial Systams and Pnrcedures
10.2 Status of Membcr Coni,ribrrtions
l0.ll Report on 1992 Cash-Florv
10.4 IGM Travel and Per Diom
l0.l-r SPITEP Per Diem [iat,os
10.6 Audited Annual Account.s for lgg2
10.? General Wage lncrc:rsc for Permanent Shrff
10.8 Additional Primary Function Support Staff positions
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lr. Ilror& ProStaUoo and Budg-et

I t.l Bcview of Proeese for Work Pncr,gramme Furrnulution
ll.2 Prqposed Integratod Worh Programme and tlur,tget fOt [994 and Inelioative Work

Prcgp,anmes and ButlgoB for 19$6 and 1996

19. Stct€ments by Observere

13, Other tsusinesg

f4. Da e and Vdnue of Next, Meeting

16. Adoption of Report

f6. Clooe
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2.

Anner 3

Annex 3: Report from the Budget sub-committee to the sixth spREp
Meeting

Agenda ltem 6.2 - Corporate Plan

The subcommittee reco'nrnends that the Corporate Plan be revised by the S€crstariat and
circulated as a draft to members as soon as practicable.

The Corporate Plan should be revised within the following guidelines:

a) Fregueucy. The subcommittee recornrnends the Cnrporate Plan be revised at three
year intervals, noting that the timing may need revision to more clmely reflect the cycle
of revision of the SPREP Action Plan.

b) Audience. The subcommittee recornmends the Corporate Plan be addreesed io the
same external audiences as the current SPREP Annual Report. Therefore:

- job descriptions should be deleted;

' the flow chart should be replaced by a simpler text description of the project
cycle;

' the document should be a macro level document, and not addrees micro insues;

' it should address four or five principal functions, rather than a long list of
strategies; and

' the emphasis should be on SPREP as a service organisation of member countries

c) Contert. The subcommittee recbr.tnends that the Corporats Plad include textprincipal
similar to that in "The Pacific Way" to provide the reader with a context and rationale
for SPREP's role and aef.ivities. The background section should note that SPREP is one
of the UNEP Regional Seas Programmee,

d) Linkages. The subcommittee reconrrnende the Corporate Plan deecrib€ the baeic
objectives of the various components of thc Work Program/Action Plan, and the
processes by which these are linked, monicorcd and reviewed, as decided by the Fifth
SPREP IGM.

e) Consistency with SPREP Agreement. The subcommittee r€comnende the
Corporate Plan use language consistent with the SPREP Agreement and updates other
information to be consistent wil.h developments since the Plan was drafted.

0 Administration Charge. The subcommittee recorirrnends the Corporate Plan reflect
the options of a flat charge or a charge negotiated on the basis of estimated actual coets.

g) Contributious. The subcommittee recommends the Corporate Plan refer only to
voluntary contribu tions.

h) Erecutive committee. The subcommittee recommends that references to an
executive committee and to bionnial meetings be deleted uncil agreed to by a future
SPRBP meeting.

i) Core Commitment. 'lttc subcommittec reconrmends the Corporate Plan clearly
articulate SPREP's core programme commitments, as well as indicating those functione
it will undertake if resources permit.

The subcommictee recommends that the Secretarint be authorised to eeel approval of the
revised Corporate Plan from members out of session with a view to publishing it before the
Seventh SPREP meeting as the provisional Co4rorate Plan.

3.
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Annex 3

Agenda ltem 6.9 - Corporate Sponsorship

The subcommittee thankecl the Sccrctariat and the author for the Working Paper
GSM/WP.lzlfuLt. The subcornmit.tee not.ecl that con{licl, of int,erest situations neetled further
elaboration, as requested by the Fifth SPREP IGM.

The Secretariat noted its lack of rclevant ex;rertisa ancl exlterience, and therefore indicated
that it would welcome input {'rom Menrbcrs. Scveral delegations indicated that they have
relevant experience and are willing to contribut,c to:t rcvised paper.

The subcommittee recommends that revised guirlclines should address the needs of
Members as well as the SPRIIP Secretariat,.

The subcommittee recommends ttre current referont:es [o t,ax considerations be dcleted and
be replaced with a simllle obscrval,ion that. tax llenefits nray ilccrue to corporate sponsors.

The subcommittee recommeuds th:rt, t,he Secretariat. liaise with member Governments and
provide a revised document for consitlerat,ion at Lhc Sovcnth SPREP MceLing.

Agenda ltem 10.1 - lmplementation of Financial Systems and Procedures

The subcommittee noted that thc Filih SPRBP lGlvl tlirccted the Secretariat t,o rcport to the
next SPREP Meeting on imlllernont.nl,ion of i|s linirncial systcm ancl ;trocedures and ways to
assist SPREP to provicle and [o kecp bcll,cr finant:ial information and rocords.

The subcommittee recommends th:rt. t.lrc Mect,ing note t,he evaluation review and the action
taken by the Secretariat. torvarcls i|s implcmenl,ation.

Agenda ltem 10.2 - Status of Member Contributions

The subcommittee notecl the rcgrort concerning reccijrt. of member contributions (6SMMP.26).
The subcommittee noterl that tlre Snrall Grants Schcmc suspentletl by the Fift.h SPREP IGM
had been a useful mechanism for inrplementing SPtlDl"s work program.

The subcommittee recorumeuds t,h;rt Mombcrs llc r:ncouragcd to rcmit contributions in a

timely fashion to assist with cash llow consitleral,ions.

The subcommittee recomrueuds that t.he nreel;ing note paper 6SM/WP.2G and approve
reactivation of the Small GrartLs Scltomc.

Agenda ltem 10.3 - Report on 1992 Cash Flow

The subcommittee noted the rcltort ltv tlre SPItBP Finance Manager summarising cash flows
for SPREP financcs. A posioive cash florv posil.ion was mainiained t,hroughout lhe year lly
carefully monitoring donor cr-rntribrrt,ions :rnd cxllerrtliturc. 'fhe subcommitlcc not,ed that t,he

size of the capital reservc will be tlcpendent on lhe l\'lr:cting allocating funds to it.

The subcommittee recomruends lhat, lhc full 1992 net sur;rlus be t,ransferred to the Capital
Reserve fund.

The subcommittee recommelrds t,hal. l.hc meet.ing note Working Papcr 6SM/WP.27.

Agenda ltem 10.4 - IGM Travel and Per Diem

The subcommittee noted clari{icat,ion l'ronr thc Dirccl.or of lho current situation lbr Travel and
Per Diem assistance to small islnnrl membcrs. A sllccial fund has becn establishe<l to assist
these countries with Austritli:r antl Papu:t New Cuinoa contributing to date'

Discussion ensurecl on l,he stat.us, participation antl altendance of NCOs at future meetings.
The Director noterl tha[ prcvious lClvls had inrlicrl,ctl that NGOs were welcome at SPREP
Meetings.

The subcommittee reconmends t.trat, thc nrcoting atlolll. the list of small island members as
proposed at paragraph 4 in GSI\'lMl'.28, i.e. Cmk lslanrls, I(iribati, Niue, Tokelau and
Tuvalu.

2.

3.

4.

D.

l.

2.

l.

2.

3.

l.

2.

t.

2.

3.
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Agenda ltem 10.5 - SPREP Per Diem Rates

'l'he subcommit,tcc irgrcctl thnl stirrrrlirrclisation ol'por rliern ratcs bct.ween
scnsible and that, SPlLltl' shuukl contbrm rvil,lr l.'or.urn Secretariat and

Annex 3

regional bodies was
SPC, and adopt the

2.

2.

3.

,

ncrv SPOCC;lcr rlicm ratcs.

Thc subcommittce reconnlends thal, lhc nrccl,ing approve SPOCC per cliem rates to apply
to SPRBP.

Agenda ltem 10.6 - Audited Annual Accounts for 1992

Thc subcotnmittce notetl thc annual accounls for the yeur ended 3l December 1992
(65IUi\4rP.30/Att.2).

'l'hc subr:omntit,t,ce recomruerrds l,h:rI t,]rc nrccting adopt the annual accounts as presented.

Agenda ltem 10.7 - Wage Increase for Permanent Staff

Thc suLrcommi[tec noterl Lhc prt4rosal that wirgcs bc increascd by l0% in line with a general
inercase in the lVesl crrt Sirnrrlit lrulllit: senlicc. 'l'hc Dircctor adviserl that sr,affpay rates have
not bcen changcrl sincc thr-'nc\!' arrilngcrncnls wcrc irnlllcmentetl in lgg2, and that SPREP is
losing l)ernrancnl. sta[l't.o l.he ;lrivnl,e srrctor. 'l'lrc Dircctor suggest,cd that a l0o/o pay rise is
ncarlerl io kecll tlrem antl I,u:rtlrirr:|, ncrv stil[1'.

2. 'l'ltc subcontmiltcc recorunrerrds llrirl s:rluritrs lbr pcrrnirnent st,aff be consiclercd as part of
thc Sl)OCC rcvicu' tu bc rrntltrrlirkcn slrorl.lr'.

'l'hc subcomntillcc recouuneuds llrirl llrc Scr:rtrlirriirl look again al lha method of delivering
1lit1'riscs to llcrrnuncnt stitll'bitsctl on irtt:rcilst:s in llrc Wcslcrn Samoa Consumer Price Index.

Agenda ltem 10.8 - Additional Primary Function Support Staff Positions

'l'lrc subcclmmit.loc notcd llrlt llrtr Dirot:lor is scrrking a;lllrovul to estallli.sh thrce additional
sultllort. sta[f glositir-rrrs furrrlcrl li'orn thc [)rinrlry lfunction.

'l'hc subcommit.tce reconrnlerrds t,hat, the nrceting approve three additional positions
(Sr:nior Account.s Clcrk, ll:rntlyrnirn, anrl Clcancr) as core positions from lgg4.

Agenda ltem 11.1 - Work Programme

'l'hc subcortrtnillcc considcrr-.tl thc Sl'|ltliP l'rr4losctl Work f'rogrilrnnro Budgct for 1994 - 96 in
associat.ion s'illt ttrc rcl)orl ol'llrc llcvicn''l'c:rnr rvlrir:lr nlct. in Allin in August 1993 to comment
on this Work l)rogrilrnnlc.

Recommencl;rtions frorn tlrc li,cvicrv 'lcanr in GSNIMTP.;12/Alt. were appraised by the
sulrcommitt,cc as lirllorvs:

c Recorttttttzrtd.ul,iort. I:'l'hcsubconunill,ocrecommendsaccaptance.
. Re.cotrtrrtt:rltlulion. 2: 'l'ltc subconrrnil.l,cc recollnnends accclrtance of i) and iv) and

rcjccf.ion ol'ii) antl iii) on llrc irtlvir:c of thtr Scr:rclirriirt..

. Recotrtmettduli,ott. S: 'l'ltu subcornnrilt.cc recommends act:clltance. The Secretariat
have alrcatl.r'llrovitlcrl llris st:hcrlulc t.o thc meel.ing.

o Recorttrttt'tulciliort. J: 'l'ltc strllr:onrrnillcc reconrnrends irccepl,ance and suggests
ftrottrot.cs bo irtklctl lll t.ltt-. anncxei irt ful,rrrc 1'cirrs to inrlical.c where funds are carried
forrvartl l'ronr a previous 1'cirr.

. Recomnrctt.dtil.iort. S: 'l'hc sullculrtrtril.l,rrc recommends acceptance on the
ltrcsum;tl.ion t.hat tltis acr:ortls rvit,h stand;rnl practice of other regional organisations.

2.
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o Ruommenfutinn 6:
followe:

Anner 3

The subcommittee recorurends that the text be replaced as

l.

"It is recornrnended that project activities be detailed at a level similar to that
provided in WP.33/Att.3, Page 3, for Activity 2.9 Regional Marine Mammal
Coneen'ation Program. It should be accompanied by an associated table outlining
pnogramme implementation costs, for example, WP.33/Att.3, Page 4'.

. Ruommerful,ion 7: The subcommittee r€commends adoption noting that the
Secretariat have tahen the fuet step toward implomenting the procedures agreed at the
Fifth IGM for Work Programme formulation. fire Committee urges Membere to use
NEITIS/RETA reports to identify priority projacts.

. fucommenfution 8: The subcommittso refera this matter to plenary given
poeeibl€ implications for core function costs and the Secretariat structure.

Agenda ttem 11.2 - Proposed Integrated Work Programme and Budget for 1994

fire subcommittee noted the Director's proposed integrated work programme and budget for
1994 and indicative work programmes and budgets for IggS and 1996.

The eubcommittee recomnends thac future work programs show linkages between
component areao to provide better overall picturo of the programme as a whole, including
technical monitoring and program priority setting.

The eubcommittee recornmends that tho meeting approve the Integrated Work Programme
and Budgete for 1994 ae set out in 6SMAMP.33 antl attachments.

The eubcommittee congratulates the Secretariat on its comprehensive and clear presentation
ofthe 1994 work program and associated papers.
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Annex 4: Lefter From Palau to SPREP Meetlng, and the Reply.

10 September 1993

Mr. Don Stewart
Deputy Director
South Pacific Regional Environmenl Programme
PO Box 240
Apia, Western Samoa

Dear Mr. Stewart

A copy of your 29 July 1993 to Mr. Noah ldechong regartling the upcoming Sixth SPREP 20 - U
September Meeting has been referred to me for reply.

I am also in receipt of the "Agreement Establishing the South Pacific Regional Environment
Programme (SPREP)" and the "Final Actn ssnC by Mr, Mose Pouvi Sua, Forergn Afiaire Secretary,
Western Samoa, on 14 July 1993. The Working Papers for eaid Suva meetlng are also
acknowledged.

While I would have liked to make it to the IGM meeting, I apologize for my inability to do eo. In
fact I am writing this letter in Manila where I came co secure a Canadian entry viea for my
attendance at the PECC Task Force Workshop on Fisheriee Development and Cooperation being
held at Vancouver 13 - l4 September 1993. And on my way home, I will stop over on Guarn to
attend a special meeting of the Micronesian Shipping Commission echeduled for 19 . 20 September.

And because I will not be at the IGM meeting, I would like to tahe this opportunity to mate a few
brief comments and observations on thc way the Republic of Palau is treated or categorized in the
referenced documents. 'l'he question I wish the Mecting to consider is what happena to thoee
provisions regarding Palau after the changc in the political status of our young island Republic?

Paragraph 3 of the Final Act lists 22 ngta[os and terri0oriee" represented at the Apia 14 - l5
June 1993 Meeting of Plenipot,en0iaries, however, only the heads of delegatioqg from the 16
"states" signed the Final Act but not those from the 8 'territories'. In ae much ag the Final
Act was merely a reflection of what io<lk place by memorializing the decieion tal.en on the
SPREP Agreement,, why weren't. the heads of all the delega[ions present allowed 0o eign the
Final Act?

The Agreement Establishing the South Par:ific Regional Environment Programme (SPREP),
in Article 3, lists Palau under the category of terriCories whose international afrairs are the
responsibilities of an administering power and only with rhe latter's "appropriate
authorization" woulcl Palau be nlkrwed to partir:ipat.e in SPRBP Meetings.

However, Rules 2(5) of the Provisional ll.ules of Pnrccdures lists Palau as among 'Members' of
the IGM along with all states and t,erritories rcgardless of political etatus.

Question : Has an "appro;lriate authoriza[ion" been obtained from Palau'e adminietering
power? lf so, who asked for it and when?

Article 100) on Signacure, Ratification, Acceptance, Approval and Acceesion of the Agreement
conveniently omits ltepublic of Palau from the listing of the l8 countriee that can do one or
more of foregoinB. (One wonders if Palau waa "allowed" in November 1986 to srgn the SPREP
Convention and its two Protocols [hen, why is now dirallowed from Blgning ratifying,
accepting, approving or acceding to the Agreement establishing SPREP?).

Article II on Amendment antl Withdrawal of the Agreement can and will be resorted to
accommodate Palau's predicarnent upon entry into force of the Compact of free Association
between the Republic of Palau and the Unitcd Statee of America following the upcoming I
November 1993 plebiscite on said Compact. But who will mor,re the amendmsnt on Palau's
behalf andcan it'be adopted "...by a consensus of all Partiee attending the SPREP Meeting

2

l.

2.

3.
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I would appreciate it if this letter be circulated amonget, participants at the forthcoming Sixth
SPREP Meeting in Suva and that aome form of a response be forthcoming from SPREP Secretariat
after the meeting adjourned. And it goes without saying, we lmk forward to receiving the record of
proceedinge of said 6th IGM. Onco again, pleReo accept our sincerest apologies for being unable to
attend.

Sincerely yours,

Victorio lJherbslau

Presidential Aldstant for Legd
and International Matterg

cc: Mr. Steve l{anai, Director
Foreign Atrairs Bureau
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AP l/5/13

22 September 1998

Mr Victorio Uherbelau
Presidential Assistant for

Legal and International Matters
Bureau of Foreign Alfairs
Ministry of State
PO Box 100
Koror
Republic of Palau 96940

Beply of Letter ftom Palau
Dear Mr. Uherbelau,

Thank you for your letter of September 10, 1993, to Mr Don Stewart of SPREP.

As requested, the letter was circulated among the purticipants at the SPREP Meeting, and I wae
asked to respond to your letter.

I will address the questions raised in your lecter dn seriotum.

l. With regard to signature of the Final Act, thie issue was not raised during the Meeting of the
Plenipotentiaries and was, thercfore, not addreesod. This igsue is mmt now since the
opportunity to sign the Final Act hae passed.

2. The question of whether Palau has received "appropriate authorizationn is a question which
must be answered by the United Statcs of America. 'lhe Secretariat has no direct knowledge
of this issue. When Palau participates in a SPREP Meeting, the Secretariat aeeumes that the
necessary arrangements, internal to the Government of the United Statee of Arnerica, have
been made.

3. With respect to che possibility of Palau's possible future accession io the Agrcement, should it
approve the Compact of Free Association, Article l0(5) of the Agreement pnovides for
accession by any State. Therefore, no arnendment to the Agreement is required to permit
Palau to become a Party, shoultl it enter into the Cnmpact with the United Statee.

I trust that the above response fully answera the questione you raised.

Please accept the assurances of my highest est€em.

Yours sincerely,

J. Teaiwa

Chairman
Sixth SPREP Meeting
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Annex 5: Provisional Terms of Reference for the Director of the South
Pacific Regional Environment Programme

Contentr Paragraphs

I. Definitions I
[I. Crcnetitution and Functioning of SPREP 2-5
m. st8ff 6-10
fV. Perforurance of Dutiee during Absence I l- 12

V. Ttre Work Programme l3
\4. Finunce 14-17
V[. Rules and Regulations 18-19
V[I. R€solutione and Directions 20
IX. Organiaation and Servicing of Meetings 2l
X. Reports and Publicatione 22-23
XI. Records and C,orrespondence 24
ruI. Cuetody and Care of Property 25
XIII. Commencement and Amendment 26

The South Pacific Regional Environment Programme

(hereinafter referred to ae'SPREP')

lnstructions to tho Director

To: the Director of the South Pacific Regional Environment Programme,

You are hereby inetructed by the lntergovernmental Meeting (hereinafter referred to as the
"IGM) as followe:

I Definitionr

l. In theee instructione, unless otherwise indicated by the concext, 'direction" means any
direction, inetruction, resolution, decision, or request recorded in the Rellorts of the IGM, or
otherwise approved by the IGM, or any instruction or obseNation embodied in Committee records
apprwed by the IGM.

ll Constitution and Functioning of SPREP

2. SPREP derivee its authority, t)owers and funcl,ionr from decisions of thc bodies which exercise
control over it, including in particular the IGM, and in due course, it is expected, from a constituent
inetrument.

3. As laid down therein, you are the chiel executive ofhcer of SPREP and shall carry out all
directione of the lGM. You will be responsible for the funclioning of the Secretariat and it is your
duty:

(a) to eneure, so far as lies within your power and authority, the due observance of the
termg and provisions of any constifuent, instrumenU

O) to bring to the notice of the ICM any case where those decisions or terms and provisions
are not being satisfactorily obsewed or carried out, and where, in your opinion, action
or proposed action is or would be inconsistcnl, wilh any of those terms or provisions or
not strictly within the authority, powers, or functions cdnferred on SPREP;

(c) to safeguard at all times lhe interests of SI'RI]P and to ensure that its alfairs are
conducted with e{ficiency and dignity ari an international organisation created to
promote the protection of the environment and coneeruation of the natural resources of
the South Pacific region.
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4. Your management role is one of broad scope including responsibility within established
policies for maintaining relationships with the appropriate agencies oi Goue"nments and
Administrations, the South Pacific Forum, the South Pacific Commission, other regional
institutions, specialised agencies of the United Nations, other relevant international organisaltione,
and non-governmental organisations.

5. Your administrative powers and functions are also broad. Details of administration are a
matter for you and not the lCM. Nevertheless it is your duty to ensure that Governments and
Administrations are kept sufficiently informed.of the activities within your puwiew to enable.them
to discharge properly their functions in respect of the general policies of SPREP and the
implementation of the Programme.

lll Staft

6. As Head of the SPREP Secretariat, you are ernpowered, subject to such d,irections that may be
received from the IGM, to appoint and dismiss, as necessary, all members of the stafr of the
Secretariat.

7. You should protect the international character of the Secretariat and maintain at all times
the independence of the Secretariat and the freedom of its pcrsonnel from influences external to the
Secretariat.

8. ln the appointment of stirlf [o the Secretariat, technical qualfications and personal integrity
of candidates are to be governing considcrations. Wlrerever praclicable, pr"fe."t ce for itaff
appointments should be given to candirlates from within lhc Souih Pacific region.

I You are required co establish a Staff Classilication and Salaries Plan and Staff Regulations
for the approval of the IGM.

l0' It is your duty to administer t,hesa instructionrr fairly and impartially and to ensure their due
and proper observance; antl in the exercise of your responsibilities and powers you will act in
conformity with the relevanl, provisions of l.hcse instructions and in all respects as a gmd employer.

lV Performance of Duties during Absence

I l. ln the event of your absence or incapacity, the Deputy Director will act as Dirsctor. You will
provide for the designation, in the absence or incapacity of both yourself and the Deputy Director, of
an officer of the Secretariat to act, as O[ficer-in.Charge. Such designation will Ue noiinea in writing.
12. In the event that the position of Director becomes vacant, the Director's functione and powerE
shall be exercised by the Degluty Director according to the instructions of the Chairpereon of the
SPREP Meeting.

V The Work Programme

13. You will make yourself familiar with the a1l;rroved Drocedure for the formulation and
approval of the SPREP Work Programme and you will ba responsible for the development of the
draft Budget estimates for the Work Programme act,ivitieg.

Vl Flnance

14. You are to ensure that SPITEP complies with acceptcrl principles for financial accounting and
expenditure and with its detailerl Financial Rcgulations approved by the IGM. You are reepot sible,
subject to the directions of the IGM, for the control of the funds of SPRDP and for all accounting
and expenditure.

15. You will make yourself familiar with the Financial Regulntions and take euch atepa ae may be
necessary from time to time to ensure the strict observance of the requirements of those
Regulations.

IG. In exercising your management role and administrative control of SPREP aetivitiee and
financial commitments, you will at, all times bear in mind the importance of carrying out directions
of the IGM with the utmosr efficiency.

11. You should regard it as an important part of your functiong to seek additional financial and
technical assistance from the international donor communily.
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Vll Rules and Regulations

f8. You will make yourself familar rvith the Rules of Procedure for the IGM and will seek to
ensurs their observance at all times.

19. You are responsible for the administration of all rules and regulations made by, or under, the
authorisation of the IGM, and it is your duty co ensure thc full impartial observance of all such
rulee and regulations.

Vlll Resolutions and Directions

20. You will tale due congnizance of all resolutions and directions and requests for information,
of the IGM; and will tahe action within your competcnce as may be necessary to give effect thereto
or comply therewith.

lX Organisation and Servicing of Meetings

21. You will be responsible for the organisation and servicing of all meetings of the IGM and any
committeee, sub-committees or subsidiary bodies that is ostablishes, and all conferences and
meetings which may be directecl or authorised by the ICM or under its auspices. Subject to the
directions of the IGM, you will be retponsible for making all necessary arrangements for such
meetinge and conferences and for the preparal.ion ancl circulation at the proper time of the agenda
and all other necessary documentalion.

X Reports and Publication

22. You will be responsible for the pregraration and submission to Governments and
Administrations of annual reports on activit,ies of SI'REP covering the twelve months since the last
eimilar report. Such reports will also be provided to the South Pacific Conference and the South
Pacific Forum. Other periodical reports are called for in the various rules and regulations
established by the IGM.

23. You will be responsible for the publication and distritrution of SPREP periodicals, reports and
other papers as may be directed by the IGM from time to time or in accordance with the established
practice and procedure.

Xl Records and Correspondence

24. You will be responsible for the olleration of an efficient system of records and correspondence,
and for the safe custody of IGM and SPREP records antl archivas.

Xll Custody and Gare of Property

25. You will be responsible for the protcction, control and safe custody of all SPREP property and
will take all necessary steps within your authority to ensure the proper care, protection and
maintenance of all such property, inclurling land, buildings, furniture, equipment, gmds and
alst'gliqln of whatsoever nature, whelher owned by SI'ltDP or held by it on loan or tenancy, and
appropriate insurance arrangemen ts wh ere apll licable.

Xlll Commencement and funendment

26. These ine0ructions shall enter into effcct from l9- tho date of their approval
by the IGM and shall remain in force until amended by thc lGM.
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Annex 6: Resolution from the Third Meeting of the Regional Marine Turtle
Conservation Programme and the Firsf Meeting of the Regional
Marine Mammals Conservation Programme

Apia, 9 - ll June lg03

Resolutinn

recognising the intrinsic values of turtles, and thoir special cultural and nutritional value to the
present inhabitants and future generafions of many peoples of the Pacific region;

recognising that the Pacific region conlains some of the last remaining significant populations of
sea turtles in the world:

conscious of the achievements of the Regional Marine 'furtle Conservation Programme over the
last 3 years and that significant steps have already becn taken in turtle conservition, monitoring
and research in the Pacific region;

acknowledging that turtles are migratory spccies t,lrat, are shared re$ources between countries
both inside and outside l,he region, anrl chat there is a neetl to procect this resource for present and
future generations;

noting that there is a continuing and serious decline of turtle populatione throughout the Pacific
region, to the point where they are enrlangercd:

recognising that currenl, levels of commercial and subsistenca harvesting cannot be suetained on
these depleted populations;

Recornmend tlnt:
I. T|wre be on inmtediatc cutd subslcuilinl re.ductiort, in tlw nunrbers of turtlzs beirq killcd

tlvougltout tlw region ;

2. Counlri.es of LIw regian. lte enrouroged tn ban, inler.wtiorwl trade in turtlcs and turtl,e
prodtrcts;

3. Cowttri,es of tltc region be encourcge.d n introdwe a moralnritun, or wlwre possihh o
perntonnrtt cessatiort, on, tuith.in-counlry conntercfutl l,ro lsar/;iorw of turtl.es and turtlc
products, ollnwilry only uiltural utd/or subsisterrce lnhes;

4. TIwt 1995 be cerentortinlly cottsidered tlrc "Ye.or of tlw, Seo Turtl,eo in tIrc Pacifi regbn, and
tlnt wlwnuer and wlrcreuer possible and prcrcti.col, on a volunlnry bosds, restraint be
ernrcised in, tlrc killhry of htrtlns for all purposes.

It is reconnnendcd tlnt tlw IGIIf endorse all llwse recouunendoli,orts wrd, forword tlwm tn ltw &luth
Pacific Forum and tlw Sou.tlt Podlb Confe.rence.
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Annex 7: Review of SPREP's Proposed work programme and Budget, igg4 -
1996: Recommendations from Report of the Review Team

The Review Tenm recommended that:

Recommendation 1

l) fire line ehown as 'Net Surplus'be redeeignated'Net Surplus (Deficit) for the Current Year';
ii) A line be added below 'Net Surplus @efrcit) for the Current Year' to show 'Cumulative

Balance';
iii) A line be added above 'Income' called 'Balance Brought Forward'.

Recommendation 2

l) The eame changee be made as for the Primary Function and Project Management Budgets ;ii) The Budget line ehown as'Donor Funds'be renamed 'Donor Funds Received in the Current
Year'. fire Review Team believes that this will enable the true position of Project
lmplementation funds to be shown and will provide a clearer picture of the funds not
disbur'sed at years' end.

iii) Any funde received which relate specifically to an activity originally expected to be
undertaken in that year to be included in 'Donor funds received in current year' (whether
funds are expended in that year or not).

iv) The reeulting cumulative balance of Project Implementation funds outstanding to be ehown
separately in the Balance Sheet as'Project Implementation funds, balance outstanding.'

Recommendation 3

A schedule of all Project Implementation Sta.ff be provided, showing designation, salaries and
ancillary cocts, and Programme allocation.

Recommendation 4

A combined summary of all Project lmplementation costs be provided, in the same format as the
pre_sent individual programme eummaries, including clearly the botal salaries and ancillary costs
and etafrduty travel

Recommendation 5

All figuree ghown in the actual budget documenfs operating costs (table 4) and the work prog.ramme
document be rounded offto the nearest $1000.

Recommendation 6

Each proposed activity be shown separately;
Where possible, a summary of costs for each proposed activity be included showing the
categoriee preeently shown only in the programme summaries;
Where poeeible, the country or countries wherein the activitf ie to take place, be noted;
The donor funding each proposed activity be shown.

Recommendation 7

As an important step in the prioritisation process, member countries list all their respective project
propoeale whether covered under the National Environment Management Strategies (NEMS) or
not, in order of priority.

Recommendation E

The Meeting coneider the issues of the projected deficits in Primary Function Budget, and the
allocation of the above three Project Implementation stafr, and direct the Secretariat accordingly.

r)
ii)

iii)
iv)
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Annex 8: Financial Situation and Budgets - ig92 to 1996

1. Consolidated Budget (U S Doltars)

707,336

0

0

77,t33

2,934,243

I17,316

532,000

0

0

35,000

4,889,142

0

526,000

0

23,700

69,000

5,439,975

l0:t,000

500,000

50,791

0

32,000

8,704,776

I12,000

530,000

0

0

37,000

7,457,355

152,500

Anncr t

600,000

0

0

37,000

7,204,745

165,000

Income

Member Contributions

Small Grants Schemo

Small Island Staies Fund

Other Funds

Donor Funds

Pnmary Funccion Subsidy

Primary Func0ion

Project ManagernenC

Project Implementation

689,698 664,928

677,901 390,164

2,4ffi,429 4,401,050

709,480 627,820

507,945 604,694

4,943,250 8,167,053

561,750 rc4,270

734,555 684,025

6,880,550 6,658,450

L

3

T

Expenditure

Primary Funciion

Project Management

Project Implementation

570,124 662,720

534,825 342,791

2,486,193 4,401,050

.)

3

n

69t,432 726,018 839,861 887,746

450,468 403,873 435,939 435,354

4,94'1,250 9,167,053 6,990,560 6,659,460

Note : Tlw Net Surplus for 1992 of 82a4,886 uarics from the lrrtrplus ol S26L,6GZ alnwn in tlv I9g2 onntlcrl
a.ccounta by $24,776. This omount reprewnLs tlw net wlue of fi.wd o,cvzta (ofbr deducting
depreciatiafl copilaliaed and hrcluded in l.he &rbnce Slwet us al3I December 19g2.
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2. Primary Function Budget (U S Dollars)

Balauce Brought Forward (7 ll,776) 4,7r,8 55,846 (42,352) (319,463)

fncome

Member Contributions

Donor Funds

Interest

Renial Income

Miscellaneous

457,336 500,000 500,0()0

1rt5,229 129,928 140,4ti0

3t,318 35,000 50,000

43,934 0 10,000

I,881 0 2,0t)0

500,000 500,000 500,000

95,820 24,750 27.270

30,000 35,000 35,000

000
2,000 2,000 2,000

Total Income | 0tr9.69n 6G4,1)28 702,4ti0 621,82O 561,750 564,270

Expenditure

Capital Expendit,ure

Du[y Travel

Operating Costs

Iniergovernmental MeeLi ng

Salaries

Project Implemeniation

Costs nof Funded

Language Sorwices

SPC Transitional Fee

C)ther Costs

?9,82f'r 40,(100

20,"t27 50,000

77,40i1 8l,501)

G5,7llll 50.0()0

lf).{,:125 2gl.l2ll1)

117,31(; 0

37,4{il 150,000

27,tO4 0

500 0

42,000 3$,000

30,0()0 33,(xlo

l2!),000 l35,Go0

70,000 70,000

zLC',g"tZ 248,!)18

10i1,000 I12,000

.90,000 90,000

00
5()0 500

66,000 69,000

34,800 37,200

I 34, l 00 142,500

75,000 75,000

27r),961 302,546

152,500 165,000

96,000 96,000

0

500 500

Totol Expeuditure t u70.124 6$2320 (;91,4:12 726,018 838,861 887,746
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Project Management Budget (U S Dollars)

fucome

Ivlember Contribut ions

Small Grants Schcnre

SmaII Island States Iruntl

Donor Funds

Project Administration lierrs

250.0tJ0 lu,()(xr 2ri,000

000
0 0 2:1,700

I t7,.165 r16,259 161,650

3l0,4ltG lll,905 29(;,595

0 30,000 0

50,791 0 0

000
63,880 16,500 18,180

490,023 688,055 665,845

Total Income

Expenditure
( )al)il ill F)xpentlit.urr,

l?elocat ion Costs

Consult.ants

Duty'l'ravel

0llerating Costs

Salarit:s

Language Services

Plenipotent iary lr,lrrct i ng

Small lslanrl States (rneel.ings)

Apia Convention

SPREP Oonvention

SPC'lrunsitionul Fee

Other Costs

Small Crants Scherne

ti77,9r)l 3{r0,l6,l 50?,9.15 60.r,694 734,555 684.025

I 10,?7(i 0

l .l .l ,8(;5 0

1),77rt ()

| 3,1-rl]l ()

52,;)5{) nt,50(l

1.18.057 2gt),2:) |

2.t,1)ft7 0

00
00

5,t350 I l-r,()()(t

(i,2()0 17,0()0

Itl,r)(;:) tl

tt;t3 0

00

21t,000 24,000

o0
00

2r),000 22,000

nri,000 $0,400

| 38,2(i8 1 56,182

(ir),000 G0,000

G8,000 0

2:1,700 0

l;1,000 0
'l;t,000 0

00
500 500

0 50,791

44,000 46,000

00
00

23,200 24,800

89,400 95,000

184,839 205.054

64,000 64,000

00
00

15,000 0

15,000 0

00
500 500

00
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4. Proiect lmplementation Budget (U S Dollarsf

Inoouc
Donor Funds

Prirnary Function Subaidy

2,351,113 4,401,060

l r 7,316

4,840,250 8,055,053

103,000 I12,000

6,728,050 6,493,450

152,500 165,000

Totd lloomc | 2,4ffi,429 4,401,050 4,943,250 8,167,053 450

Securpd puading

Unsecurod pqa.ling

7.t 2,4ffi,429 4,401,050

7.2

4,?39,?50 3,718,803

203,500 4,448,254

2,734,900 2,829,500

4,145,650 3,828,950

Totrl Inoomo 2,468,429 4,401,050 4,943,250 8,167,053 6,880,550 6,658,450

Eqrenditure
Congerwation of Biological Diversity

Global Chang"

Environmental Mngt & Planning

Coas0el Management & Planning

Prevention & Mngt of Pollucion/

Plng & Response to Poll. Emgy

Environ mental Education/

Envimnmental Information

Regional Environmental C.oncsrns

Project Implementation

Salariee not Funded

Project Implementation

Dflravel not Funded

Miscsllaneous Activities

207,7G0

305,428

I,005,139

l 10,575

r 44,041

I 16,16$

294,863

I12,914

4,402

184,905

2,085,818

70,000

I,351,401

80,931

65,000

28,000

719,900

I,6tj2,000

333,070

I,166,260

321,600

283,700

433,260

580,130

98,000

6,000

60,230

2,366,740

373,000

2,657,100

993,580

551,000

444,1 58

636,650

107,000

5,000

32,825

2,596,400

315,000

t,247,700

950,000

552,000

476,700

590,250

144,500

8,000

2,696,500

216,000

I,208,300

I,100,000

389,000

259,400

624,250

157,000

8,000

Totrl E 2,486,193 4,401,060 4,943,250 8,167,053 6,880,550 6,658,450

Secuned Funding E:rpenditure 7.1

Unsocurcd puading E:rpenditure 7.2

2,486,193 4,401,060 4,739,750

203,500

3,718,803 2,734,900 2,829,500

4,448,250 4,145,650 3,E28,950

Totel Euouditurc 486,193 4,401,050 4,943,250 8,167,053 6,880,550 6,658,460

Noto: fie Btdget u pre*nlcd represenls both Secured antd Urtscctred Incone ond Etpendilure ss wt out itt'
Tahb 7.t ond 7.2 rcapectiwly.
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Donor Funds

Primary Function Subsidy

2,351,1 l3 4,401,050

117,316 0

4,686,?50 3,606,903

103,000 r 12,000

Anner t

2,582,400 2,664,6(X)

152,500 l65,mo

5, Project lmplementation Budget (U S Doilars)

Projects Hoving Secl.lled Fundilry

Income

Total Income 2,4ffi,429 4,401,050 4,739,750 3,719,903 2,7U,goo 2,929,600

Erpenditure
Conservation of Biological Diversity

Global Change

Environmental Mngt & Planning

Coastal Management & Planning

Prevention & Mngt of Pollution/
Plng & Response to Poll. Emry

Environmenbal Education/
Environmental In forrnation

Regional Environmental Concerns

Project Implementation
Salaries not Funded

Project Implementation
D/lravel not Funded

Miscellaneous Activities

207,760

305,428

I,005,l{t9

I10,575

144,041

I l6,l(i6

294,863

I 12,914

4,402

184,905

2,085,818

70,000

I,351,401

80,931

65,000

28,000

719,900

I,639,400

322,070

1,166,260

286,600

236,400

37.1,760

551,030

9r3,000

5,000

60,230

2,339,740 2,#7,4O0 2,664,600

76,000

544,500

168,580

190,358

254,800 16,000

107,000 144,600

5,000 8,000

32,825

167,fi)O

8,(XX)

Total Expeuditure 7 2,486,193 4,401,050 4,73!J,750 3,718,803 2,7U,900 2

Definition: Secured Funds ore luttds which hotn been receiued by SPREP, or funda which ttu Dornra lwtg
antmillcd for projectrs but rwt yet receiwd by SPREP.
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Anner E

6. Proisct lmplementation Budget (U S Dollarsf

hojecla with Utwcured Funding

Iuooma

Donor Funds

Primary Function Subsidy

203,500 4,448,250 4,145,650 3,638,950

Totd Inoomc 7 0 0 203,500 4,448,250 4,145,650 3,828,950

Expenditure

Cons€nration of Biological Dversity

Global Change

Environmentd Mngt & Planning

Coastal Management & Planning

Prsvention & Mngt of Pollution/
Plng & Responee to Poll. Emgy

Environmental Education/
Environ mental In formation

Re gional Environme n ial C.once rn s

Project lmplementation
Salaries not Funded

Project Implementation
D/Travel not Funded

Miscsllaneous Activities

22,600 27,000

I I,000 297,000

2,112,600

35,000 825,000

47,3it0 551,000

58,500 253,800

29,100 381,850

29,000

315,000

1,247,700

950,000

552,000

476,700

575,250

32,000

216,000

I,208,300

I , 100,000

389,000

259,400

624,250

Totd 7 0 0 203,500 4,44a,250 4,145,650 3,828,950

atuecurcd FVndrrFun& for which projects lwve been subtnittcd to Dornrs but as yet rw commitment lws
0ren mo& for funding, atrd oIrc tlwae projeck which ore atill being fuwloped by SPREP

for eubmisaian lo Dorwra TM Lotter ore based on rnminol ond consrrntiw eelimotec,
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E. Salaries & Ancillary Costs (U S Doltars)

Anner t

110,000 I16,000 120,000

88,000 92,000 96,000

63,000 69,000 75,(n0

0 32,fi)0 45,000

000

99,843 ll0,67l
81,431 79,4G0

75,404 63,240

00
18,509 0

105,000

80,000

58,000

7,000

8,500

Director

Deputy Director

Finance Manager

Computer Specialist

Finance Advisor

Project Ollicer/Biological Diversity

Conservation

Envirpnmental Education Officor

Inforrnation & Pub[cation Of{icer

Coascal Managemont Officer

Accountant

Support Sraff- Apia b.l

Support Staff - Noumea

12,816

33,765

0

66,333

0

47,699

19,496

46,190

39, | 80

55, I 70

55, | 70

0

7l,430

0

2;t,000 25,000 55,000 60,000

35,000 38,000 41,500 45,000

0000
40,000 44,000 48,000 52,WO

8,500 16,500 18,000 20,000

98,200 t27,800 138,800 161,600

0000

Primary Function

Projecl Management,

Project Implementation
Salaries Not Funded

194,325 29t,2j20 226,932

148,057 229,291 13ri,268

112,914 0 98,000

248,918 279,961 302,646

156,182 184,839 205,054

107,000 144,500 157,000

.)

il

13



Annex t
9. Operating Costs (U S Dollars)

Conmunication

L,ibrary

Entertainment

Vohicle Expensee

ft{niling of Rsporte & Sun&ies

Printing of Rsports

Operating Maintenance

Property Maintonance

Stationery & Misc. SuPPlies

Other C,osts

Audit Feee

Bank Charges

Cleaning

Electricity and Water

Ineuranco

Relieving StafT

56,000 60,000

10,000 10,000

12,000 13,000

7,000 7,500

14,000 15,000

24,000 26,000

5,500 6,000

9,000 10,000

33,000 35,000

00
15,000 15,000

2,000 2,000

2,000 2,000

12,000 13,000

15,000 15,000

7,000 8,000

32,674

693

3,654

2,442

13,477

6,589

4,818

422

36,426

13,385

4,562

47Ft

46

3,901

6,384

0

15,000

10,000

10,000

10,000

10,000

20,000

5,000

9,000

30,000

0

15,000

2,000

2,000

10,000

10,000

5,000

50,000

10,000

10,000

6,000

12,000

20,000

5,000

9,000

30,000

14,000

15,000

2,000

2,000

10,000

15,000

6,000

53,000

lo,ooo

11,000

6,500

13,000

22,000

5,000

9,000

3l,500

14,000

15,000

2,000

2,000

I I,000

15,000

6,000

Primary Function (60%)

Project Management (400/6)

I

3

77,493

52,359

81,500 129,0()0

81,500 86,000

135,600 134,100 142,500

90,400 89,400 95,000

u



10. Salaries and Ancillary Costs (in U S Dollarsl for Support Staff - Apia

Anner E

13,300 14,500

I I,900 13,000

4,100 4,500

8,200 8,900

8,200 8,900

5,200 5,700

5,600 6,100

7,700 8,400

4,100 4,500

4,100 4,500

5,600 6,100

5,200 5,700

2,600 2,800

5,900 6,400

4,100 4,500

4,100 4,500

4,100 4,500

4,100 4,500

3,400 3,?00

2,800 3,100

6,400 7,000

4,100 4,500

3,400 3,700

10,600 I1,600

00

Assistant Accountant

Senior Administrat ive 0lfi cer

Adrninistrative Offi cer

Personal Assistant to Direclor

Personal Assist. to Dcputy Dir<rct.or

Personal Assist. to Project l{anager

Secretury

Senior Accounts Clc'rk

Account,s Clerk I

Accounl.s Clcrk 2

Office Assistant I

Office Assistant 2

C)flice r.\ssistant 3

Registry clerk

Assislun h Rrrgistry ()lr,rk

Recepl.ionist

Drivr,r/IVlessenger

Driver/Clerk

Tea Att.enclant/Clerk

Gordener

Night Watchman

Handyrnan

Cleaner

Overtime

Support Staff - Apia

0

5,Gt3

0

0

0

0

0

0

0

0

(J

0

0

0

0

0

0

0

0

()

o

0

0

0

42,086

{.}

{},0.10

()

0,1 80

6,4 (Xl

0

3,710

6,100

6,.1(x)

3,1l{l

3,7l()

:t,7 | 0

3,7 | (r

3,71(l

(l

2,tt7t)

?,ft(;tI

tl

2,:lftrl

z,:lr]0

.l,8(i()

0

(t

0

0

5,300

l),500

:1,300

(i,500

6,500

.1,200

0

{i,200

;],300

tt,300

.t,400

.1,200

9,100

.1.700

;t,300

:],300

;t,300

I,700

:2,700

2,3(10

ir,100

t.900

!,7O0

13,400

0

r2,200

| 0,900

3,800

7,500

7,500

4,800

5,100

7,1 00

3,800

:1,800

5,100

4,800

2,400

5,400

:],800

3,800

1t,800

:t,800

3,1 00

9,600

5,900

3,800

3,100

9,700

0

Total Cost- Support Stalf 5 47.0fH ?1,4:t0 9t1,200 l2?,600 138,800 151,600
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